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Out of the four responsible sourcing goals,

for procurement.

The four responsible sourcing goals and their prevalence in responsible
sourcing initiatives:

Driving long-term
business viability,
as defined by
company values
and long-term

risk strategy (e.g.,

Achieving market
differentiation, as
defined by company
values and market
strategy (e.g., GHG
emissions and water

Exceeding legal
obligations,

as defined by
shareholders,
customers and
NGOs (e.g., living

Meeting legal
obligations, as
defined by local and
global entities, such
as the International
Labor Organization

(e.g., ethics and wages) stewardship) soil quality, and
health/safety) biodiversity)
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How do procurement leaders view investments in responsible sourcing?

What are we hearing from clients?

Investments beyond
meeting compliance
requirements are gradually
picking up with increase

in public interest in
sustainability ethics.

Beyond compliance,
customers, investors,
and employees are major
drivers of responsible
sourcing.

Companies are looking

up to shareholders for
guidance on prioritizing
investments in sustainable
sourcing.

limiting program effectiveness for majority companies.

Assessment of responsible
sourcing programs’ success:

Activities supporting the
responsible sourcing program:
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How are procurement leaders measuring the success of responsible sourcing programs?

What are we hearing from clients?

Metrics such as
percentage of strategic
spend covered and
target spend dominate
sustainability scorecards.

Few companies also
measure aspirational
metrics such as number
of suppliers’ employees
benefited by sustainable
sourcing.

Companies rely on third-
party service providers
to compute their
sustainability maturity
ratings.

Procurement leaders report

responsible sourcing programs.

Barriers to effective execution of responsible sourcing programs:

39%
38%

Limited Access to Supplier Data

Staffing Constraints

Trade-Offs Between Cost and Responsible Sourcing Standards
Insufficient Technology or Tools

Too Large of a Supplier Portfolio

Complex Geopolitical Issues

Poor Data Quality From Suppliers

Inadequate Business Case

Conflicting Misalignment

Insufficient Mitigation or Corrective Action Capabilities

Other

Where do procurement leaders struggle with sustainable sourcing?

What are we hearing from clients?

Lack of access to baseline data for
issues such as emissions management
makes it harder for companies to
identify and set organizational goals
for sustainable sourcing.

With increasing expectations for meeting
sustainability targets, procurement leaders
are finding it incredibly hard to drive
sustainable sourcing goals without
additional investment in resources.
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