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Industrial manufacturing supply chains struggle to 
grow their influence …
The CEO and executive team believe supply chain is as important to business success as other functions
Percentage of respondents

Note: Minor variations in the appearance of the charts are a result of rounding of numbers. 
n = 818 Overall; 154 Industrial Manufacturing​ 
Q: Do you believe your CEO and executive management team appreciate the alignment of business strategy and supply chain strategy today? 
Source: 2023 Gartner Future of Supply Chain Survey
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Note: Minor variations in the appearance of the charts are a result of rounding of numbers. 
n = 818 Overall; 154 Industrial Manufacturing​​ 
Q: Do you believe your CEO and executive management team appreciate the alignment of business strategy and supply chain strategy today? 
Source: 2023 Gartner Future of Supply Chain Survey

Supply chain is equally important 
to business success

Supply chain is an enabler of product-
or sales-driven business strategies

Supply chain is primarily a cost 
center that affects margins

Supply chain is a function 
meant to service the business
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... because the supply chain organization has a 
perception problem
Current alignment of supply chain strategy and business strategy 
Percentage of respondents
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Note: Minor variations in the appearance of the charts are a result of rounding of numbers. 
n = 154​ 
Q: Please indicate in which activities your organization is already investing to deliver economic value through better digital leadership 
Source: 2023 Gartner Future of Supply Chain Survey

Partner with IT to establish data security

Cybersecurity measures into supplier and staff contracts

SC-specific customer satisfaction data capture

Ethical/binding data privacy for customer data

SC-specific customer satisfaction data analysis/use

Data to automate inventory optimization

Smart factories using robotics, AI, IoT, advanced analytics

Embed ML to augment decision making

Enterprise access for real-time SC analytics

Predictive analytics for scenario planning
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35%

28%

25%

For industrial manufacturing CSCOs to realize their 
digital ambitions …
Top 10 investments to deliver digital economic value
Percentage of industrial manufacturing respondents already investing
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Note: Minor variations in the appearance of the charts are a result of rounding of numbers. 
n = 154​ 
Q: Please indicate in which activities your organization is already investing to improve your resource economics for sustainable business growth.

Collaborative relationships with key suppliers

Mitigate raw material supply risks in sourcing and procurement

Design products with material sustainability in mind

Exclusively use sustainable materials for packaging

Build process/technology connections with key suppliers

Remanufacturing capabilities for circular products

On-demand warehousing and collaborative transportation

66%

60%

54%

50%

45%

42%

39%

38%

36%

33%

… collaboration with suppliers will be key
Top 10 investments to deliver resource economic value
Percentage of industrial manufacturing respondents already investing

Partner with suppliers with strong risk management in their supply chains

Remanufacturing, refurbishment and recycling principles into products

Outsource supply chains where in-house capabilities do not exist
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Industrial manufacturing CSCOs anticipate facing 
major challenges over the next 3 years
Percentage of industrial manufacturing respondents 

Lack of focus and weak culture
Top 2 people challenges 

Risks to data integrity and resource 
shortages
Top 2 digital challenges 

Lack of supply chain resiliency
Top 2 resource challenges  

Note: Minor variations in the appearance of the charts are a result of rounding of numbers. 
n = 154 
Q: What do you anticipate to be the biggest challenges in delivering more effective people/digital/resource leadership in your organization in the next 1-3 years? 
Source: 2023 Gartner Future of Supply Chain Survey

Focus on operational 
outcomes than  
people strategies

Challenges with 
managing data integrity

Corporate culture may 
prevent effective delivery 
of new working model

Lack of dedicated 
teams to design digital 
tools and tech

Another disruption 
causing a re-direct  
of attention

Increasing complexity of 
ESG regulations

56% 37% 48%

40% 37% 31%
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Note: Minor variations in the appearance of the charts are a result of rounding of numbers. 
n = 154​ 
Q: Which supply chain attributes would executives describe as the most valuable to achieving corporate goals over the last 12 months?

Focus on cost efficiency/reduction

Focus on operational efficiency

Speed/responsiveness of operational decision making

Risk planning and mitigation

Customer service delivery and support

Strategic decision making

Quality and safety

Supplier collaboration and partnerships

Systems and process maturity

Collaboration with C-suite/SC strategy alignment

47%

47%

46%

45%

43%

39%

32%

32%

27%

25%

Over the next year, industrial manufacturing CSCOs 
must balance cost control with C-suite collaboration 
Top 10 attributes in the last 12 months
Percentage of industrial manufacturing respondents
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Note: Minor variations in the appearance of the charts are a result of rounding of numbers. 
n = 154​ 
Q: Which attributes do you think the supply chain should focus on over the next 3 years to deliver the most value to the future business and  
operating model?

Risk planning and mitigation

Strategic decision making

Focus on operational efficiency

Digital capability delivery

Speed/responsiveness of operational decision making

Supplier collaboration and partnerships

Customer service delivery and support

Collaboration with C-suite/SC strategy alignment

Innovation

Systems and process maturity

49%

46%

40%

40%

39%

36%

35%

31%

31%

27%

Over the next 3 years, industrial manufacturing CSCOs 
must balance risk mitigation and cost pressures 
Top 10 attributes over the next 3 years
Percentage of industrial manufacturing respondents
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Already a client?  
Get access to even more resources in your client portal. Log In

Explore these additional complimentary resources and tools on supply chain 
management and strategy in the industrial manufacturing industry:

Actionable, objective insight

Download eBook

eBook
Powering the Future of 
Supply Chain
Inform your supply chain strategy 
with 2024 Gartner Future of Supply 
Chain survey data.

Learn More

Tool
Gartner’s Monthly Supply Chain 
Alert
Stay ahead of market trends and risks 
with an up-to-date heat map of materials, 
pricing and labor pinch points.

Report
Industrial Manufacturing Supply 
Chain Industry Rankings
Use these peer benchmarks to make the 
case for supply chain transformation.

Download Report

Infographic
Reshaping the Manufacturing 
Workforce
Learn the top 3 actions to evolving 
manufacturing skills.

View Infographic

https://www.gartner.com/account/signin
https://www.gartner.com/en/supply-chain/trends/future-supply-chain
https://www.gartner.com/en/supply-chain/research/monthly-supply-chain-alert
https://www.gartner.com/en/supply-chain/research/supply-chain-top-25/industrial-manufacturing
https://www.gartner.com/en/supply-chain/trends/manufacturing-skills
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Connect With Us
Get actionable, objective insight to deliver on your mission-critical 
priorities. Our expert guidance and tools enable faster, smarter 
decisions and stronger performance. Contact us to become a client:

U.S.: 1 855 811 7593		

International: +44 (0) 3330 607 044

Become a Client

Learn more about Gartner for Supply Chain Leaders 
gartner.com/en/supply-chain/products/gartner-for-supply-chain

Stay connected to the latest insights

https://www.gartner.com/en/supply-chain/lets-connect
https://www.gartner.com/en/supply-chain/products/gartner-for-supply-chain
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://www.youtube.com/playlist?list=PLk5mazZ3BVLLkoc6k2McfQGquu-gYHFLe
https://twitter.com/Gartner_inc

