
Reflecting the very best in supply chain for 20 years and beyond

Asia/Pacific Supply Chain Top 10 for 2024



Superior supply chains deliver 
on the business’s purpose
They don’t just push products; they understand customer value, invest in 
demand management and promote innovation against ESG. The Gartner 
Supply Chain Top 10 is a renowned annual ranking of the world’s superior 
supply chains. From financial and corporate social responsibility data 
and community opinion, we identify, celebrate and profile companies 
demonstrating excellence in supply chain management. Clients use the  
peer benchmarks to make the business case for supply chain transformation  
and the best practices to accelerate supply chain performance.
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Introduction
Opportunity is born out of adversity. In today’s challenging business era, chief supply 
chain officers (CSCOs) must drive their organizations to achieve new levels of enterprise 
growth and efficiency. How do leading supply chains deliver better results for their 
companies and other stakeholders? They attract and engage supply chain talent by 
adopting people-centric strategies. They realize supply chain productivity and process 
transformation through AI-driven advances. And they go beyond supply chain resiliency  
to achieve competitive advantage.

The leading supply chains featured in the Asia/Pacific Supply Chain Top 10 for 2024 
demonstrate excellence in supply chain management amid supply chain risks like military 
conflict, inflation, climate change and trade wars.

This data is drawn from the Gartner Supply Chain Top 25 for 2024, a global dataset.

Turn the page to see the companies ranked in the Asia/Pacific Supply Chain Top 10 for 
2024 and read about the key trends impacting future supply chain strategy and leadership.
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https://www.gartner.com/en/supply-chain/newsletter-signup?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2024_ESCL_WT_LP1_GBSCTOP25
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2024_ESCL_WT_LP1_GBSCTOP25


Europe Supply Chain Top 15 for 2023

Gartner Supply Chain Top 25 for 2024: 
Asia/Pacific Top 10

01 02
Lenovo

05
Tata MotorsJD.com

06
LG Electronics

03
Komatsu

08
Hyundai Motor

04
Takeda 
Pharmaceutical

09
Alibaba Group

10
Toyota Motor

07
Hitachi
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Europe Supply Chain Top 15 for 2023

Gartner Supply Chain Top 25 for 2024

Supply Chain 
Masters

01 Schneider Electric 

02 Cisco Systems 

03 Colgate-Palmolive 

04 Microsoft

05 Johnson & Johnson​

06 Diageo and L'Oréal

07 NVIDIA

08 The Coca-Cola  
Company

09 Walmart 

10 Lenovo​

12 AstraZeneca

13 PepsiCo​ and Nestlé

14 NIKE, Inc.

15 Intel

16 Siemens

18 ​Inditex

19 Dell Technologies

20 Pfizer

21 HP Inc.

22 Danone

23 BMW

24 Heineken

25 JD.com

Amazon 

Apple 

P&G 

Unilever 

Masters have attained top-five composite scores 
in the Gartner Supply Chain Top 25 for at least 
seven out of the last 10 years (2014-2024).

Visit gartner.com/en/supply-chain-top-25 to read profiles 
of the leading companies in the Gartner Supply Chain  
Top 25 for 2024.
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   �Attract and engage talent

Gartner Supply Chain Top 25 companies 
differentiate themselves by consistently funding 
people-centric strategies. Many of them are 
using AI to redesign and automate processes to 
reduce work friction and investing in knowledge 
management and learning and development 
(L&D) systems. Their CSCOs understand that 
redefining the skills, roles, relationships and 
structures within their organization are critical 
to driving high performance and engagement.

   �AI-driven advances

Supply chain organizations are actively 
assessing the potential of generative AI (GenAI) 
to improve customer service, planning and 
manufacturing, but many are struggling to  
find clear use cases. 

Gartner Supply Chain Top 25 companies  
have built solid foundations in data and digital 
capabilities. They evaluate both traditional 
nongenerative AI techniques and GenAI to  
build practical use cases that benefit most  
from AI-driven advances.

 Antifragile supply chains

Today’s volatile, uncertain, complex and 
ambiguous (VUCA) environment demands  
that CSCOs embrace uncertainty, learn from  
it and evolve toward a state called the 
“antifragile supply chain.” Being in the antifragile 
state helps a complex global supply chain 
understand how it can achieve its enterprise 
objectives despite disruption and uncertainty. 

Gartner Supply Chain Top 25 companies 
understand that advancing toward antifragility 
requires several shifts in decision-making 
processes, technology, network design and 
many other elements of strategy.  

Macro trends among this year’s  
supply chain leaders

Download our supply chain employee 
turnover report to learn 3 key talent shifts. 

Explore Gartner’s supply chain AI  
resource center. 

Play our on-demand webinar featuring 
research on antifragile supply chains. 
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Already a client?  
Get access to even more resources in your client portal. Log In

Explore these additional complimentary resources and tools 
on supply chain management:

Actionable, objective insight
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Download eBook

eBook
Leadership Vision for 2024: 
Chief Supply Chain Officer
Explore three strategic actions for  
your supply chain success.

eBook
Powering the Future of  
Supply Chain
Learn the three new drivers  
of supply chain value.

Download eBook

Tool
Monthly Supply Chain Alert
See a heat map of risks and trends  
in the global supply chain.

Learn More

Report
Gartner Power of the Profession™ 
Supply Chain Awards
See supply chain excellence in action 
at award-winning companies.

Download Report

https://www.gartner.com/account/signin
https://www.gartner.com/en/supply-chain/newsletter-signup?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2024_ESCL_WT_LP1_GBSCTOP25
https://www.linkedin.com/showcase/gartner-for-supply-chain/
https://www.gartner.com/en/supply-chain/lets-connect?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2024_ESCL_WT_LP1_GBSCTOP25
https://www.gartner.com/en/supply-chain/trends/leadership-vision-chief-supply-chain-officer?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2024_ESCL_WT_LP1_GBSCTOP25
https://www.gartner.com/en/supply-chain/trends/future-supply-chain?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2024_ESCL_WT_LP1_GBSCTOP25
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Connect With Us
Get actionable, objective insight to deliver on your mission-critical 
priorities. Our expert guidance and tools enable faster, smarter 
decisions and stronger performance. Contact us to become a client:

U.S.: 1 855 811 7593		

International: +44 (0) 3330 607 044

Become a Client

Learn more about Gartner for Supply Chain Leaders 
gartner.com/en/supply-chain

Stay connected to the latest insights
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