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End-to-End Supply Chain
Decision-Centric Planning
Orchestrate aligned cross-functional
decisions that deliver business
objectives. Design, implement and
evolve decision-centric processes to
support integrated business planning

SCP Digital
Transformation Strategy

Develop strategies to digitally
transform planning, optimizing
automation and Al integration while
effectively measuring success and
preparing for future advancements.

SCP Technology
Evaluation and Selection

Make informed supply chain planning
technology decisions for evaluating
and selecting vendaors,

SCP Technology
Implementation and
Adoption

Leverage best practices for
implementing supply chain planning
technologies and maximizing user
adoption.

Demand Management

Manage demand despite volatility.
Build the capability to create and align
demand plans.

Supply Chain Planning

Supply and Inventory
Management

Manage supply and inventory for
growth, cost and risk. Develop
capability for creating and aligning
supply and inventory plans that
deliver demand profitably.

Product Portfolio
Management

Develop product portfolio planning
process to manage product portfolio
performance against business
strategy and objectives.

Gartner Priorities Navigator™
for Supply Chain Planning Leaders

Elevate your strategy with a

Gartner membership. Get Started.

Emerging SCP Tech and
Trends

Develop strategies to integrate
emarging technologies in supply
chain planning, enhancing capabilities
and driving innovation by leveraging
evolving trends.

Supply Chain Planning Digital Transformation
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Performance Management

Define plans, metrics, and processes
to meet expectations while balancing
short-term cost and cash pressure.

Strategy Planning

Develop a future-focused, adaptive
strategy and translate it into
exacutable plans.

Supply Chain Transformation

Supply Chain Response
Planning

Build realistic plans that fead
execution and respond to variances
between plans and actuals by
implementing S&0E and a strong
metrics framework.

SC Planning Evolution
and Change Management
Develop and advance the culture of
planning across the organization,
engaging with cross-functional
stakeholders to effectively manage
change.

Organizational Design and
Talent

Design the organization and develop
a talent strategy for supply chain
planning o support current and future
needs.

Strategy Execution &
Tools

Ensure that the strategy execution is
well-aligned with the overall strategy
plan.
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