Logistics and Fulfillment
Strategy

Exploit value opportunities through
the design and implementation of
holistic strategies.

End-to-End Supply Chain
Decision-Centric Planning
Build decision making S&0P/IBP

Outsourcing and Partner
Management

Design and implement procuremeant
strategies that increase innovation,

improve technology capabilities and
cost.

Logistics and Fulfillment

Operational Process
Excellence and Metrics
Accelerate organizational
effectiveness with better processes

and use the right metrics to
communicate performance.

Cost Optimization and
Business Value
Deploy sustainable cost optimization,

working capital, and investment

initiatives that enhance business
performance.

Organization Design and
Talent

Recruit, retain and develop eritical
talent and design the most effective
organization structures.

Market Outlook, Trends and
Impacts
Plan your logistics operations using

insight about how markets are

processes that deliver plans that
changing and current events that may

support logistics and customer

Gartner Priorities Navigator™

Supply Chain
Planning

fulfilment goals and operational impact planning.
execution. . .
for Logistics Leaders
Digitalization Data, and Network Strategy and
Advanced Analytics Design

Elevate your strategy with a

Gartner membership. Get Started. Oraimizs logistics hetworka o rellably

deliver fast and efficient customer
experience.

Prepare for the future by deploying
technology, best practices and data
analytics skills to drive end-to-end
transformation.

Performance Management

Define plans, process, and metrics to
meet customer expectations while
balancing short-term cost and cash
pressure.

Strategy Execution and
Tools

Ensure that the strategy execution is
aligned to the overall strategy plan.

Emerging Logistics and
Fulfillment Technologies and
Trends

Identify and monitor emerging trends
and which innovative technologies to
explore,

Logistics and Fulfillment
Technology Evaluation and
Selection

Assess the market for logistics

technology and who are the vendors
that should be considered,

Logistics and Fulfillment
Technology Implementation
and Adoption

Leverage best practices and tools for
logistics and fulfillment technology
implementation and adoption.

Supply Chain Leadership

Logistics and Fulfillment Digital Transformation
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