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Many supply chain professionals are unprepared 
to handle demand and supply uncertainity. 1

Supply chain planning inititives are focused on 
improving preparedness.

To improve supply chain planning decisions, 
ask and answer for key questions.

of supply chain professionals say better 
coping with uncertainty and variability 
is a top objective of their most recent 
supply chain planning implementation/
improvement project. 2

But hurdles stand in the way of success.

29%

Plans lack buy-in

Network complexity is high

Market volatility is fierce

Decision making is challenging

Digital enablement is nascent

Resources are scarce

Extract insights from past 
performance by asking, “Did 
we do what we said?”

Align the plan to business 
ojectives by asking, “Is our 
plan enough?”

Build a fesible plan with a high 
probability of being executed by 
asking, “Is our plan realistic?”

Make decisions during the 
S&OP process by asking, “What 
can we do now?”

•	Report at the right level of 
granularity.

•	Understand the why, and 
review assumptions.

•	Convert from volume 
to value.

•	Set strategy as the long-term 
goal.

•	Identify risks and 
opportunities.

•	Use data to overcome bias.

•	Assess the impact of risks 
and opportunities.

•	Implement limits for 
inaction.
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Especially in times of disruption, supply chain leaders 
must focus less on reporting actuals, plans and targets 
and more on leading effective, efficient and high-quality 
S&OP conversations.

Turn to Gartner for decision-making 
frameworks, guidance and 
consultative support. Learn more 
at gartner.com/en/supply-chain.

Supply chain 
disruption

Key component shortage

Strategic supplier shuts down

Raw material/finished good 
pricing volatility

Major customer account 
lost to competitor

Global pandemic

Percentage of supply 
chains that can't cope

75%

55%

51%

38%

12%
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