General Counsel Mission-Critical Priorities (MCPs)

MCPs

Journey Steps

Transform Legal: Build the Al-

Integrated Function

78% of risk leaders report the pace of risk is

accelerating faster than the organization’s
ability to keep up.

® Determine Your Roadmap to Legal
Technology and Al Adoption

@ Build a Digitally Ready Legal Department

® |dentify and Select Best-Fit Technology Tools
Within the Al Marketplace

@ Drive Legal Technology Adoption
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®

Build a Future-Ready Board to
Improve Risk and Strategy Oversight

64% of executives say their boards
“struggle to keep up” with the speed of

regulatory and geopolitical risk changes.?

Evaluate and Target Improvements in Board

Evolve the General Counsel Role
Amid Permanent Disruption

60% of CEOs cite legal’s slow decision-
making as a key challenge in executing
strategic pivots during periods of disruption.?

Map Your Role and Time Spend Against

Effectiveness ® Changing Business Strategy
Ensure Timely Board Access to Relevant EDICRSEILIIL LN (‘Z—Sw'te‘P.a rtnershps

. @® Centered on Strategic Priorities and Aligned
Information . :

Risk Taking

Create Board Agendas That Support Effective ® Improve Al Governance Maturity Across the
Oversight of Strategy and Risk Organization
Provide Board Education That Addresses Skill ® Ensure Regulatory Intelligence and Government
Gaps Relations Meet Company Needs
e Blieeier L Cyels Mensezamsm ® Streamline Legal and Compliance Processes for

the Business
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