CFO Mission-Critical Priorities (MCPs)

Driving Cost-Efficient Growth Amid

MCPs

Leading the Shift to Al-First Finance Economic Change

59% of CFOs anticipate Al spending in Financetoincrease  79% of CEOs believe Al is going to significantly impact

10+% in 2026 their industry over the next three years
@® Determine the Best Al Use Casesin Finance @® Cut Costs without Harming Growth
@® Build a Finance Al Roadmap ® Drive Cost Savings and Operational Excellence with Al
s
O 2 e e By s Bl e Heuse ® Engage Wlth the Board, C-Suite and Business on Al
€ Transformation
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@® Develop Enablers of Finance Implementation Success @ Assess Al ROl and Ongoing Al Costs
@ Shift Finance's Operating Model to Maximize Al's Benefits @ SIENGENEN SIRIEEE]S RESE A EEPM VR IS TCLOE -

Enabled Planning
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