Toolkit: Design a
Catalytic Brand
Experience
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Tool: Experience Design Template

Instructions: Use this template to map brand attributes to specific experiential design.
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2.
3.
4

Start by selecting a set of brand attributes that resonate with target audiences.

Determine why these attributes are meaningful to the target audience (e.g., why audiences care about these attributes).
Brainstorm what you want audiences to think, feel and do during the experience to evoke the meaningful associations.

Determine operational enablers necessary to support the experiential elements, keeping the catalytic components in mind.

Resonant Brand
Attributes:

What do audiences
value about our
organization?

Selected Brand

Attributes

» Ex: Existing
strength

« Ex:
Aspirational
goal

Source: Gartner
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Target Audience

} Associations:
Why is that meaningful
to a specific audience
(e.g., employees)?

Audience Association 1
——— + Ex: Connection to
individual character

Audience Association 2

-——) « Ex: Connection to
individual aspirations
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Experiential Elements: }
What would make them

experience that sense of

meaning?

Experience should:

* Ex: Element that
makes audience
think, feel or do
something
meaningful

Experience should:
+ [ADD]

Operational Execution:
What do we need to do to
execute the experience?

Operational Enabler 1

+ Ex: Channels, tech capabilities,
experience features

Operational Enabler 2

Operational Enabler 3

Operational Enabler 4
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Tool: Experience Design Template (lllustrative Example)

Instructions: Use this template to map brand attributes to specific experiential design.

1. Start by selecting a set of brand attributes that resonate with target audiences.

2. Determine why these attributes are meaningful to the target audience (e.g., why audiences care about these attributes).

3. Brainstorm what you want audiences to think, feel and do during the experience to evoke the meaningful associations.

4. Determine operational enablers necessary to support the experiential elements, keeping the catalytic components in mind.

Resonant Brand }
Attributes:

What do audiences

value about our
organization?

Selected Brand
Attributes

Commitment to
holistic health —

Source: Gartner
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Target Audience
Associations:

Why is that meaningful
to a specific audience
(e.g., employees)?

Individual interest in
mindfulness and being
part of a community

Personal ambition to
balance physical and
mental health

4

Experiential Elements:

What would make them

experience that sense of

meaning?

Experience should ...

Ll

* Reinforce audiences
participation in a
community

Inspire a sense of
belonging

Experience should ...

* Prompt both physical
and mental actions
Support wellness in
spaces where it is
unexpected,
underappreciated or
most at risk

Operational Execution:
What do we need to do to
execute the experience?

Use a multi-person platform to
facilitate peer interactions

Provide a communal space for
mutual physical and mental health
participation

Provide both mental health (guided
meditation) and physical health (yoga
classes) activities

Leverage existing gaming platform to
target needs of gaming community
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Tool: Catalytic Experiences Litmus Test

Instructions: Use the worksheet below as a litmus test to ensure your experience incorporates both brand experience basics and catalytic components.

Ensure your brand experience incorporates each Detail how the experience will incorporate at least one catalytic

of the following: component:

[1 The experience helps audiences recognize the brand [ How do the experience’s sensory components transport
(e.g., the experience is consistent with our visual identity audiences?

and brand values; audiences would expect to see this type
of experience from us).

[1 The experience helps audiences understand the brand [ Which heightened or mixed audience emotions does the
(e.g., the experience educates and informs audiences experience target? How does the experience contribute to these
about the brand). emotions?

[l The experience helps audiences connect to the brand
(e.g., the experience is on channels relevant to target
audiences or tailors content for target audiences). [1 What routines or expectations is this experience interrupting?

How does the experience incorporate novel activities?

[1 The experience helps audiences remember the brand
(e.g., the experience stands out from other similar
experiences).

[1 What moments of introspection does the experience prompt?
How are audiences reflecting on their identity, needs or goals?

Source: Gartner
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Actionable,
objective insight

Position your organization for
success. Explore these additional
complimentary resources and
tools for marketing leaders:

Already a client?

Webinar

Position Your Brand to Drive —

Business Outcomes

Learn how to use brand positioning to drive key
outcomes, such as purchase frequency and
exclusivity.

Get access to even more resources in your client portal. Log In
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Research 5
The Digital IQ Index

Genius Brands

Optimize your digital marketing performance with
best-in-class inspiration.

Download Research
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https://www.gartner.com/myhomepage
https://www.gartner.com/en/publications/how-financial-services-cios-can-build-leaders-digital-dexterity?utm_campaign=RM_GB_2022_ITCIO_NPP_IA1_FSDIGSTRATINNOVPRIM
https://www.gartner.com/en/publications/how-financial-services-cios-can-build-leaders-digital-dexterity?utm_campaign=RM_GB_2022_ITCIO_NPP_IA1_FSDIGSTRATINNOVPRIM
https://www.gartner.com/en/marketing/research/digital-iq-index-genius-brands?utm_source=int-mktg&utm_campaign=GML_GB_2023_GML_NPP_IA1_CATALTYICTOOLKIT
https://www.gartner.com/en/webinar/461649/1089638?utm_source=int-mktg&utm_campaign=GML_GB_2023_GML_NPP_IA1_CATALTYICTOOLKIT

Get actionable, objective insight to deliver on your mission-critical
priorities. Our expert guidance and tools enable faster, smarter

decisions and stronger performance. Contact us to become a client:

U.S.: 1 855 811 7593
International: +44 (0) 3330 607 044

Learn more about Gartner for Marketing Leaders

Stay connected to the latest insights
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https://www.gartner.com/en/marketing
https://www.linkedin.com/showcase/gartner-for-marketers/
https://www.youtube.com/channel/UCBcRF18a7Qf58cCRy5xuWwQ
https://www.gartner.com/en/become-a-client?utm_source=int-mktg&utm_campaign=GML_GB_2023_GML_NPP_IA1_CATALTYICTOOLKIT
https://twitter.com/Gartner_MKTG
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