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Executive Summary

The threat of stagnating demand, the U.S.-China trade war and stricter carbon regulations are forcing automakers to cut
costs, streamline lineups and pour billions into electric and driverless technology.! Among brands analyzed in the Digital
IQ Index: Auto 2020, which benchmarks digital intelligence, 82% have made a public commitment to electrifying their
lineup in the near future. In 2019, automakers backed these commitments with aggressive measures. Jaguar Land Rover,
Ford Motor Co. and General Motors cut jobs to free up capital to invest in new technologies and survive in a stringent
regulatory environment.? Rivals joined forces to share the cost of developing electric and driverless technology, and
companies used digital channels to reinforce their commitments to new technologies. On average, Index brands
allocated 30% of their Google text ads on nonbranded keywords to the energy efficiency category, and 78% have

built out dedicated pages outlining their hybrid, electric or future offerings.

Automakers tackling the “mobility revolution” must simultaneously address unsolved problems of the past: namely, the
fragmented auto sales model. While 68% of the Index now maintains consistent branding elements across dealer sites,
the dealer lot still disappoints.® As OEMs approach a new paradigm of mobility, they can no longer afford to relinquish
half of the shopping experience to dealers and hope they execute. OEMs are rapidly developing digital technologies
like online showrooms and price transparency programs to absorb as much of the purchase process as possible.

1. "Car Industry Swerves to Avoid Hazards Ahead,” Financial Times.
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Auto US: Adoption of Site Content Hubs Among Index Brands
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Key Findings

» Seventy-eight percent of Index brands have a
dedicated page detailing either their hybrid, electric
or future initiatives, using them as landing pages for
Google text ads.

» Despite OEMs incrementally improving dealer sites,
the dealer lot experience still disappoints, pushing
OEMs to use digital technologies to absorb more
of the shopping experience.

o While 55% of Index brands place text ads on
competitors’ branded keywords, only 13% leverage
comparison language and comparison landing
pages to acquire new targets.

Key Recommendations

e Communicate and promote investment in energy-
efficient technologies across digital channels, from
site and display ads to Google text ads.

» Develop site features that emulate the digital retail
shopping experience, such as guided selling tools,
assigned default dealers based on geolocation,
user ratings and reviews, and comprehensive
dealership profiles.

e Use targeted language and drive to comparison landing
pages from competitive Google text ads, whether
these landing pages are a comparison section on a
vehicle page or a dedicated head-to-head model page.
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Gartner research is based on data-driven analysis. Our
findings, rankings and recommendations are objective,
unbiased and independent of membership.
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About Gartner for Marketers

Gartner for Marketers provides the objective, expert advice
and proven tools you need to seize the right opportunities

with clarity and confidence and stay ahead of the trends that
matter. Benchmark your performance with data-driven insights.
Prioritize investments and areas of improvement. Execute your
mission-critical priorities with speed and confidence.

Gartner, Inc. (NYSE: IT) is the world’s leading research and
advisory company and a member of the S&P 500. We equip
business leaders with indispensable insights, advice and tools
to achieve their mission-critical priorities today and build the
successful organizations of tomorrow.

Our unmatched combination of expert-led, practitioner-sourced
and data-driven research steers clients toward the right
decisions on the issues that matter most. We are a trusted
advisor and an objective resource for more than 15,600
organizations in more than 100 countries — across all major
functions, in every industry and enterprise size.

To learn more, visit gartner.com/marketing
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