| Build your annual marketing budget |

Previous year budget = $XXXMM
Proposed budget = $XXXMM

YoY variance = $XXXMM
Budget drivers:

* Driver: 5- to 10-word description for
each of the drivers. No more than 3 to
4 drivers are to be included.
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year variance

Previous staff = XXX
Proposed staff = XXX

XXX YoY role variance
Key hires:

* Roleltitle: 10- to 20-word callout on the
significance of the proposed role.
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Previous year budget = $XXMM
Proposed budget = $XXMM

$XXMM YoY variance
Budget drivers:

* Budget driver: 10- to 20-word description of
each element contributing to budget shifts.
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Agencies and services $XXX $XXX $XXX $XXX $XXX $XXX $XXX

Paid media $XXX $XXX $XXX $XXX $XXX $XXX $XXX

Labor $XXX $XXX $XXX $XXX $XXX $XXX $XXX

Marketing technology $XXX $XXX $XXX XXX $XXX $XXX $XXX

TOTAL $XXX $XXX $XXX $XXX $XXX $XXX $XXX
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Other budget callouts

* Budget callout: 10- to 15-word description of
other notable budget-related items worthy of
executive attention.
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Marketing as % of total
company revenue

XX%

Industry benchmark

XX%

XX%

Variance
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https://www.gartner.com/data-tools/cmo-spend

The Gartner Marketing
Budget & Efficiency
Benchmark

Optimize your marketing investments and drive
long-term improvements with the Gartner
Marketing Budget & Efficiency Benchmark.
Key benchmarking areas include:

» Budget and spend

* Headcount and staffing

» Expenditures

% Get Started — | Build business
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Gartner Marketing Benchmark May 2024

Budget & Efficiency
Benchmarks
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Start here and answer a few required questions. Then Sample ABC “
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proceed through the other sections, in any order.

st. e to complete: 2-5 mins.
Top Metric: % Inquiry (e.g. form fills) to MQL
(Marketing Qualified Lead)
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https://www.gartner.com/en/marketing/research/marketing-budget-efficiency-benchmark?utm_medium=asset&utm_campaign=GML_GB_2024_GML_NPP_IA1_REMKTGBUDGETTEMPLATE&utm_term=benchmarking
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