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Today’s business landscape no longer follows traditional
crisis-and-recovery cycles. Instead, organizations face a
persistent “polycrisis” where geopolitical, technological
and macroeconomic disruptions intersect, creating ongoing
uncertainty and complexity.

As a result, 56% of nonexecutive directors believe organizations
should increase their risk appetite over the next 12 months to
drive shareholder value.

Discover how general counsel (GC) can help boards navigate
this new reality with insights from the Gartner Preparing the
Future-Ready Board report, including three critical actions:

1 2 3
.. Facilitate
Transition .
Implement . provocative
. . to real-time .
strategic foresight . . oversight and
: information .
mechanisms. . constructive
practices.

conflict.

fm Become a Gartner client to unlock the complete version of this report,
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Evolution of future-ready boards
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Current state Future state

“Provocative”

“Deferential”
e Examine information

e Seek clarity in presentation
and proposal quality

Executive
accountability

¢ Annual review of the
CEO based on financial
performance success

“Compliance-driven”

¢ Pressure-test assumption
using a defined set of risks

¢ Improve strategic
proposals with business-
oriented contributions

Oversight of risk
and strategy
¢ Improve risk management
plans with reactive,

compliance-focused
contributions

Source: Gartner
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Probe information

Check narratives with Al
and strategic intelligence
for presentation and
proposal quality

Use continuous feedback
tied to financial and
nonfinancial metrics

“Agile”

Pressure-test assumption
using scenario planning
outcomes

Improve strategic proposal
with stakeholder-centric
suggestions

Improve risk management
plans with proactive
anticipation and
preparation
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Implement strategic foresight mechanisms , ,
Example scenario planning process

Strategic foresight is a systematic approach to anticipating and
preparing for future disruptions, transforming strategic planning
from a reactive review process into a proactive exercise that

drives strategic resilience. .
Develop action

plans

What should we do
and when?

Explore
implications

Define the
focal issue

Identify driving
forces

Craft potential
scenarios

What are 2-4
plausible futures to

Organizations that rely solely on historical performance data

risk reacting to disruption after strategic damage has already How do scenarios

shape strategy?

What forces shape
our energy risk

What decisions
must we make

occurred. Strategic foresight helps boards and management
move upstream of disruption and prepare for alternative futures
before they materialize.

Recommendations:

¢ Update agenda priorities. Shift board discussions from
historical reporting toward future-focused planning and
enterprise value creation.

¢ Incorporate horizon scanning. Monitor weak signals,
emerging trends and risk convergence to better anticipate
strategic disruption.

¢ Use premortem workshops. Challenge assumptions, identify

blind spots and pressure-test strategy before risks materialize.

about on-site
generation in an
uncertain energy
future?

* Align with
business goals,
risk exposure and

Source: Gartner
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landscape?

* External: grid
reliability, policy,
prices, tech
innovation

e Internal: load
profile, risk
appetite,
sustainability
targets

e Prioritize
by impact,
uncertainty and
timing

prepare for?

e Example scenarios:

- Grid chaos (high
volatility)

- Policy push
(regulatory
acceleration)

- Tech
breakthrough
(cost drops, new
models)

- Status quo
(slow change)

e Track early
indicators
and triggers

e Discuss
implications for:

- Opportunities
and risks

- Techroadmaps
and investments

- Strategic
alignment

Follow Us on LinkedIn

* Create board-
ready plans:

- Clear business
case and ROl

- Timeline,
triggers,
quick wins

- Strategic value:
resilience,
cost, ESG
(environmental,
social and
governance)

¢ Report material
changesin early
indicators to the
board
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Transition to real-time information practices ) o )
Which concept of “real time” is relevant to your business problem?

Future-ready boards require access to leading indicators and
real-time intelligence, not just quarterly reports and historical

performance reviews. Directors must be able to understand Periodic review Strategic oversight * Assess acquisition opportunity

* Review market entry strategy

emerging issues while they are still manageable. _ —
Ongoing Risk and performance * Monitor Al regulatory developments

Recommendations: monitoring monitoring _ | *Review stakeholder sentiment trends
.. . Eneren ] elncreased probing of critical systems
¢ Leverage Al-enabled insights. Explore Al capabilities, such as Not real signalgs 9  Rising geopolitical tension in a region that
horizon scanning, predictive modeling and anomaly detection, time — houses critical suppliers
to enhance board visibility and decision making. z;ge':]'i';:?;ction 1« Material eyber incident
¢ Modernize dashboard practices. Increase the use of leading [~ - T T T e Event detectionand HNEEN Formal regulatory investigation == ===~~~
" : f Real time . « Major supply chain disruption
indicators and connected metrics to better anticipate and escalation JOTSEPPLY &Y
. . * Major litigation filing
assess cross-functional impacts. Immediate « Viral reputational crisis
 Implement flash reporting. Establish predefined thresholds eeealie —
that trigger immediate board updates when significant risks or
disruptions emerge.
¢ Al horizon scanning identifies emerging risks
¢ Reputation monitoring flags unusual activity
* Monitoring tools detect several proposed
. Continuous regulations across multiple jurisdictions that
.Cont.lnuous intelligence and could affect the business model
intelligence

alerting e Early warning indicators suggest deteriorating
customer demand

Source: Gartner
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Facilitate provocative oversight and
constructive conflict

Provocative oversight shifts board culture from polite
consensus to constructive challenge. Rather than simply
validating management decisions, directors actively
pressure-test assumptions, identify blind spots and explore
strategic vulnerabilities.

Recommendations:

¢ Document must-achieve and must-avoid outcomes.
Align on strategic priorities and define critical outcomes
and risks.

¢ Adopt a “red teaming” mindset. Challenge assumptions
behind major strategic decisions to uncover blind spots
and strengthen resilience.

¢ Frame difficult questions as strategic stress tests.
Help bridge the gap between directors and management
by positioning challenging questions as efforts to strengthen
long-term growth and resilience, rather than as criticism of
management’s decisions.

Current board question

Is the project on budget?

Does the engagement
survey data show employees
are happy?

Is our data secure?

Source: Gartner
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lllustrative provocative oversight

Provocative oversight
question

What would kill this project
and how would we know
it’s starting before it gets
too bad?

Is our talent model built
forimpacts from agentic

Al workflows and can our
culture withstand a material
workforce contraction?

Are we digitally sovereign or
dependent on a single Al and
data infrastructure provider?

Follow Us on LinkedIn

GC'’s framing

The board is testing for
resilience, not performance.

The board is testing for the
viability of the workforce in
the future.

The board is testing for IT
infrastructure resilience.
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Actionable, objective insights

Position your organization for success. Explore these additional
complimentary resources and tools:

Webinars — Insights 5 Insights 5 How We Help @

Join a Virtual Event Legal 2030: 8 Shifts Shaping the Top 12 Insights for GC on the Gartner for General Counsel
Hear the latest insights from Gartner Future of Legal Evolving Legal Department Discover how we can help you tackle your
analysts at an upcoming or recorded event. Explore the key operating model shifts GC Discover the key trends every GC needs to mission-critical priorities.

must make by 2030. know to prepare for the future.

Already a client? Get access to even more resources in your client portal. Log In /1
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Connect with us

Get actionable, objective business and technology insights Learn more about Gartner for
that drive smarter decisions and stronger performance on General Counsel
your mission-critical priorities.

U.S.: 1855 322 5484 Stay connected to the latest insights
International: +44 (0) 3300 296 946
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