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a LogicMonitor Company Name: LogicMonitor

Industry: Technology/Software
Headquarters Location: Santa Barbara, California

Employees: Approximately 1,100

Case Overview

Problem

LogicMonitor's manual contract life cycle process delayed negotiations and
increased workloads for legal and sales.

Actions

LogicMonitor evaluated several contract life cycle management solutions and chose
ContractPodAl for its seamless Salesforce integration, analytics and workflow
automation capabilities.

The legal team subsequently implemented Leah, the system’s Al component, with
custom clause libraries and refined prompts to match its negotiation style.

Results

The integration of Al reduced initial contract review time by approximately 90% —
from roughly 10 hours to about 10 minutes for complex agreements.

The Al solution accelerated initial redlining for master service agreements (MSAs),
nondisclosure agreements (NDAs), and procurement contracts, cutting review
time by 50% to 70%, and driving an estimated $100,000 in monthly ROI.

The new process also improved overall quality and efficiency in contract
management by standardizing language and reducing errors.
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LogicMonitor initiated a cross-functional process to identify a contract life cycle
management (CLM) platform that would streamline end-to-end contract processes,
empower its sales organization and lessen the department’s workload. The company
defined key requirements such as Salesforce integration, a centralized repository with
automated review capabilities, visibility into contract metrics, and future Al-powered
redlining support. Partnering with sales operations and IT, the legal team evaluated
multiple vendors and ultimately chose ContractPodAl for its Salesforce connectivity,
advanced analytics, workflow automation and roadmap for Al-driven capabilities (Leah).

Implementation Phase 1: CLM Rollout and Integration

In the first phase, LogicMonitor’s legal team, supported by IT, led the deployment of
ContractPodAl. The team established the centralized contract repository and designed
intake workflows that mirrored existing sales and legal processes. This foundational work
included configuring user permissions, defining approval chains and creating dashboards
to track contract volume and cycle times.

Implementation Phase 2: Al-Driven Redlining Customization

With the CLM in place, the team introduced Leah Contract Review to automate third-party
contract review. Three legal professionals built and refined a library of preferred clauses
and crafted tailored Al prompts to reflect LogicMonitor's negotiation style. Through
iterative testing of Leah's redlines compared to manual edits on complex agreements such
as MSAs, NDAs and procurement contracts, they improved accuracy and minimized
counterparty friction. To support this process, the team members also acquired basic
Python skills, bypassing the need for external consultants.

Implementation Phase 3: Real-Time Clause Suggestions

In the final phase, Leah Contract Review was fully embedded within the ContractPodAl
solution to provide real-time redlining and clause suggestions at the point of contract
creation. This integration ensured sales and legal users received Al-enhanced guidance
throughout drafting and negotiation, standardizing language across all agreements and
accelerating review cycles.
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Results

LogicMonitor saw improvements in contract review efficiency and consistency. Initial
review times for complex agreements dropped by approximately 90% — from 10 hours to
around 10 minutes. When handling agreements like MSAs, NDAs and procurement
contracts, the legal team experienced a 50% to 70% reduction in cycle time during the
early redlining stage, even as human oversight remained part of the process. These gains
translated into an estimated $100,000 monthly ROI in the early redlining phase. Beyond
time and cost savings, the Al-driven process empowered the sales team with self-service
capabilities, reduced manual hand-offs and elevated overall contract quality and
governance.

Impact of Leah on Legal Efficiency

Impact of Leah on Legal Efficiency
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Evidence

This case study is based on comprehensive interviews with LogicMonitor’s chief legal
officer and general counsel, and director of legal operations about their Al practices, along
with an in-depth review of internal documentation.

Gartner, Inc. | G00835883 Page 3 of 4




Gartner

© 2025 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of
Gartner, Inc. and its affiliates. This publication may not be reproduced or distributed in any form
without Gartner's prior written permission. It consists of the opinions of Gartner's research
organization, which should not be construed as statements of fact. While the information contained in
this publication has been obtained from sources believed to be reliable, Gartner disclaims all warranties
as to the accuracy, completeness or adequacy of such information. Although Gartner research may
address legal and financial issues, Gartner does not provide legal or investment advice and its research
should not be construed or used as such. Your access and use of this publication are governed by
Gartner's Usage Policy. Gartner prides itself on its reputation for independence and objectivity. Its
research is produced independently by its research organization without input or influence from any
third party. For further information, see "Guiding Principles on Independence and Objectivity." Gartner
research may not be used as input into or for the training or development of generative artificial
intelligence, machine learning, algorithms, software, or related technologies.

Gartner, Inc. | G00835883 Page 4 of 4



https://www.gartner.com/technology/about/policies/usage_policy.jsp
https://www.gartner.com/technology/about/policies/usage_policy.jsp
https://www.gartner.com/technology/about/policies/usage_policy.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp

Actionable, objective insight

Position your function for success. Explore these additional
complimentary resources and tools:

Webinar Research é

Join a Virtual Event 5 GenAl Use Cases in CLM
Hear the latest insights from Unlock the power of GenAl in
Gartner experts at an upcoming contract life cycle management.

or recorded event.

How We Help @

Template

Legal Department Strategic Gartner for Legal, Risk &
Plan Template Compliance Leaders

Explore this five-step template for heads of Discover how we can help you

legal to craft an effective strategic plan. tackle your mission-critical priorities.

Download Template

Learn More

Already a client?
Get access to even more resources in your client portal. Log In


http://gartner.com/account/signin
https://www.gartner.com/en/legal-compliance/events/webinars?utm_medium=asset&utm_campaign=RM_GB_2025_LCL_NPP_IA1_CSAICONTRACTREVIEW&utm_term=wb
https://www.gartner.com/en/legal-compliance/trends/genai-use-cases-in-contract-life-cycle-management?utm_medium=asset&utm_campaign=RM_GB_2025_LCL_NPP_IA1_CSAICONTRACTREVIEW&utm_term=ebook
https://www.gartner.com/en/legal-compliance/products/gartner-for-legal?utm_medium=asset&utm_campaign=RM_GB_2025_LCL_NPP_IA1_CSAICONTRACTREVIEW&utm_term=ebook
https://www.gartner.com/en/insights/strategic-planning/legal-strategy-template?utm_medium=asset&utm_campaign=RM_GB_2025_LCL_NPP_IA1_CSAICONTRACTREVIEW&utm_term=ebook

Connect With Us

Get actionable, objective insight to deliver on your mission-critical
priorities. Our expert guidance and tools enable faster, smarter
decisions and stronger performance. Contact us to become a client:

U.S.: 855 811 7593
International: +44 (0) 3330 607 044

Become a Client

Learn more about Gartner for Legal, Risk & Compliance
www.gartner.com/en/legal-compliance

Stay connected to the latest insight @ @ @
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