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Top 5 priorities for legal and compliance leaders in 2024

We asked more than 175 legal, compliance and privacy leaders across industries
to identify their most pressing priorities for 2024.* The responses reveal that
these leaders want to grow their impact on their organizations to keep pace with
an evolving, often unpredictable risk and regulatory landscape.

Here we explore legal and compliance leaders’ top 5 priorities, the key drivers
behind them and recommended actions to maximize your impact in 2024.

o1 02 03 04 05

Expand legal and Strengthen third-party Develop a strategy Ensure guidance Create employee-
compliance impact risk management that keeps pace with balances risk with tailored compliance
on the enterprise o * (TPRM) programs new regulatory business benefit training

%"  requirements %" o/ *
-] O
Gy i 5 i 2 i %

*2024 Gartner Legal and Compliance Executive Priorities Poll; percentages are percentages of survey respondents.
Source: Gartner
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Priority No. 1
Expand legal and compliance impact on the enterprise

Key driver
Leaders are askedtodo alot...
Today’s legal and compliance leaders are expected

to function as lawyers, risk managers, strategists, Corporate Trends
diplomats, process builders and the corporate

. . . » ESG expectations « Emergence of Al
conscience. These increased expectations Social impact accounting Geopolitical tensions
place greater pressure on leaders’ limited time . ) ... but time management
« Inflation « Increasing regulatory

and incentivize them to influence other C-suite complexity remains a challenge
leaders to ensure legal and compliance goals are o
met. Amid these shifts, conventional leadership 5.3/"

Time spent on the work general

approaches are no longer sufficient. O counsel (GC) should do
™M
General
Counsel
47%

Time spent doing
work GC admit they
shouldn’t be doing

Corporate Decisions

""" « Social issue response « Support digital business
» Improve board risk « Manage increased cost of
oversight compliance

Source: Gartner
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Priority No. 1
ExPand Iegal a.nd compliance impaCt = ;o'l?f:izoggsilth::f:General Counsel
on the enterprise Do Differently

Recommended actions
5 behaviors to cultivate today
Reevaluate your decision making, prioritization,

benchmark work, time allocation, management

choices and performance against those of peers. 1. Role Provide legal advice  Act as a corporate GC who spend more time informing
By making changes to five key behaviors — related and business sense-maker corporate strategy increase personal
. . . | ffecti by 26%.
to role, risk management, client needs, time counse SHISORTENERS 2 A0
management and team development — you 2. Risk Manage legal risks Ensure enterprise Effective GC are 1.25x more likely to
management risk-taking alignment effectively manage emerging issues and

can grow impact from good to great. 1.8x more like to effectively frame impact

of business disruptions.

3. Resource Do more with less Invest in business Proactive legal investments can improve
allocation enablement personal effectiveness by 25%.
‘ 4.Time Respond to urgency Shape time demand Effective GC waste 6% less of their work
D PR management time per year.
5. Team Provide direct Be a connector leader Being a connector leader can improve
development  coaching personal effectiveness by 36% and legal

department adaptability by 40%.

Source: Gartner
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Priority No. 2

Strengthen TPRM programs

Key driver

More stringent environmental sustainability
and human rights standards have increased
stakeholder demand for accountability for
TPRM activities and programming.

More than 50% of TPRM leaders have seen

an increase in senior leader oversight of their
third-party network, while 46% have observed
an increase in board oversight.

Gartner for Legal, Risk & Compliance Leaders

Observed changes in oversight of third-party networks
Percentage of leaders responding

. Forecast an increase in 2019 . Observed an increase from 2019 to 2022

Level of oversight by senior
leadership

52%
Level of oversight of critical
vendors (i.e., third parties)
51%
Level of oversight by the board
n =939
Source: 2022 Gartner Cross-Functional Third-Party Risk Management Survey
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Priority No. 2

Strengthen TPRM programs

Recommended actions

Assess the maturity of TPRM activities and
prioritize the ones requiring the most resources
or future strategic support. These informed
prioritizations can improve operational efficiency
and effectiveness.

== Tool to get started:

Third-Party Risk Management
Benchmarking Report

Sample maturity assessment: Remediation of risk

Addressing identified risks to mitigate potential harm
[llustrative

. Your organization Maturity: 1-5 maturity scale

Define a risk remediation owner

Create a risk assessment and

remediation process

Communicate risk ownership

guidelines

Create stakeholder visibility in

risk assessments

Maintain risk remediation

activities oversight

Source: Gartner
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Priority No. 3

Develop a strategy that keeps pace with
new regulatory requirements

Key driver
Anatomy of a regulatory intelligence program

Faced with an increasingly volatile and complex . .
Core regulatory intelligence components

regulatory and enforcement environment, legal and
compliance leaders are looking for strategies to N
support a robust regulatory intelligence system. L] ﬁ

1. Regulatory Repository 4. Regulatory Governance
A central store of regulatory information The role definitions, policies,
procedures and rules that govern

= regulatory intelligence efforts
Core Regulatory 2. Regulatory Impact Assessment :‘Q
Intelligence Process for evaluating the scale and
Components type of impact that a new or changed 5. Regulatory Tracking
regulation will have on the business The ability to rapidly and
accurately identify, document
n % and classify regulatory changes
AAAAA &‘I
3. Compliance Change Management
The ability to remediate recognized Technology Infrastructure
gaps between regulatory requirements The technological capabilities
and current operations that support and undergird a
regulatory intelligence program

Source: Gartner
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Priority No. 3

Develop a strategy that keeps pace with
new regulatory requirements

Recommended actions

== Tool to get started:

Process map following regulatory change

Establish a regulatory intelligence program,
determine a best-fit resourcing model and create
workstreams that enable regulatory tracking and
implementation success.

ETe VBTl A O ETo e [ YOIl > Initial Review of Regulation

+

Conduct Regulatory Impact
Analysis
|

Board Briefing on DOJ Guidance for
Corporate Compliance

v

Assess adequacy of
existing regulatory
controls to inform
compliance plan design.

v
Medium Impact

Require stakeholders to
acknowledge regulatory
update notification, and
inform stakeholders of
potential future action.

|

v

Send a regulatory update
notification to key
stakeholders.

Source: Gartner
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v

Input or Update Regulatory
Entry in Database

{

Establish Future Regulatory
Review Cadence
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Priority No. 4

Ensure guidance balances risk with

business benefit

Key driver

Legal functions are increasingly providing
guidance in new and uncertain business
terrain. Often this guidance involves major
investments that will determine the strength
of the organization’s economic positioning.
However, only 17% of legal leaders have
high confidence they can help the business
balance risk and benefit.

Gartner for Legal, Risk & Compliance Leaders

Top attributes that employees value the most when working with legal
Percentage of respondents

. . o
Clarity of legal guidance 69% Employees rate clarity,
the right amount of
The right amount of risk taking for this risk taking and legal’s
initiative (i.e., risk appetite within company — understanding of
tolerance) business goals as the
top 3 attributes they
Legal understanding of business goals value most.
Legal expertise
Timeliness against project needs
n=70
Source: 2022 Gartner Taking the Right Risk to Grow Survey
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Priority No. 4

Ensure guidance balances risk with

business benefit

Recommended actions

== Tool to get started:

Use Legal Metrics to Drive
Decisions and Value

Sample framework: Legal metrics that align with business value

Ensure your function consistently provides clear and
actionable legal guidance that accurately reflects
enterprise goals and is aligned to the company’s risk
profile. Then, communicate metrics and analysis that
demonstrate legal’s positive business impact.

Steps2and 3

Source: Gartner
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E Business Priority

Improve commercial contracting performance to achieve revenue and
customer growth.

T

2 Legal Goal Accelerate contract turnaround times.

Objective: Accelerate intake of contract request.

Activity 1: Centralize intake process
and develop standard intake form.
Benefit: Ensure legal team

has the information required to
begin work on request. Enable
prioritization of requests.

Activity 1: Develop triage routing
criteria/distribution matrix for
requests.

Benefit: Streamline request
distribution with predefined
routing criteria.

Activity 1: Automate routing based
on predefined criteria.

Benefit: Remove manual effort
from assigning requests, freeing
up capacity for higher-value tasks.

Department Metric: Percentage
of requests received through intake
form

Department Metric: Percentage of
requests assigned using predefined
criteria

Department Metric: Percentage of
requests where manual intervention
is involved

Become a Client
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Priority No. 5

Create employee-tailored compliance training

Key drivers

Compliance training is one of the most important
elements of a strong compliance program and one
of the highest areas of compliance investment.
Though compliance teams devote a lot of time,
attention and resources to training, they still face
two challenges:

« It is difficult to ensure training impact and keep
content fresh, relevant and memorable.

« Employees have training fatigue and are
reluctant to participate in or engage with
training courses.

Despite the efforts and resources devoted to
training, more than 40% of employees report
that the compliance and ethics training they
received in the past 12 months did not help
them perform their job better.

Less than half of employees agree the guidance the compliance
function provides is relevant to their needs and workflows.

Source: Gartner
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Priority No. 5

Create employee-tailored compliance training

Recommended actions

To maximize effectiveness, develop training

== Tool to get started:

How to Motivate Employees to Report

Corporate Compliance Violations

General Motors’ 4 design principles for compliance training

programs that reduce the burden on employees,

while also equipping them to manage the risks
most relevant to their roles and workstreams.

Gartner for Legal, Risk & Compliance Leaders

15\

Trust

Design
should ensure
employees take
training seriously.

Source: Adapted from General Motors

Follow Us on LinkedIn Become a Client

Respect
Training
should respect
employees’ time
and intellect.

rea

Accountability Ease of Use
Managers are Compliance

responsible for commits to a

driving training user-friendly

completion on interface.
their teams.
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Actionable, objective insight

Position your organization for success. Explore these additional
complimentary resources and tools for legal and compliance leaders:

Webinar - Research é Guide | | How We Help @

Join a Virtual Event Define the Leadership Vision Strategic Planning for Gartner for Legal, Risk &
Hear the latest insights from Gartner for Your Role Your Function Compliance Leaders

legal, ri.sk and compliance experts at an Achieve personal and enterprise success Turn your strategy into action with Discover how we can help you tackle
upcoming or recorded event. with data-driven actionable insights. these tools and templates. your mission-critical priorities.

Already a client?
Get access to even more resources in your client portal. Log In
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Connect With Us

Get actionable, objective insight that drives smarter decisions and
stronger performance on your mission-critical priorities. Contact us
to become a client:

U.S.: 1855 811 7593
International: +44 (0) 3330 607 044

Become a Client

Learn more about Gartner for Legal, Risk & Compliance Leaders
gartner.com/en/legal-compliance

Stay connected to the latest insights @ ® @
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