
21 key privacy activities
Privacy leaders are searching for ways to improve their department, but competing
priorities leave them wondering where to focus attention, time and money. With the
right plan, you can focus on innovating and maturing your function.

Ensure employee awareness Manage privacy risk exposure

Define privacy policies and procedures

Provide privacy 
training

Manage 
privacy budget

Reinforce 
behavioral 
expectations

Manage  
privacy policies

Monitor  
privacy risks

Execute data 
breach response 
communication

Deliver privacy 
communications

Measure and  
report functional
performance

Track privacy 
regulations and 
standards

Implement data 
breach response 
plan

Assess  
privacy risks

Create privacy 
controls

Report  
privacy risks

Manage  
third-party
risks

Map the 
organization’s 
data

Partner with key 
stakeholders

Inventory and
classify data

Manage  
privacy staff

Maintain an 
Information 
Governance 
Framework

Design  
functional 
strategy

Enable 
individuals’ 
privacy rights

Take the guesswork out of prioritization. Start building your world-class privacy organization today.
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Building a world-class  
privacy organization

Identify key activities

Prioritize with confidence

Master organizational execution 

Sample Path to Maturity:
Design Function Strategy

Level 1
Define the
privacy strategy
loosely with
ad hoc project
initiatives.

Level 2
Set strategy
by qualitative
assessment  
of need.

Level 3
Maintain a
written strategic
plan. Incorporate
quantitative
analysis into the
strategic plan.
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