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Gartner for Legal & Compliance

Identify Compliance Gaps and Drive 
Risk Management Excellence

Industry: Semiconductor Manufacturing
Revenue: $2.1B
Employees: 5,001-10,000 employees

How Gartner helped Outcome 
The client used:

• The Gartner benchmarking data and best practices 
to secure leadership and board approval for additional 
resources, accelerating progress.

• Gartner case studies to identify industry best practices 
and achieve quick wins in their risk and compliance 
initiatives.

• Gartner resources to identify compliance gaps and 
benchmark program maturity against industry peers, 
providing a strong foundation for strategic planning.

With support from Gartner for Legal & Compliance, the client:

• Improved Compliance Maturity: Demonstrated 
measurable growth through benchmarking before and 
after Gartner engagement.

• Accelerated Implementation of TPRM System: Moved 
from planning to active rollout with a clear roadmap and 
executive support.

• Enhanced Programs & Efficiency: Improved policies, 
training and communication while introducing AI solutions 
for secure, efficient processes.

Mission-critical priority Marvell Technology aimed to launch a Third-Party Risk Management (TPRM) system to strengthen 
global compliance, while improving training and communication programs, enhancing employee 
experience, and integrating AI-driven solutions for efficiency with secure data practices.

“I would say to a peer who's considering using Gartner, that it is a force multiplier that you can, really, get to solutions much more quickly. And that 
you can demonstrate to executive leadership that you are using the resources that they're allocating to your function in a way that is responsible, and 
efficient.” - Amie Rooney, AGC & Sr Director Ethics & Compliance, Marvell Technology Inc.


