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Introduction

R&D leaders face pressure to drive growth
through innovation. Generating high-quality
ideas demands that they overcome entrenched
obstacles. Gartner identifies three barriers that
stand in the way: silos within R&D, lack of
psychological safety and limited experimentation.
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Figure 1: Middling R&D innovativeness
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Q. Please rate your level of agreement with the following statements: “Our R&D organization consistently creates highly innovative
concepts and products.”; “Stakeholders are highly satisfied with the level of innovativeness of R&D concepts and products.”
Source: 2023 Gartner High Performance R&D Environment Survey

Note: Percentages may not total 100% due to rounding.
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Break down silos within R&D

Silos block collaboration and stifle ideas. Leading
organizations unite teams through interactive
workshops, cross-functional meetings and
shared process guides. By integrating diverse
perspectives, they fuel innovation and unlock
creative solutions.

Figure 2: Low collaboration satisfaction
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Although a majority of

R&D organizations actively
try to facilitate effective
collaboration, only 18% of
R&D leaders are satisfied with
their organization’s efforts.

Somewhat satisfied

Q. How satisfied have you been with the methods you chose to improve the quality of collaboration within the R&D team?
Source: Gartner September 2023 Polling
Note: Percentages may not total 100% due to rounding
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Foster psychological safety and candor

Employees thrive when they share ideas,
challenge assumptions and learn from failures.
Supportive leadership and open communication
unlock creative potential across teams.
Psychological safety sparks honest feedback
and encourages bold thinking, creating an
environment where new ideas flourish.
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Figure 3: Innovation idea presentation guidelines for R&D workforce

Percentage of respondents

SNOW day idea presentations

Guidelines for presenting ideas

[T] No slides, no sitting, no fear

[C] One to five minute presentation

[T] Feed unique ways to present

[[] Presentation content should include:
+ |dea definition
+ Business fit
» Learnings

Executive feedback

[[]1 Seek executive guidance for ideas presented
[[1 Executives will provide feedback on the business fit of the ideas
and help in refining the ideas

Idea scores are displayed on the innovation board.
Idea scores displayed are anonymous and identified by their
idea names, not individual names.

o0

Source: Gartner
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Enable experimentation

Teams advance when they test new concepts
with freedom, resources and support. The most
innovative organizations treat mistakes as
learning opportunities rather than setbacks.
Innovation funds, risk-free ideation sessions and
leadership endorsement drive experimentation

and help teams discover breakthrough solutions.

Percentage of respondents
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Figure 4: Overcoming barriers to leadership investment in innovation

Barrier 1 Barrier 2 Barrier 3 Barrier 4
No dedicated time No available Hard to invest Want proof of concept
to find ideas funding off-cycle prior to funding decision
Solution1 Solution 2 Solution 3 Solution 4

Idea contest brings
promising proposals
to BUs

ImaginelF funds
winning ideas’ initial
development

No BU-level funding

decision necessary

until approximately
12 months into
development

BU can evaluate
results of initial
development
before funding
independently

Source: Gartner
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Recommendations

+ Leverage tools, events and training sessions Figure 5: Imperatives to fill the NPD pipeline
to improve collaboration and communication
within R&D.

safety and candor by inviting staff to share
ideas and suggestions, and responding

. . [T] Leverage tools, events and training sessions to improve collaboration and
productively to the feedback received.

communication within the R&D function.

[T] Embrace opportunities to integrate newer members of your R&D team and

+ Help staff overcome organizational barriers to Break d "
JEELsle Ul e share institutional knowledge held by more tenured staff.

innovation by giving teams agency to experiment within R&D
with innovative concepts, as well as to make

mistakes and fail. [[] Champion a work environment in which staff proactively share ideas,

embrace failure and are not hesitant to speak up.

[T] Invite constructive feedback and respond productively to the feedback

received.
Foster psychological [[] Model humility by acknowledging risks and uncertainties and sharing when
safety and candor leaders make mistakes.

[[] Give R&D teams agency to experiment with innovative concepts.
[T] Help staff overcome organizational barriers to innovation.

[T] Adopt everyday practices as well as host special events and programs to

Enable ; .
encourage an experimental mindset among R&D staff.

experimentation

Source: Gartner
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Actionable, objective insights

Explore these additional complimentary resources and tools
for R&D leaders:

Report ad Assessment 5 Webinars I 1 How We Help @
Optimize Costs in New Product Gartner R&D Score Join an Expert Deep Dive Gartner for R&D

Development Processes Measure the maturity of your function Explore upcoming and on-demand R&D Discover how we can help you achieve
Embed cost considerations into new product and prioritize areas of improvement. webinars hosted by Gartner analysts. your mission-critical priorities.

development to improve profitability and
reduce the likelihood of rework.

Already a client?
Get access to even more resources in your client portal. Log In
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Connect with us

Get actionable, objective business and technology insights
that drive smarter decisions and stronger performance on your
mission-critical priorities.

U.S.: 1855 322 5484
International: +44 (0) 3300 296 946

Become a Client

Learn more about Gartner for R&D Leaders
gartner.com/en/innovation-strategy/products/gartner-for-rd
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