Welcome to

Strengthen Your
Influence and
Communication with
Executives and the
Board in 2025

A Virtual Event for R&D and
Innovation Leaders

6th March

We look forward to opening the
discussion with you at 16:00 CET.




Enhance your virtual event experience

AN ¢ Download Watch
guestions in the presentation on demand
the Q&A box slides post event
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Event Agenda

16:00-16:05 Welcome and Introduction
CET

James Loftus| Director, Gartner EMEA

16:05 -16:50
CET Strengthen Your Influence and Communication with Executives and the Board in 2025

v ‘Allocate your time strategically to maximise productivity and efficiency’
v ‘Craft persuasive narratives and leverage data-backed insights for impactful communication’

v ‘Cultivate stronger stakeholder relationships to ensure your R&D efforts are recognised,
funded, and supported’

Atul Dighe| Vice President, Advisory
Charlotte Boliver| Senior Director, Advisory

(IR WA O&A with Final Comments

CET
James Loftus| Director, Gartner EMEA




Your Experts Today

Atul Dighe Charlotte Boliver

VP, Advisory Sr. Director, Advisory

Atul Dighe has over thirty years of experience Charlotte Boliver is a Director, Analyst for Gartner's
advising large corporations, non-profit R&D practice. Ms. Boliver supports heads of R&D
organizations, and governmental agencies on and innovation by unpacking the causes of their
questions of strategy, innovation, and the future. critical challenges and providing guidance rooted in
As a leader in the R&D practice at Gartner, Atul best practice research to help leaders make more
works with thousands of the world’s largest and informed decisions.

most progressive organizations to enhance their
strategic ability to positively impact change.

Charlotte Helps Clients Address:

Atul Help Clients Address: Stakeholder Communication

R&D Strategy & Transformational Innovation Technology Selection

Developing an Innovation Culture
Highly Effective R&D Leadership
Future Trends & New Growth Pathways

Building Technology Roadmaps

Surfacing High Potential Ideas
KPI Measurement and Maturity




Gartner is unique in that it is the only company
that speaks to 15,000 enterprises every month

15,000 client enterprises across ~90 Actionable, objective Our strategic advice is informed by
countries and territories work with insights created by a global team of more than 465,000 client

Gartner today. Our expert guidance and 2,500 research and advisory interactions each year allows us to
tools enable faster, smarter decisions experts deliver both a deep draw from a larger context to tailor
and stronger performance on understanding of key challenges actionable, objective insights for
organizations’ mission-critical priorities. and proven solutions. specific mission-critical priorities.
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Gartner
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Business Leaders are Influencing Portfolio

Decisions More than Ever Before

R&D Leaders Reporting on Portfolio Prioritization
Percentage of R&D Leaders

/

Over the next three to five years,

59% of R&D leaders expect their

R&D portfolios to have a growing
proportion of smaller, surer bets
compared to larger investments.

n =144
Source: 2025 Gartner R&D Leader Agenda Poll designed to assess R&D leader priorities for the
year ahead from R&D leaders across all major industry cohorts and revenue bands.

© 2025 Gartner, Inc. and/or its affiliates. All rights reserved. 807600

62% indicate the seniority of

decision makers engaged in R&D
portfolio decisions has increased.

nrs

N\

78% indicate the pressure the

R&D organization feels from
business partners or the board to
make faster decisions has
increased.

Gartner



R&D Strategy &
Organizational Design

Craft an R&D strategy and
organizational design that aligns to
corporate priorities.

Ideation & Product Design

Identify new product ideas and
uncover opportunities to reengineer

products to meet business objectives.

Project Evaluation & Risk
Management

Evaluate NPD projects to anticipate
risks and build compelling business
cases.

Development Process
Governance

Boost development process
efficiency and agility with effective
project management and aligned
decision making.

R&D Function Strategy and Management

R&D Portfolio
Management

Align R&D investments to R&D
strategy to achieve long-term goals,
optimize resource utilization and
boost portfolio health.

Gartner Priorities Navigator™

R&D Metrics, KPIs &
Dashboards

Build metrics and dashboards to
assess and communicate R&D value
to business stakeholders.

Innovation Culture

Foster a more innovative culture
within and beyond R&D

for Heads of Research & Development

New Product
Development
Partnerships

Build a robust network of internal and
external partners to support and
scale NPD initiatives.

New Product Development

© 2025 Gartner, Inc. and/or its affiliates. All rights reserved.

Technology Tracking &
Incubation

Track emerging technologies and
build best in class incubation models

to stay ahead of technologies &
trends.

|
R&D Technology Strategy and Incubation

Technology Strategy &
Roadmapping

Select technologies to invest in for
growth and chart technology
development to support business
goals.

2025

R&D Digital
Transformation

Integrate digital tools and Al to
transform the R&D function and drive
productivity.

R&D Intellectual Property
Management

Embed strategic IP management into
R&D processes to identify, evaluate
and protect most valuable IP
opportunities.

R&D Workforce of the
Future

Build a future-focused talent strategy
to meet the evolving needs of the
R&D organization.

R&D Talent Management
& Development

Empower and motivate your R&D
team with skills development and
compelling career opportunities

R&D Talent

Gartner



CEOs Expect Technology-Led Growth for 2025

CEOs’ Top Business Priorities for 2024 to 2025
Percentage of respondents — summary of top three mentions

Annual change: A Rise V Fall

|
Technology-related I_ 33% V1% Sustained high importance of tech

|
Growth [N 0 A 25% Increasing growth confidence

Workforce I_ 27% V16% Moderating workforce concern
Financial I_ 23% A25% Profitability emphasis rising
Corporate I_ 22% V27% Holding back big changes
Cost management I_ 16% A11% Cost vigilance, not cutting
Environment sustainability I- 10% V15% Sustainability resilience
Customer I- 10% A22% Rediscovering needs
Products and services I- 9% V29% Unsure what is wanted

Efficiency and productivity I- 8% A8% Still not top of mind

0% 10% 20% 30% 40% 50% 60% 70%
n=416

Q. To start, please tell us about your organization’s top five strategic business priorities for the next two years (2024/2025).

Source: 2024 Gartner CEO and Senior Business Executive Survey

RESTRICTED
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CEOQOs expect
technology-led
growth for 2025

Gartner



NPD Process Efficiency Inhibited by Slow
Decision-Making and Process Delays

Internal, More Controllable Factors More Prevalent as Causes for Delays & Efficiency in NPD
Typical Causes of the Bottlenecks in Product Development Processes, Coded Responses

Decision making and authority 31%
Technical challenges 25%
Inefficient, prolonged or delayed process 24%

Talent and capability constraints 19%

Budget and funding 13%
External factors 8%
Market and customer factors 6%
Regulatory and compliance 6%

Don't know/NA

0% 20%

n = 207; all respondents
Source: 2024 Gartner Improving the Speed and Efficiency of New Product Development Survey
Q. What is typically the cause of the bottlenecks (e.qg., significant slowdowns or delays) that you experience in the product development process?

RESTRICTED
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R&D’s Shifting Boundaries

Disruption to Traditional Industry Boundaries
[llustrative

This Photo by Unknown Author is licensed under CC BY-SA  This Photo by Unknown Author is licensed under CC BY-ND

RESTRICTED DISTRIBUTION G a rtne r
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http://commons.wikimedia.org/wiki/File:Sandbox_near_way_of_the_cross_in_Ji%C5%99ice_u_Moravsk%C3%BDch_Bud%C4%9Bjovic,_Znojmo_District.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://willowdot21.wordpress.com/2011/11/25/back-long-ago-when-we-was-young/
https://creativecommons.org/licenses/by-nd/3.0/

Innovation’s Complex Web of Stakeholders

/ "; \
(] @
Management

N\

Man uf:elcturing

9"

Legal/
Sales Compliance

Data Sources:

2019 Gartner NPD Process Benchmark Survey (n=275)
2019 Gartner Stage-Gate Quick Poll (n=69)

2020 Gartner R&D June 22 Pulse Poll (n=92)

RESTRICTED
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52%
9

53%

Of R&D organizations pick

projects collaboratively
with business partners.

Stakeholders, on average,
participate in project gate
reviews.

Of R&D leaders say number
of stakeholders in NPD has

Increased since start of
pandemic.

Gartner



How many stakeholders participate in your (R&D
/ Innovation) portfolio review sessions?

What percentage of those are active participants
and / or decision makers?



An Altogether Familiar Story...R&D Innovates...

R&D leaders and their teams R&D leaders attempt to transfer
develop a breakthrough innovation  the innovation into the business

|| 50
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-.and Stakeholders Drop the Ball...

TTTTTTTTTTTTTTTTTTTTTT

®
“

75% of R&D Leaders

Indicate less than 50% of
Innovation projects that
they have attempted to
transfer into the business
have been successfully

adopted

Gartner



Influence Gap Has Negative Consequences

Costs of R&D’s Innovation Adoption Performance Gap
lllustrative

® Wasted Money/Time

® Missed Opportunities for Innovation
O Eroding R&D’s Credibility

® Lower Staff Morale and Engagement

O Increased Budgetary Pressures

Source: Gartner
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Three Big Questions for Today

Why strengthening R&D’s influence matters, especially today?

What are the most relevant and impactful areas of focus for our
communication with stakeholders?

How can we become more effective and help our teams to become
more effective communicators?

TTTTTTTTTTTTTTTTTTTTTT G a rt n e r
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Three Big Questions for Today

Why strengthening R&D’s influence matters, especially today?

What are the most relevant and impactful areas of focus for our
communication with stakeholders?

How can we and our teams to become more effective
communicators?

TTTTTTTTTTTTTTTTTTTTTT G a rtn e r
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R&D Must Appeal to the Rider & the Elephant

Appealing to both the
Intuitive and the rational
Increases stakeholder
commitment by 4 times in
comparison to appealing
to the rational alone

RESTRICTED
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R&D Needs to be the Creator of the Future

R&D Leaders’ Three Focus Areas

Anticipate

» Accelerate innovation
» Future-test strategies

* Take action — the future is
impacting the present

Source: Gartner

RESTRICTED
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Address future uncertainties
Extend time horizons for planning

Make predictions and
build scenarios

Make more informed decisions
Assess opportunities and risks

Optimize corporate investment
strategies

Gartner



Which of these is the most challenging for your

» Accelerate innovation
» Future-test strategies

* Take action — the future is
Impacting the present

Source: Gartner

organization?

PN

Anticipate

Accelerate

Advocate

« Address future uncertainties
« Extend time horizons for planning
» Make predictions and

build scenarios

» Make more informed decisions
» Assess opportunities and risks
» Optimize corporate investment

strategies




Tailor Your Communications for Different Scenarios

Planning

Communication s on and Long ROI of R&D Performance on Ke
Example s ateg R&D Value Sta Projects & Me
The Organization and : R&D Budget, Portfolio, and
Scope Beyond R&D and The Business(es) Key Projects
S REEE Extend Time Horizons for Optimize ROI of R&D and Accelerating Innovation and
P Technology Investments Execution

Stakeholders

Exec team, Board, GMs,
Functional Leadership

Exec team, Board, GMs

Exec team, GMs, NPD
Leaders

Decision(s)
Supported

RESTRICTED

Are we investing enough in
long term, transformational
innovation?

22 ©2025 Gartner, Inc. and/or its affiliates. All rights reserved.

Are we getting appropriate
return on our R&D /
innovation investment?

Are we allocating our
innovation resources in the
right areas?

Gartner



Tailor Your Communications for Different Scenarios

Planning

Anticipate Advocate Accelerate
Communication s on and Long ROI of R& Performance on Ke
Example s ateg R&D Value Sta Projects & Me
The Organization and : R&D Budget, Portfolio, and
Scope Beyond R&D and The Business(es) Key Projects
S REEE Extend Time Horizons for Optimize ROI of R&D and Accelerating Innovation and
P Technology Investments Execution

Stakeholders

Exec team, Board, GMs,
Functional Leadership

Exec team, Board, GMs

Exec team, GMs, NPD
Leaders

Decision(s)
Supported

RESTRICTED

Are we investing enough in
long term, transformational
innovation?
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Are we getting appropriate
return on our R&D /
innovation investment?

Are we allocating our
innovation resources in the
right areas?

Gartner



Three Big Questions for Today

Why strengthening R&D’s influence matters, especially today?

What are the most relevant and impactful areas of focus for our
communication with stakeholders?

How can we and our teams to become more effective
communicators?

RRRRRRRRRR Gartner
24 ©2025 Gartner, Inc. and/or its affiliates. All rights reserved. ®



Magic Eye vs. Impressionism

Source: WikiMedia Commons

RESTRICTED Source: NGA.gov G a rt ne r
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In which of these areas can we as R&D leaders
have the greatest impact?

1. Strategy (R&D, Innovation, Technology)
. Risk

. Future Scenarios

. ROl of R&D

. Future Technologies and Opportunities
6. Other

O WNI



Strategy

Innovation Strategy 2030

Transform the function to drive and enable the organization for innovation-led growth.

Innovation 2025 Innovation 2030
Initiatives

1. Improve ability to collect and analyze voice of
the customer (VoC) data.

2. Improve investment evaluation and prioritization
by selecting fewer, smarter metrics.

3. Support front-line innovation management (e.g.,

ideation, execution) by fostering a culture of _
innovation. - Innovation throughput:

6 product launches/yr

« Vitality Index (3yr): 5% - Vitality Index (3yr): 12%

* Return on innovation
investment: 40%

Return on innovation
investment: 80%

* Innovation throughput:

2 product launches/yr 4. Remedy product design flaws more quickly.
5. Accelerate timeline for expansion in new
markets.
* % of project spend on * % of project spend on
growth projects: 8% growth projects: 20%
Beliefs and Assumptions
- Concept-to-market time 1. Stagnant growth may result from cost cutting. - Concept-to-market time for
for incremental NPD 2. Corporate "ecosystems” will continue to increase in incremental NPD projects:
complexity.

projects: 34 months 24 months

3. Likelihood of a merger risk is high.

4. Talent with the required skill set is scarce.

5. Macroeconomics and the technology landscape are
dynamic and ever-changing.

» Time to kill projects: 10
mos

» Time to kill projects: 3 mos

Gartner
27 ©2025 Gartner, Inc. and/or its affiliates. All rights reserved. ®



Risk

Understand, Align and Operationalize Risk Appetite

Strategic Objective 1:
Revenue Growth

5-0Opento Will take Fully Will choose option with Willing to
Change justified risks anticipated highest return; accept make
Strategic Strategic possibility of failure

Objective 5: < Objective 2:

Sustainability Profitability
3 — Cautious  Preference for Limited Will accept if limited and Prefer to

safe delivery tolerance heavily outweighed by avoid
benefits
1 - Adverse  Scared — Risk Extremely low Will select the lowest risk Never
Strategic Strategic avoidance is tolerance option always
Objective 4: Objective 3: core objective
Safety Reliability

Source: Gartner

Consider risk of potential process change and contributing factors such as
ease of implementation and interdependencies.

28 ©2024 Gartner, Inc. and/or its affiliates. All rights reserved. 822702



Future Scenarios

Pointed Questions Used to Surface Beliefs and Biases

[llustrative

Strongly Held Assumptions About the Future

* Uncertainties and beliefs about the future

» Opportunities and threats that can impact the
current strategy

Strategic Assumptions That Need to Be

Challenged

* Collective biases of the senior leadership

* Individual biases within the senior leadership
ranks

three most important external developments
and actions we took that led to it? What would
be the three if we entered 20XX poorly positioned?

. Assume you are able to ask a fortune teller

three questions about decisions for 20XX.
What information would you seek?

. What are three things you know for certain

and do not need to ask the fortune teller?

. Who is the most dangerous future competitor?

If you were the CEO of that company and you
left tomorrow, how would you attack the business
you’'ve just left?

. What opinions or mindsets does the leadership

team currently hold that need to be challenged
in order to guide us to success in 20XX?

. What opinions or mindsets do YOU currently

hold that need to be challenged in order to guide
us to success in 20XX?

. Assume we enter 20XX well positioned. What were the

Source: Adapted From Ericsson

W\
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ROI of R&D

Build a dashboard that helps you tell a story of R&D performance to senior leaders.

Example Value Stories

If your company is...

...digitizing products, channels, or
operations

Your value story should be how R&D

1. Supports digital innovation

Your scorecard should include

Progress against milestones for
digital initiatives

2. Enables strategic projects and
business outcomes

Net present value of R&D portfolio

5_[3 ...questioning R&D value

&S  ...cutting costs

3. Successfully controls costs

Cost savings attributable to
innovation

I\lg ...frustrated with the
productivity of R&D

4. Contributes new product
development

Percent of new products containing
internally developed technologies

OO ...looking to make employees
hd more innovative

5. Enabling creativity through tools and
opportunities

Percent of staff time spent on
innovation projects

...focused on ideation

6. Increases volume of ideas being
explored

Number of high quality ideas in
active exploration

@ ...focusing on getting closer to

7. Aligns itself to customer needs

Customer satisfaction with new

making acquisitions

customers products or services
" Percentage of technologies/ initiatives
[~ Py 8. Creates a next generation R&D . . .
3&1 ...building talent for the future on the roadmap without aligned skills
workforce
I i i it i i
EE’ ...expanding into new territories or 9. Expands business operations Time to set up a new location

Time to integrate new businesses

Source: Gartner
analysis

30 ©2025 Gartner, Inc. and/or its affiliates. All rights reserved.
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Future Technologies and Opportunities

Business “Alpha” Technology Radar With Legend

Illustrative
—

Size: Degree of impact

Transformative Significant Moderate

Color: Level of readiness to address technology

o ® ®
Willnot Notready  Almost Ready
pursue ready

Halo: Panduit’s response (i.e., active work
being done to address technology)

O

Work in progress Monitoring

Source: Adapted from Panduit mnl“T

806856_C

Gartner
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Three Big Questions for Today

Why strengthening R&D’s influence matters, especially today?

What are the most relevant and impactful areas of focus for our
communication with stakeholders?

How can we and our teams to become more effective
communicators?

32 ©2024 Gartner, Inc. and/or its affiliates. All rights reserved. 822702



Rational Copernicus vs. Intuitive Galileo

Source: Wikimedia Commons

RESTRICTED DISTRIBUTION G a rt ne r
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How can we become more effective and help our
teams to become more effective
communicators?

RESTRICTED DISTRIBUTION G a rtne r
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Identify Critical Stakeholders to Prioritize

Reflect on the position of your stakeholders to plan communications and broader engagement accordingly.

Categorize to determine action Steps

Stakeholder Analysis Decision Tree

Influence .

= When they speak,
do people listen?

= Do they have the
ear of people who
can make things

Yes
B

Are they likely to
be in favor of the
disruptive insight?
Historically, have
they responded well
to change?

Would they have
something to lose
from the disruptive
insight?

happen?

= Are others constantly
asking to include this
person in
meetings/follow-
ups?

Indifferent

Support
—>

Strength of Support

Will they proactively
support/defend the
insight?

Yes

—> [P
Oppose it

Will they proactively
move against the
insight rather than
merely complain?

Yes

Source: Fiserv Inc.; CEB analysis. No

RESTRICTED
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Evangelist

Supporter

Critic

Blocker

Neutral

Low Influence

Evangelists and Supporters

Critics and Blockers

Neutral and Low Influence
Stakeholders

Gartner



Establishing a Common Innovation Language

Essential Elements

Where things go wrong... How to establish a Common Innovation Language...

Stakeholders Don’t Understand
the Technology or Fear It

Describe the technology in non-technical language

Stakeholders Don’t Know

the Potential Business Impact Communicate impact in a language the business understands

Stakeholders Don’t Feel

the Urgency

Connect ideas to stakeholders’ priorities and experiences

Stakeholders Don't See Use tangible representations to broaden stakeholders’ vision
the Possibilities of the opportunity space

Source: Gartner

36 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved. 778468



Customer Impact Discussion Coaching

Discussion Coaching for Business Partner Change Conversations
lllustrative

Risk Mitigation Plan
Change Request: Add Puch Button Safety Mechaniem

Risk Category Impact of the Request Action Steps -
Emphasizing customer and
| » New technical capability makes the product safer | = Validate the tradeoff between increased | | t)husmess rtlsIFst,)he.Ips delmogstr?lte
Customer but may increase customers’ perception of extra safety and added workflow steps with \ € Impact ot business e’a ers
| complexity customers | L decisions on the product’s
I ' ' I \ success.
L ) ] \
| : * Anticipate a slower sales trajectory due to the * Redesign marketing campaign to | 5
Commercial Impact . . : ) : L S \
| perceived increase in the product’'s complexity. highlight improved product safety. | \
PO P Tt : 02
Project Timeline » Expect a six-month project delay. ) \(erlfy new or compressed design stage
timeline. «—
1
. 1
» Automatic mechanism likely requires the sample * Builda nevy.prototype. /
Technology collection kit redesian  Test durability of the new feature /
gn- components. , Master Coach NPD Team
;1
* Product requires an additional regulatory liaison | . /) Coaching teams to test customer and
Resources and two design engineers. Increase project budget by $1.06M. K business risks creates more value for
) business leaders.
/W\V/\V/W\V/\\V/WV/\\I/
Master coaches help teams vet action steps’ feasibility and challenge
assumptions that underpin project decisions. a7
s BD

Source: Adapted From Becton, Dickinson and Company
RESTRICTED
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Articulate Tradeoffs for Better Informed
Investment Decisions

New Product

Development

llustrative
Business
Sustaining
(Incremental)
Potential
Portfolio A 5%
Shift
10%
&
("]
-]
£
o
= 4%
o
>
-]
- 0.5%
= 5%
.g 0%
-4 Cost Number
£ Savings of Repeat
> in Value Purchases
2 Chains
("]
(1]
[+]
e
o
[ '8
=
-10%

Source: Adapted From Amway

RESTRICTED
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(Next Generation)

Vv 2%

Number of
First Market
Launches

Revenue/
Staff-Hour

Technology

Development
(Transformational)

V¥ 3%

Number
of Ideas
Presented

Level of
Patent
Activity

-9%

By developing
correlation
models for
outcome metrics,
Amway is able

to credibly show
how an increase
in incremental
innovation
investment
jeopardizes other
key outcomes.

Gartner



Visualize Your Dashboard to Aid Communication

RESTRICTED

Where We Are

NPV

W >=$400 NPV [l >=$100 NPV but < $400 NPVl <=$100 NPV

$1,200 Size of Bubble = NPV Size .
41,000
$205 $200

$100
$0 ® $30 $50.

$0 $350 $700
Initial Project Investment ($ Millions)

NPV ($ Millions)
@
&
1]
)

On-Time Rate of Projects

10% 16%
Ahead of Schedule Behind Schedule

Vitality Index

20%
16%
1%
10% ™
5%
$0
2017 2018 2019 2020

On-Budget Rate of Projects

10% 5%
Over Budget  Under Budget

What We Have Achieved

“After expanding our R&D footprint
globally, we increased the net
present value of projects in the
portfolio and improved our vitality
index thanks to new opportunities
in adjacent markets.”

75% 856%
On Time On Budget
How We Get There Where We Need Help

W Complete On Track M Delayed

1Q20 2Q20 3Q20
Initiative A
Initiative B
Initiative C

Initiative D

4Q20 Q21 2Q21 3Q21

4Q21

+ Review our technology
roadmaps and product plans
to ensure we are aligned to
business priorities.

« Engage R&D liaisons early on in
the decision-making process to
drive flexible reallocation of
R&D resources.

Source: Gartner

716980 _C
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Positive

Neutral

“Emotometer’: Level of Partner Excitement

Negative

1. Warmer

Build credibility
by reading
their mind,
demonstrating
empathy

2. Reframe

Reframe
problem to
uncover
unrecognized
need or
assumption

. Rational

Drowning

Gradual
intensification
of the problem,
both in degree
and closeness

to the business 4. Emotional

partner

Impact

Psychological
features of the
problem, or
presence in the
individual’s
workflow,
humanizing

the problem

5. New Way

Forward

A new framework

for addressing
the problem —
implicitly tied

to the innovation
initiative

Take Stakeholders on an Emotional Journey

6. R&D’s Solution

The new
innovation
initiative linked
back to key
teaching points,
highlighting the
path to easy
implementation

Highlight What Business Shock Business Partner :
S . o Outline New Approach
Partner is Missing with Implications

Source: Gartner

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.

Gartner



Innovators Need Communication & Influence
Skills Today

R&D Behaviors that Impact Innovation Potential

From Inventors To Innovators

P —
J—
/1\

]

Generate Value for the Technology } Generate Value for the Enterprise and
Organization: Its Customers:
« Technical Expert « Strategic Partner
« Technology Driven » Market and Customer Driven
« Reactive * Proactive
« Order Taker + Idea Shaper
Source: Gartner
785252_C
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R&D Strategy &
Organizational Design

Craft an R&D strategy and
organizational design that aligns to
corporate priorities.

Ideation & Product Design

Identify new product ideas and
uncover opportunities to reengineer

products to meet business objectives.

Project Evaluation & Risk
Management

Evaluate NPD projects to anticipate
risks and build compelling business
cases.

Development Process
Governance

Boost development process
efficiency and agility with effective
project management and aligned
decision making.

R&D Function Strategy and Management

R&D Portfolio
Management

Align R&D investments to R&D
strategy to achieve long-term goals,
optimize resource utilization and
boost portfolio health.

Gartner Priorities Navigator™

R&D Metrics, KPIs &
Dashboards

Build metrics and dashboards to
assess and communicate R&D value
to business stakeholders.

Innovation Culture

Foster a more innovative culture
within and beyond R&D

for Heads of Research & Development

New Product
Development
Partnerships

Build a robust network of internal and
external partners to support and
scale NPD initiatives.

New Product Development

© 2025 Gartner, Inc. and/or its affiliates. All rights reserved.

Technology Tracking &
Incubation

Track emerging technologies and
build best in class incubation models

to stay ahead of technologies &
trends.

|
R&D Technology Strategy and Incubation

Technology Strategy &
Roadmapping

Select technologies to invest in for
growth and chart technology
development to support business
goals.

2025

R&D Digital
Transformation

Integrate digital tools and Al to
transform the R&D function and drive
productivity.

R&D Intellectual Property
Management

Embed strategic IP management into
R&D processes to identify, evaluate
and protect most valuable IP
opportunities.

R&D Workforce of the
Future

Build a future-focused talent strategy
to meet the evolving needs of the
R&D organization.

R&D Talent Management
& Development

Empower and motivate your R&D
team with skills development and
compelling career opportunities

R&D Talent

Gartner



R&D Functional Activity Map for 2025

Manage R&D Leada U ELELT Manage Evaluate Manage the NPD
Strategy and Climate of External the R&D and Develop Development Process
Operations Innovation | Partnerships  Portfolio Technologies Pipeline Governance
Degign and Set the Select Co- Develop the Monitor Integrate
Build the R&D Manage E . . Build an Idea
Innovation  Development R&D Portfolio  Technologies Customer
Strategy the R&D o :
Vision Partners Strategy and Trends Insights
Workforce
Manage the Design R&D Enablg hadnage - Evaluate R&D Evatuate Develop New Organize apd
Innovation Development 3 Early-Stage Manage Project
R&D Budget Career Paths : : Projects : Product Concepts
Processes Relationships Technologies Teams _
Manage R&D Upgrade R&D Encourgge Manage Prioritize R&D Incubate . Manage Matu rlty
Organizational Cababilities Innovation Vendor Broleats Early-Stage Prototyping Stakeholder
Structure P Behaviors Relationships ' Technologies and Testing Interactions
Demonstrate Allocate Manage Support Product Conduct Project
the Value of Resources to Technology SNt .
: ; Commercialization Retrospectives
R&D Projects Roadmapping

RESTRICTED DISTRIBUTION
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Manage
Intellectual
Property

Gartner




Gartner R&D Leaders Score

1

Overall Objectives

4

Manage the R&D
Portfolio

Manage R&D Evaluate and
Strategy and

Operations

Lead a Climate of

Manage External

Innovation Partnerships

Technologies

Select Co-
Development
Partners

Set the Innovation
Vision

Evaluate R&D
Projects

Enable Innovation
Processes

Encourage

Incubate Early-Stage

Innovation Technologies

Behaviors

Organizational
Structure

Demonstrate the Allocate Resources
Value of R&D

to Projects

Manage the
Develop Development

Build An Idea

Manage Prototyping
and Testing

Support Product

Commercialization

NPD Process

Governance

3 High Priority: Encourage Innovation Behaviors

Note: This is an - each ivity in the del has a dedi d Path to Maturity slide

How the R&D function provides coaching

i Provide staff resources Reward staff for
and exposure to encourage creative ety asprational project
innovation. 5 ideas talures

High Priority: Build An Idea Pipeline

[ oo

How the R&D function generates and
surfaces new project ideas.

Partner with the
external innovation

Currenty practiced
network to generate
(or 1o tonger required) 5
LEVEL ioess
Not currently peacticed
Provide ideators
Coach staffto
Lev] [l commence o semeve nextievet recognize high-vaiue | C183r avenues to
piceslon s progress ideas and
suggestions

< LEVEL
o1 10 longer requred)

Encourage staffto et cucriaty prachiond
P suomitimovative ide TR Estbaia fconst Seed ideation efforts
Pprocess for With challenges and
LEVEL 3 | colecingend opportundty areas
LEVEL  feviewing ideas
Share innovative news,
trends across anidea ms""“ ideas
1 the organization submission tool and i '“""m"
LEVEL 2 repository poratope s
L, competitons
Surtace new project
deas through ad hoc
1 processes
LEVEL

Ensure diverse
Innovation behaviors are
represented on teams

Note: This is an example - each activity in the model has a dedicated Path to Maturity slide

Protact new ideas Neesthyreris]
from stakeholdsr e
o experts to efine
Coliaborate with
Susiness patners to
brainstorm ideas
Current Next Level
Respondents: 3
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2

4

Understand your functional maturity
levels, align fully with your team, and
prioritize your time in 60 minutes

/alue of R&D
Workforce

Buil the RED Strategy IE—— |
Manage the R&D Budget (INEEEEG—__——

Design and Manage the R&D

Manage R&D Organizational Structure

Manage R&D Manage R&D Talent Lead a Climate of Manage External Manage the R&D Evaluate and Manage the NPD Process
Strategy and Innovation Partnerships Portfolio Develop Development Governance
Operations Technologies Pipeline

Design R8D Career Paths

—
—
o - —
> o a9 8 > > 9 @& o s e & @ @5

Set the Innovation Vision (N |

i % i © I . |comparing Leader and Team views
3 .g g ‘:; g g & | Comparing leater and team views for importance and maturity scores for activiies with the highast scors gaps
g % % % é é’ Activities with Highest Importance Score Gaps. Importance Gap
g E 55? g g = Set the Vision m
g = 3 Manage Intellactual Property E

Monitor Technologies and Trands . m

¥
0

|Encourage Innovation Behaviors
INote: This is an example - each acti

ity in the model has a dedicated Resources slide

Note: Some documents may not be available as part of your current Gartner subscription.

Note: This is an example - each activity in the model has a dedicated Resources slide|

Build An Idea Pipeline

Note: Some documents may not be available as part of your current Gartner subscription.
Resources

Ignition Guide to Planning and Conducting an Ideation Session

How to Build an Ideation Process — Presentation Materials

Ideation Methods in R& roblem Identification and Idea Generation
Ideation Methods in R&D: Idea Evaluation and Pri
Targeted Opportunity Mapping (General Mills
Staged Innovation Awards (Agilent)
Collaborative Impact Grants Program (Thermo Fisher)
Sample R&D Project Criteria and Portfolio Scorecards

D3
+ D

Suggested Inquiry Topics

+ How do we formalize our ideation process?

How can we get more high-quality ideas and improve staff participation in ideation?

How can we frain our R&D teams to articulate the business and customer relevance of ideas?
How do we find the best ideas from all functions across the company?

artner



Recommended Next Steps

Manage R&D Manage Leada M M | the NPD
Strategy and R&D Climate of External the R&D and lop Develop Pi
Operations Talent Innovation | Partnerships | Portfolio | Technologies Pipeline Governance

Select Co- e o =
Build the R&D Manage Set the Select Co Develop the Monitor

Build an Idea Integ
Strateg the R&D Innovation = Development = R&D Portfolio  Technologies

Customer

Workforce Vision Partners Strategy and Trends AR Insights

Manage the Design R&D |y7§23me LT ETE Evaluate R&D Develop New r\;)q:?;(r”z;ygne(i(
R&D Budget Career Paths - Projects , Product Concepts N T;'wmsJ

Manage R&D barade R&D EncAoura‘ge M’:m.?gc
Organizational Capabilities Innovation Vendor Pivieots
Structure = e Behaviors  Relationships JeCi

Incubate Manage Manage
e R&D g C
Eriontiza REH Early-Stag Prototyping Stakeholder
Technologies and Testing Interactions

emonstrate .
fteitils Mocate Support Product  Conduct Proje
i R(‘-’ D i i : Commercialization  Retr
o 0

Request your Consultation Launch R&D Leaders
with a Gartner Expert Score

RESTRICTED DISTRIBUTION

45 ©2021 Gartner, Inc. and/or its affiliates. All rights reserved. G a rtn er®



	Slide 1
	Slide 2: Enhance your virtual event experience 
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Gartner is unique in that it is the only company that speaks to 15,000 enterprises every month
	Slide 7: Business Leaders are Influencing Portfolio Decisions More than Ever Before
	Slide 8
	Slide 9: CEOs Expect Technology-Led Growth for 2025
	Slide 10: NPD Process Efficiency Inhibited by Slow Decision-Making and Process Delays
	Slide 11: R&D’s Shifting Boundaries 
	Slide 12: Innovation’s Complex Web of Stakeholders
	Slide 13: How many stakeholders participate in your (R&D / Innovation) portfolio review sessions?   What percentage of those are active participants and / or decision makers? 
	Slide 14: An Altogether Familiar Story…R&D Innovates…
	Slide 15: …and Stakeholders Drop the Ball…
	Slide 16: Influence Gap Has Negative Consequences
	Slide 17: Three Big Questions for Today
	Slide 18: Three Big Questions for Today
	Slide 19: R&D Must Appeal to the Rider & the Elephant
	Slide 20: R&D Needs to be the Creator of the Future 
	Slide 21: R&D Needs to be the Creator of the Future 
	Slide 22: Tailor Your Communications for Different Scenarios
	Slide 23: Tailor Your Communications for Different Scenarios
	Slide 24: Three Big Questions for Today
	Slide 25: Magic Eye vs. Impressionism
	Slide 26: In which of these areas can we as R&D leaders have the greatest impact?   Strategy (R&D, Innovation, Technology) Risk Future Scenarios  ROI of R&D Future Technologies and Opportunities Other
	Slide 27: Strategy 
	Slide 28: Risk
	Slide 29: Future Scenarios 
	Slide 30
	Slide 31: Future Technologies and Opportunities 
	Slide 32: Three Big Questions for Today
	Slide 33
	Slide 34
	Slide 35: Identify Critical Stakeholders to Prioritize 
	Slide 36: Establishing a Common Innovation Language
	Slide 37: Customer Impact Discussion Coaching
	Slide 38: Articulate Tradeoffs for Better Informed Investment Decisions 
	Slide 39: Visualize Your Dashboard to Aid Communication
	Slide 40: Take Stakeholders on an Emotional Journey
	Slide 41: Innovators Need Communication & Influence Skills Today
	Slide 42
	Slide 43: R&D Functional Activity Map for 2025
	Slide 44: Gartner R&D Leaders Score
	Slide 45

