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Responding to Disruptive Change in K-12 Organizatons

How can K-12 organizations effectively
respond to disruptive change —and
why does it matter now?

2026 K-12 education trends summary
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K-12 organizations face a convergence of forces

reshaping learning, teaching and technology. Shifting
learning

models

Modernizing

digital security and
student safety

Technology leaders must successfully navigate tightening regulations infrastructure

on Al, digital sovereignty and accessibility, while balancing aging
infrastructure, unprecedented funding cliffs, rising cyberthreats
and evolving student wellness concerns.

Effectively addressing these shifts is no longer just an IT goal; it
is a fundamental requirement to protect instructional continuity,
uphold equity and create safe, resilient learning environments.
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Responding to Disruptive Change in K-12 Organizatons

3 essential questions for What are the key stages?

na\"gatlng dlsruptlve Change This roadmap outlines five actionable steps for

in K-12 K-12 leaders to respond confidently to disruptive
change. It features proven methods to assess
context, set direction, prioritize actions, engage
stakeholders and track progress, empowering
leaders to adapt and drive effective results.

Understand context

Set direction

What steps must K-12 organizations
take to balance soaring Al demand
with compliance regulations?

Define actions

How can K-12 organizations transition
to flexible procurement models to

: Communicate to
IOV\{er tota! cost. of ownership (TCO) <takeholders
amid funding cliffs?

How can K-12 organizations
improve their cybersecurity to keep
stakeholders and data safe?

Monitor progress
and adapt
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Responding to Disruptive Change in K-12 Organizatons

Understand context

Key outcome: A clear understanding of the internal and external forces

shaping organizational IT priorities.

Actions to take:

Gather an initial list of external factors, such
as emerging Al laws, expiring relief funds and
student device restrictions, to prompt your
planning discussions.

Partner with governing boards and
organizational leadership to build a shared
understanding of how these shifting forces
alter everyday school operations.

Use these discussions to map out the
broad legal, operational and instructional
risks that your upcoming technology
strategy must address.
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Sample of associated Gartner client resources include:

Analyst Consultation

¢ Understand the strategic planning framework, the essential
components of an effective IT strategy and the process for
creating content that aligns technology with organizational
priorities.

Insights
¢ Quick Answer: What’s the Difference Between Strategy,
Strategic Plans and Operational Plans?

e Top Strategic Trends for 2026: K-12 Education

¢ How K-12 Education ClIOs Can Prepare for Student Cellphone

Bans
e K-12 Education CIO: How to Govern Al for Students Under 13

e How to Evaluate 1:1 Student Device Programs to Optimize
K-12 Education Outcomes

Conference
e Explore education-focused sessions at Gartner IT
Symposium/Xpo™ conference.

Determine your organization’s Al maturity with the Gartner Al
Maturity Assessment. /1

Understand context

Set direction

Define actions

Communicate to
stakeholders

Monitor progress
and adapt
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Responding to Disruptive Change in K-12 Organizatons

«o\ Setdirection

o Key outcome: A shared set of IT principles and priorities that give clear direction for

the organization.

Actions to take:

Collaborate with school, organizational and
technology leaders to confirm core priorities and
close operational gaps.

Define clear IT principles that guide everyday
technology decisions to support student
learning and district resilience.

Establish straightforward decision rules that
closely align all technology actions with the
organization’s educational mission.
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Sample of associated Gartner client resources include:

Executive Partner Consultation
¢ Discuss and review the strategy to ensure alignment with the
district’s mission.

Insights
e Use Strategic Principles to Provide Direction for Strategic
Planning and Execution

¢ Determine how and when to engage stakeholders when
developing strategy. Quick Answer: Engaging Stakeholders
When Creating IT Strategy

e Education Modernization: Technology Case Examples of
Innovation

¢ How Education ClOs Can Prepare Al-Ready Data
to Boost Institutional Performance

¢ Market Guide for K-12 Education Learning Management
Systems

Drive informed technology investment decisions with the Gartner
Technology Adoption Roadmap. A

Understand context

Set direction

Define actions

Communicate to
stakeholders

Monitor progress
and adapt
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Define actions

Key outcome: A prioritized roadmap of specific technology projects, clear Understand context
student outcomes and measurable success metrics.

Actions to take: Sample of associated Gartner client resources include: Set direction

Analyst Consultation
¢ Discuss or review strategic actions and how
to define metrics.

Prioritize specific technology initiatives
that close critical capability gaps and protect
organizational infrastructure.

Insights
e Market Guide for K-12 Education Student Information

Systems Define actions

Connect every technology project directly
to clear student learning, instructional and
operational goals.

¢ K-12 CIO Cybersecurity Action Guide: Strategies to
Overcome Top 5 Barriers

e Strategic IT Cost Optimization for K-12 C1Os

Communicate to
stakeholders

Set specific baseline metrics to measure Optimize IT spending with the IT Budget & Efficiency Benchmark. 2

how these investments improve overall school
performance and agility.

Monitor progress
and adapt
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Responding to Disruptive Change in K-12 Organizatons

Communicate to stakeholders

Key outcome: A clear communication package that makes the technology
strategy relevant and easy to understand.

Understand context

Actions to take: Sample of associated Gartner client resources include:

Set direction
Insights

Create a simple one-page visual summary
that highlights the main outcomes of the
technology plan.

¢ Learn how to use storytelling to communicate the strategy
to a wide range of stakeholders. Communicate IT Strategy
Through Storytelling to Maximize Support and Commitment

e Learn the process for creating a one-page strategy and review
example one-pagers. Build Support for Your IT Strategy by
Creating a One-Page Summary

Define actions

Build clear, tailored narratives that directly
address the specific interests of school boards,
staff and families.

e ClOs: Develop an Effective IT Communications Strategy

Gartner Peer Community™

¢ Connect with other K-12 education leaders to gain perspective ST T )

on strategy. stakeholders

Deploy multilingual, mobile-friendly
engagement platforms that comply with
accessibility standards to maintain community
trust during policy shifts.

Discover the art of the one-page strategy and communicate with
greaterimpact. /1

Monitor progress
and adapt
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Responding to Disruptive Change in K-12 Organizatons

Monitor progress and adapt

Key outcome: Continuous visibility into how the plan is working so leaders
can change technology priorities as the organization’s needs evolve.

Actions to take:

Pinpoint the most critical external shifts, such as
new privacy regulations or funding adjustments,
to track on a regular basis.

Schedule routine technology reviews with
organizational leadership to keep project
actions aligned with classroom requirements.

Update the technology roadmap and rollout
schedules to respond quickly to new budget
limits or sudden cyberthreats.

Gartner for Education Leaders Follow Us on LinkedIn Become a Client

Sample of associated Gartner client resources include:

Insights

e Learn how to establish a continual scanning process
and how to conduct strategy reviews. Keep Your Strategy and
Execution on Track to Deliver Success

¢ Use Adaptive Strategic Planning to Succeed Amid Complex
Volatility

Executive Partner Consultation
¢ Discuss orreview the strategic factors planned to be
monitored and determine frequency of reviews.

Discover why Al efforts stall and how to fix them. 2

Understand context

Set direction

Define actions

Communicate to
stakeholders

Monitor progress
and adapt
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Responding to Disruptive Change in K-12 Organizatons

Who needs tO  Themostsuccessful K-12 organizations establish cross-functional
. teams to manage disruptive change. This layout expands beyond
be |nVOIVed? the technology department to include leadership from both the
education and business sides of the organization.

Superintendent and Cabinet Chief Academic Officer and Curriculum
Provide the overall executive vision to keep Leaders

academic priorities and organizationwide business Ensure that all new digital tools, software and
operations working toward the same goals. Al applications directly support regional

curriculum and educational standards.

Chief Financial Officer and Business
Managers 7

Balance tight budgets, optimize software
licensing costs and build multiyear funding
plans for infrastructure projects.

Chief Information Officer and Technology Team ~ School-Level Teachers and Administrators
Integrate compliance, infrastructure planning, security and Al oversight into a Implement digital safety rules, device rollout schedules and policy guardrails
single, unified IT strategy that ensures organizational resilience, while aligning directly on school campuses and in classrooms.

all technology initiatives directly with the organization’s educational mission
and classroom goals.
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Client Story

Transforming Education Through Technology and Reorganization

Mission-critical priority

The Arlington Independent School District
wanted to partner with Gartner to design
a more effective and cost-efficient
organizational structure — enabling the
district to adapt, innovate and thrive.

Gartner for Education Leaders

Follow Us on LinkedIn

How Gartner helped

Gartner delivered specialized workshops,
toolkits and insights to strengthen the district’s
organizational structure, guide technology
investments and support its ERP strategy.

9 Leaders also received expert guidance from %

Gartner analysts and their Executive Partner.

Become a Client

Mission accomplished

With Gartner support, the client developed a
strategic IT investment plan and established
an Al policy, adopting a flexible ERP strategy
that reduced costs and negotiation risks
while strengthening cybersecurity and asset

efficiency. This also enabled a more efficient
reorganization that accelerated further
technological innovation across the district.
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Actionable, objective decision intelligence

Explore these additional complimentary resources and tools
for education leaders:

9B L]

Virtual Briefing Guide Webinar

IT 2030: How CIOs Should Strategic Cost Optimization 100 Al Mini-Challenges to
Reinvent IT for the Al Age Guide for Education CIOs Kickstart Workforce Al Readiness
Learn what it takes to reinvent IT for the Maximize the impact of your technology Learn how to bridge the gap between

Al era and the critical strategies needed to budget by reallocating investments to strategic Al vision and practical workforce
help organizations plan and move forward. strategic initiatives. enablement for your school.

Download Now

Gartner for Education Leaders Follow Us on LinkedIn Become a Client

Conference | i

Gartner IT Symposium/Xpo™

Network with industry peers and gain
practical solutions to accelerate your
technology strategy and stay resilient
against disruption.

View Calendar
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Connect with us

Get actionable, objective decision intelligence that Learn more about Gartner for
drives smarter decisions and stronger performance Education Leaders

on your mission-critical priorities.
Stay connected to the latest insights
U.S.: 1855 322 5484

International: +44 (0) 3300 296 946
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