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Organizations have bold plans for AI, but most aren’t ready to

capture its value. This presentation introduces Gartner’s “You Are

Here” GPS framework — part of the 2025 IT Symposium/Xpo

keynote — to help CIOs assess where their organizations stand in

both AI and human readiness for each AI use case.

AI value remains elusive — not because organizations lack ambition, but because they

lack readiness. Gartner’s “You Are Here” GPS framework helps CIOs guide conversations

to assess both AI and human readiness for each AI use case (Figure 1).

Figure 1: The “You Are Here” Gartner Positioning System

In doing so, it helps answer key questions, including:
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This presentation details key insights from the original presentation delivered at the

Gartner IT Symposium/Xpo 2025. It is also enhanced with questions, templates, and

recommended resources.

How to Use This Presentation
This guide provides downloadable slides, discussion questions, and curated research to

help CIOs engage stakeholders in assessing AI and human readiness for each AI use case.

It supports conversations that clarify where improvements are needed to achieve value

from each AI initiative.

What AI and human readiness gaps must we overcome to achieve AI value?■

Is AI truly ready — including technical capabilities like accuracy and autonomous

agents?

■

Are we anticipating hidden and ancillary costs, and accounting for risks and

opportunities posed by vendors as digital nation-states and sovereign AI?

■

What is our level of human readiness — are we ready for the impact of AI on jobs,

skills, and behavioral byproducts?

■

Are we investing in change management for managers to lead AI transformation

effectively?

■

How will AI reshape the IT function by 2030 — and are we building the technical and

cultural foundations to support that shift?

■

What actions can we take to close AI or human readiness barriers?■

What opportunities exist to achieve transcendent value?■



Gartner, Inc. | G00840114 Page 3 of 3

© 2025 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of

Gartner, Inc. and its affiliates. This publication may not be reproduced or distributed in any form

without Gartner's prior written permission. It consists of the opinions of Gartner's research

organization, which should not be construed as statements of fact. While the information contained in

this publication has been obtained from sources believed to be reliable, Gartner disclaims all warranties

as to the accuracy, completeness or adequacy of such information. Although Gartner research may

address legal and financial issues, Gartner does not provide legal or investment advice and its research

should not be construed or used as such. Your access and use of this publication are governed by 

Gartner's Usage Policy. Gartner prides itself on its reputation for independence and objectivity. Its

research is produced independently by its research organization without input or influence from any

third party. For further information, see "Guiding Principles on Independence and Objectivity." Gartner

research may not be used as input into or for the training or development of generative artificial

intelligence, machine learning, algorithms, software, or related technologies.

https://www.gartner.com/technology/about/policies/usage_policy.jsp
https://www.gartner.com/technology/about/policies/usage_policy.jsp
https://www.gartner.com/technology/about/policies/usage_policy.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp
https://www.gartner.com/technology/about/ombudsman/omb_guide2.jsp

