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Leveling up isn’t 

something that you 

do “once and for all.” 

It’s something you 

do constantly …
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Introduction
Gartner Score Overview 
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The Gartner Score is a proprietary tool that enables 

organizations to improve functional performance by 

assessing their performance across a broad set of 

functional activities. The diagnostic measures two 

primary dimensions: importance and maturity. 

Path to Maturity

Next Steps to Improve

Executive Summary

Objectives & Activities

Executive Summary

Maturity & Importance

Introduction

Score Details Date:  24 Jul 2023

Selected peer group: Education 

Organization Size (USD): 50M - 250M USD, Other
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Participating organizations in the peer benchmark: 81Peer benchmark: 2+Respondents included in this assessment: 2

What is your Overall Maturity Level?

LOWER maturity HIGHER maturity

1 1+ 2- 2 2+ 3- 3 3+ 4- 4 4+ 5-

1.33 1.67 2.00 2.33 2.67 3.00 3.33 3.67 4.00 4.33 4.67 4.991.00

• Measured on a scale ranging from 1 (lower) to 5 (higher) 

• Refined with a (+) or (–) to indicate intermediate levels of maturity.

• Maturity is best defined as a range. Details are provided in the 

Methodology & Score Calculation section of the Appendix.

Maturity measures how advanced an organization’s 

development is in a functional activity relative to 

Gartner’s best practice research.

Your Overall 

Maturity

5
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Executive Summary
Key Findings
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0 1 2 3 4 5

Activities with Highest Importance Score Gaps.

0 1 2 3 4 5

Activities with Highest Maturity Score Gaps

Manage IT Risk

Optimize the IT Operating Model

Apply Analysis & Innovate

Prepare and Manage IT Budgets

Manage IT Risk

Apply Analysis & Innovate

Comparing Leader and Team views

- 4.0

2.0

2.0

Importance Gap

3.5

- 3.0

2.5

Maturity Gap

Comparing leader and team views for importance and maturity scores for activities with the highest score gaps.

Leader score (n=1) Team score (n=1)
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Path to Maturity
Next Steps for Increased Maturity
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Regularly assess 

operating structure for 

I&T.

Orchestrate the 

development of multiple 

I&T operating models.

Involve external 

partners in optimizing 

the enterprise operating 

model

Define IT organization 

and business-led IT 

rules of engagement.

Define the I&T operating 

model.

Optimize all 

components of the I&T 

operating model as a 

system.

Influence changes to the 

enterprise operating 

model.

Define the IT 

organization’s operating 

model.

Evolve the IT operating 

model in response to 

changes in strategy.

Adjust the IT operating 

model based on 

operational 

improvements.

Adjust individual 

elements of the IT 

operating model 

reactively.
1

LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

High Priority: Optimize the IT Operating Model

How the enterprise designs and optimizes 

the enterprisewide information and 

technology (I&T) operating model as a 

system to deliver on the strategic plan.

Commence to achieve next level

Currently practiced 

(or no longer required)

Not currently practiced

Respondents: 2 n=80

3-
BenchmarkCurrent

1

Next Level

2

Note: this is an example – each activity in the model has a dedicated Path to Maturity slide
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Optimize the IT Operating Model

Note: Some documents may not be available as part of your current Gartner subscription.

What Is an IT Operating Model, and How Do You Accelerate Its Design Process?

Building Product Management Teams in IT and Beyond, Part 1: Structure, Leadership and Roles

Executive Essentials: Compose Your IT Operating Model to Generate Value

Redesign the IT Operating Model to Accelerate Digital Business

Embrace the Value-Optimized IT Operating Model for Enterprisewide Competitive Advantage and Growth

Case Study: Operating Model Transformation for Digital Innovation

Resources

• What Is an I&T Operating Model, and How Do You Accelerate Its Design Process?: This research introduces Gartner's 

I&T operating model framework and a set of operating model patterns.

• Building Product Management Teams in IT and Beyond, Part 1: Structure, Leadership and Roles: This research lays 

out how to establish successful product teams with different-in-kind roles, leadership and structures.

• Executive Essentials: Compose Your IT Operating Model to Generate Value: CIOs should leverage Gartner’s IT 

operating model framework to accelerate model design time and increase confidence in achieving strategic goals.

• Redesign the IT Operating Model to Accelerate Digital Business: This research shows how digital business challenges 

the existing IT operating model.

• Embrace the Value-Optimized I&T Operating Model for Enterprisewide Competitive Advantage and Growth: CIOs can 

partner with CEOs to achieve enterprisewide competitive advantage and growth by adopting the value-optimizing I&T 

operating model.

• Case Study: Operating Model Transformation for Digital Innovation: This case study illustrates how you can build an 

integrated enterprise technology operating model to enable business-owned digital innovation.

https://www.gartner.com/document/3828670
https://www.gartner.com/document/3987433
https://www.gartner.com/document/4072999
https://www.gartner.com/document/3830132
https://www.gartner.com/document/3999687
https://www.gartner.com/document/4012062
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Use automated systems 

to predict demand.

Product teams take lead 

on demand.

Shape demand from 

external business 

partners.

Offer consulting and 

guidance on technology 

projects.

Shape enterprise 

demand for digital 

business ideas.

Formally articulate 

process for submitting 

requests to IT.

Establish formal 

relationship 

management role.

Assess and compare 

requests reactively.1
LEVEL

2
LEVEL

3
LEVEL

4
LEVEL

5
LEVEL

Assess and Manage Business Demand

How the IT organization identifies, 

anticipates or shapes the needs and 

expectations of the enterprise.

Commence to achieve next level

Currently practiced 

(or no longer required)

Not currently practiced

Respondents: 2 n=81

2+
BenchmarkCurrent

2+

Next Level

3

Note: this is an example – each activity in the model has a dedicated Path to Maturity slide
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How Gartner Can Help

Gartner Resources and Membership Support

Reach out to your Gartner representative to:

• Discuss general support and design a long-term service plan based on your 

priorities for improvement

• Schedule a conversation with a member of the Gartner team to identify specific 

strategies and resources to address maturity gaps.

Contact the Member Support Center to set up a discussion with your 

Gartner representative.

+1-866-913-6447 (US and International)

Available Monday – Friday, 7am – 7pm Eastern time
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Confidentiality and Intellectual Property

These materials have been prepared by Gartner Inc. and/or its affiliates (“Gartner”) for the exclusive and individual use of our clients. These materials contain valuable

confidential and proprietary information belonging to Gartner, and they may not be shared with any third party (including independent contractors and consultants) without

the prior approval of Gartner. Gartner retains any and all intellectual property rights in these materials and requires retention of the copyright mark on all pages reproduced.

Disclaimer

Unless otherwise set forth in your Service Description or marked expressly for external use, these items may be downloaded and customized for internal noncommercial

use by the Client. The items contained in this report may not be repackaged or resold. Gartner makes no representations or warranties as to the suitability of this report for

any particular purpose, and disclaims all liability for any damage or loss, whether direct, consequential, incidental or special, arising out of the use of or inability to use this

material or the information provided herein.
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Actionable, objective insight

Position your organization for success. Explore these additional 

complimentary resources and tools for CIOs. 

Already a client?
Get access to even more resources in your client portal. Log In

Research

Strategic Priorities for Chief 

Information Officers (CIOs)

Leverage this framework to identify and 

prioritize strategic priorities.

Download Now

Research

Scaling AI: Strategies for AI-Steady 

and AI-Accelerated Organizations

Safely scale AI to achieve desired outcomes 

for your organization.

Download Now

Tool

Gartner CIO Initiative Accelerators

Achieve strategic goals faster with these 

self-service tools.

Learn More

https://www.gartner.com/myhomepage
https://www.gartner.com/en/articles/scaling-ai?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
https://www.gartner.com/en/chief-information-officer/research/cio-initiative-accelerators?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
https://www.gartner.com/en/chief-information-officer/insights/strategic-priorities-for-cios?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
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Connect With Us
Get actionable, objective insight to deliver on your mission-critical 

priorities. Our expert guidance and tools enable faster, smarter decisions 

and stronger performance. Contact us to become a client:

U.S.: 1 855 811 7593

International: +44 (0) 3330 607 044

Become a Client

Become a Client

Learn more about Gartner for CIOs

gartner.com/en/chief-information-officer

Stay connected to the latest insight

Attend a Gartner conference

View Calendar
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https://www.gartner.com/en/become-a-client?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
https://www.youtube.com/user/Gartnervideo?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
https://www.linkedin.com/showcase/gartner-for-it-leaders?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
https://www.gartner.com/en/chief-information-officer?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
https://www.twitter.com/Gartner_inc/?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
https://www.gartner.com/en/conferences/calendar?utm_campaign=RM_GB_2024_ITCIO_WT_LP1_ITSCORESAMPLE
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