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Deliver successfully.
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The outlook is complex, but the focus is clear

Recent changes to trade policies and geopolitical agendas — combined with economic headwinds — are 
forcing government leaders to reassess budgets and operations, especially within the realm of government  
IT. As such, government CIOs across the world face a clear and urgent mandate: drive efficiency, modernize IT 
and deliver measurable outcomes.  
 
Whether you’re leading at the national, regional or local level, the success of your agency’s IT strategy  
comes down to three key imperatives:

1   Operate efficiently. Show how technology improves productivity and reduces costs.

2   Modernize effectively. Focus on IT initiatives that directly support mission success.

3   Deliver successfully. Use clear, outcome-based metrics to demonstrate IT’s impact.

This toolkit offers the structure and tools CIOs need to lead transformation with confidence — no matter  
where they serve.

https://www.gartner.com/en/industries/government-public-sector?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.linkedin.com/showcase/gartner-for-it-leaders/posts/?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios/get-started?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
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Source: GartnerNext steps: Use the Gartner IT Operating Model for Government to assess  
your agency and shift to a focus on resource efficiency with an emphasis  
on optimizing mission outcomes.
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Imperative 1

Operate efficiently
Turn IT into an engine for efficiency 
Governments around the world are placing greater scrutiny on public-sector 
spending — and IT is no exception.

Efficiency-focused teams are utilizing the expertise of engineers, HR specialists, 
attorneys and others to identify where IT can reduce costs and improve operations.

What does this mean for CIOs? The old approach of defending IT budgets isn’t 
enough. CIOs must prove IT investments drive efficiency and reduce overall  
agency costs, while proactively targeting the technical debt that undermines the 
ability of their agency or department to deliver services effectively. This means: 

•	 Linking IT projects to measurable financial savings

•	 Shifting from budget defense to proactive efficiency advocacy

•	 Ensuring IT directly contributes to workforce productivity and  
successful mission execution

https://www.gartner.com/en/industries/government-public-sector?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.linkedin.com/showcase/gartner-for-it-leaders/posts/?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios/get-started?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/articles/it-operating-model?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
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Use this tool to align IT operations with organizational goals, uncover 
cost-saving opportunities and improve workforce productivity.  
By identifying strengths and gaps in your current model, this tool  
supports a shift from budget defense to proactive efficiency.

Help government CIOs 
evaluate and improve how 
IT supports organizational 
strategy, operational efficiency 
and mission execution.

Purpose Outcome
A clear, actionable roadmap 
that enables IT to drive 
measurable cost savings, 
improve productivity and 
directly contribute to mission 
success.

IT Operating Model Assessment  
for Government Organizations

Your IT Operating Model (Illustrative)
Your current IT maturity level is 2.7: process-optimized. Your target is Level 4: value-optimized.
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Turn your IT operating model into a driver  
of efficiency and mission delivery

Tool to operate efficiently

https://www.gartner.com/en/industries/government-public-sector?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.linkedin.com/showcase/gartner-for-it-leaders/posts/?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios/get-started?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
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Next step: Use the Gartner CIO Accelerator for IT Operating 
Model Action Plans in Government to build a clear roadmap for 
modernization.

Suitability of AI tools for various modernization tasks

Source: Gartner
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Imperative 2

Modernize effectively
Make modernization a measurable advantage 
Every CIO understands the urgency of modernizing IT systems.  
But without a clear strategy, modernization efforts quickly become 
become disjointed, expensive and ineffective. Success depends on 
aligning IT upgrades with mission priorities and ensuring every dollar 
spent contributes to measurable impact.

Where to focus:

•	 Software modernization. Upgrade legacy applications so  
they are scalable, secure and cloud-ready.

•	 Network infrastructure. Improve connectivity, security and 
performance to support a modern workforce.

•	 Interoperability. Enhance cross-agency data sharing to improve 
collaboration and efficiency.

•	 Data management. Strengthen data governance, security  
and analytics to drive informed decision making.

https://www.gartner.com/en/industries/government-public-sector?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.linkedin.com/showcase/gartner-for-it-leaders/posts/?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios/get-started?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
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CIOs can lead the creation of 
IT operating model action plans 
to evolve IT capabilities as a 
strategic priority in government.

Purpose Outcome
An IT operating model 
action plan to evolve IT’s 
capabilities and continually 
deliver improved mission 
outcomes in government.

Accelerator for IT Operating Model 
Action Plans in Government

Tool to modernize effectively

Enable the organization to achieve  
its strategic mission objectives
Use this tool to develop an IT operating model that connects modernization 
efforts to mission outcomes. This can make it easier to secure funding, 
demonstrate progress and avoid inefficiencies.

https://www.gartner.com/en/industries/government-public-sector?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.linkedin.com/showcase/gartner-for-it-leaders/posts/?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios/get-started?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
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Source: Gartner

Next step: Use the Gartner CIO Accelerator for Demonstrating 
the Value of IT in Government to build a data-driven 
framework for proving IT’s mission impact.
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Imperative 3

Deliver successfully
Demonstrate measurable outcomes from IT  
To deliver quantifiable results from IT— and secure the requisite 
funding — government CIOs must be laser-focused on the  
desired outcomes. But they must also demonstrate the  
current and potential mission contributions from IT to a wide  
range of stakeholders, including citizens and security partners. 
To achieve success, CIOs need strong metrics, such as:

•	 Objectives and key results (OKRs). Align IT strategy with 
agency priorities.

•	 Outcome-driven metrics (ODMs). Show how IT investments 
directly improve mission outcomes.

•	 Real-time reporting frameworks. Track and communicate  
IT’s contributions in clear, executive-friendly terms.

https://www.gartner.com/en/industries/government-public-sector?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.linkedin.com/showcase/gartner-for-it-leaders/posts/?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios/get-started?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
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Government CIOs can 
demonstrate the value of 
IT to wider government 
stakeholders through a 
dashboard linking metrics  
to outcomes that matter

Purpose Outcome
A dashboard for 
government CIOs and 
business stakeholders, 
organized around mission, 
wider business outcomes, 
IT value stories and 
supporting metrics

Accelerator for Dashboards 
Demonstrating the Value of  
IT in Government

Tool to deliver successfully

Demonstrate IT’s mission value  
with confidence
This tool helps CIOs quantify IT’s contributions to efficiency, cost reduction 
and mission success, ensuring continued investment and support.

https://www.gartner.com/en/industries/government-public-sector?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.linkedin.com/showcase/gartner-for-it-leaders/posts/?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/industries/government-public-sector/research/accelerators-for-government-cios/get-started?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI


Explore these additional complimentary resources and tools  
for government leaders:

Actionable, objective insights

Roadmap

Unlocking AI Value for the  
Public Sector 
Discover five steps to build a secure, 
organizationwide AI strategy.

Download Now

Virtual Briefing

Lead Through Uncertainty 
and Change With a Resilient 
Workforce  
Learn strategies to effectively lead your 
organization through uncertainty. 

Watch Now

Webinar

Agentic AI Trends in Government  
Understand key agentic AI trends in  
government and how to prepare.

Watch Now

Already a client? Get access to even more resources in your client portal. Log In ↗

Decision Framework

Cost Optimization That  
Funds the Future 
Manage costs strategically — and scale faster.

Learn More

https://www.gartner.com/en/industries/government-public-sector/topics/unlocking-ai-value-for-the-public-sector?utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/webinar/876698/1883960-virtual-briefing-lead-through-uncertainty-and-change-with-a-resilient-workforce?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
https://www.gartner.com/en/webinar/948482/1941962-agentic-ai-trends-in-government?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
http://gartner.com/account/signin
https://www.gartner.com/en/insights/cost-optimization?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2026_ITGOV_NPP_IA1_SLGELECTIONEFFTOOLKI
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