Gartner for Executive Programs

Modernizing technology to deliver

Organization Name: Inventec
Industry: Technology

= LS - Revenue: ~USD 18B (2024)
effICIency galns Emp|oyees: ~36,000

Mission-critical priority  Enhance efficiency and capitalize on new opportunities by modernizing technology and aligning with
5 global technology trends to refine the strategic IT plan

How Gartner helped Outcome

The client used: ’*g With support from Gartner for Executive Programs, the

e« Gartner research and toolkits that he|ped the client Chief Information Officer/Chief Information Security
communicate with his team more easily and effectively Officer was able to:

« Gartner Executive Partner who worked with the client « Introduce efficiency gains and save 50% of the
to understand how to modernize the organization in the effort required compared to traditional development
face of a talent shortage and legacy systems tools, which was a result of insights gained from

discussions with Gartner Executive Partner and
Analysts

« Improve communications with leadership and wider
team and successfully navigate the technology by
leveraging Gartner frameworks and structures

“As a CIlO, you need a think tank to help you navigate the ocean of technology and to give you second opinion when you are
making important decisions. Gartner can be a very good think tank for you.”
Hendry Huang, Chief Information Officer and Chief Information Security Officer, Inventec Gartneﬂ
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