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Building a powerful yet simplified IT 

strategy that can scale

Organization: UniSuper

Industry: Financial Services

Revenue: N/A

Employees: 1,100

Mission-critical priority Construct an IT strategy around scale and simplification to support their business vision of 

engaging, personalized experiences that provide exceptional member outcomes.
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How Gartner helped Outcome

The client used:

• Gartner research including frameworks, to make 
decisions faster and more confidently from high level 
planning to detailed deep dives. 

• Gartner Executive Partner to guide, stretch and verify 
thinking around industry best practices and get deep 
insight into how to get to the solutions quicker.

With support from Gartner for Executive Programs, the 

Chief Technology Officer was able to:

• Implement an agile delivery methodology through a 

Fusion Team model.

• Verify their internal view, vendor view and/or 

market view with an independent review using Gartner 

research and backing.

• Deliver a powerful return of investment across 

UniSuper through the wide breadth of insights and 

resources.
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