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Revitalizing Legacy Systems: Spar Nord’s
Journey with Gartner
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Organization: Spar Nord

Industry: Banking, Financial Services &
Insurance

Employees: 1,000-5,000

Mission-critical priority Ole Sgholm Jensen, Chief Information Officer, Spar Nord, sought support from Gartner to efficiently
modernize its 40-year-old core banking systems.

How Gartner helped

Gartner played a crucial role in assisting Spar Nord with
their modernization project. By providing actionable
insights and recommendations, Gartner helped the
bank formulate the right approach to tackle the task at
hand.

Through analyst meetings and utilizing Gartner's
systematic tools like the Magic Quadrant, Spar Nord
was able to quickly identify relevant suppliers and avoid
potential pitfalls.
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Outcome

Acceleration of Decision-Making: Gartner enabled Spar
Nord to make informed decisions and gain a clear
understanding of the necessary steps to modernize its
legacy systems.

Enhanced Benchmarking: Using Gartner’s tools, Spar
Nord was able to better assess and benchmark its own
success and identify key areas for improvement.
Optimized Technology Investments: With the help of
Gartner’s advisory and research, the bank was also able to
optimize its technology investments.

"Gartner’s expertise allowed us to gain a competitive advantage and make faster progress towards our goals." - Ole Sgholm Jensen,
Chief Information Officer, Spar Nord
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