Client Name: Netka Systems

Gartner for Startup CEOs Industry: Information Technology
Streamlining Processes to Increase Profits and Employees: o
Contact: Charnchai Jiamchoatpattanakul, CEO, Netka
Reduce Costs System
Most critical priority = Build strategic partnerships necessary to sustain and drive the business, while reducing costs and streamlining
the product development process.

» Navigate the economic recession of Thailand which has led to an increasing numbers of customers postponing
their projects to save cost.

g How Gartner helped d Business impact
¥« Gartner advisors provided industry insights and helped with e With Gartner’s support:
competitor analysis, SWOT analysis, and even trend analysis to o _ .
help direct Netka's end to end operations « Gartner's insights and solutions combined well the Netka's

resilient performance during the pandemic to drive a net profit
growth of over 200% in 2021, and helped in reducing the cost
of their product development efforts.

* Gartner provided marketing insights that helped Netka with
their go-to-market strategies and make impactful product

launches

« Gartner's insights were critical in Netka understanding their * Gartner insights enabled Netka to save costs by keeping
customer's needs and streamlined their view of the industry, their development efforts constrained only to products that
thereby enabling Netka to position themselves better. needed to be developed to meet their customer requirements.

« Gartner's understanding of the market and the insights
about competitors helped saved Netka a lot of time by
shortening their process of product development
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Gartner for Startup CEOs
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Gartner for IT delivers actionable,
objective insight to executives and
their team.

Our expert guidance and tools
enable faster smarter decisions and
stronger performance on your most
critical priorities.

Learn More A

o Questions about becoming a
o Gartner client?
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Discover how Gartner has helped
teams around the world tackle other
critical priorities.

See More Stories A

Let’s Connect

Fe.

Related Resources:

Gartner Expert

Gartner Research

CIO Role in Digital Transformation

Gartner Executive Programs

Gartner


https://www.gartner.com/en/information-technology
https://www.gartner.com/en/information-technology/customer-success-stories/creation-of-innovative-new-drugs-using-digital-technologyaccelerating-growth-by-building-improved-client-relationship
https://www.gartner.com/en/become-a-client
https://www.gartner.com/en/information-technology/experts
https://www.gartner.com/en/information-technology/research/research-index
https://www.gartner.com/en/publications/cio-agenda-sea-perspective
https://www.gartner.com/en/products/executive-programs
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