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Scaling Systems to Deliver Value Through Data & evenue: Approx. $67 million
Employees: Approx. 500

Analytics
5 Most critical priority The IT team of the client were looking to elevate the position of IT from being a
responsive supporting function, to a strategic partner that drives value and delivers
innovation.
I_T How Gartner helped d Business impact
® « Gartnerexperts providedresearch andinsights to ‘% With Gartner’s support, the IT team was able to:
help the client’s IT team focus on which areas of _ _ _
» In addition to this, Gartner acted as a soundboard partner
viatheir Executive Partner and Peer Connections « Gain support from the board for increased budget
for new ideas while also bringing data to benchmark aligned to strategic initiatives

their plans againstindustry best practices. .
P J y P - Develop a technology strategy that better utilizes

« Gartner experts helped prepare the IT team of the D&A for organizational growth

client to gain the support of the board. _
- Ensure they were selecting the best partners and

vendors throughout the process
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Gartner for IT delivers actionable,
objective insight to executives and
their team.

Our expert guidance and tools
enable faster smarter decisions
and stronger performance on your
most critical priorities.
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" Questions about becoming
- a Gartner client?
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Discover how Gartner has helped
teams around the world tackle
other critical priorities.
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Related Resources:
 Gartner Expert

 Gartner Research

* CIO Role in Digital
Transformation

» Gartner Executive Programs
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https://www.gartner.com/en/information-technology
https://www.gartner.com/en/information-technology/customer-success-stories/creation-of-innovative-new-drugs-using-digital-technology
https://www.gartner.com/en/become-a-client
https://www.gartner.com/en/information-technology/experts
https://www.gartner.com/en/information-technology/research/research-index
https://www.gartner.com/en/publications/cio-agenda-sea-perspective
https://www.gartner.com/en/products/executive-programs

