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Enhancing Digital Maturity: QChem's 
Journey with Gartner's Expertise

Organization: Qatar Chemical Company
Industry: Chemical Manufacturing
Employees: 1,000+

How Gartner helped Outcome 
● Developed an engagement plan to prioritize 

strategic initiatives and concepts.

● Facilitated the establishment of a digital office 
through workshops and structural guidance.

● Provided tools like the digital execution 
scorecard to enhance digital maturity.

● Successfully implemented S4HANA with minimal 
obstacles, becoming a leader in technology 
adoption.

● Enhanced digital transformation maturity through 
awareness sessions and continuous 
measurement.

● Utilized assessment tools to benchmark and 
fill critical gaps in cybersecurity and 
infrastructure maturity.

Mission-critical priority Hamad Al-Rewaily, Information System Manager, Qatar Chemical Company (QChem) sought from 
Gartner to execute its digital transformation strategy. The organization needed to establish a digital 
office, streamline digital initiatives, and ensure effective strategy implementation.

"The assessment tools from Gartner helped us benchmark our maturity level along with our peers and industry, providing insights on 
how to fill gaps." - Hamad Al-Rewaily, Information System Manager, Qatar Chemical Company


