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Modernizing Technology for a
Sustainable Purpose

Mission-critical priority

Banco Verde sustainability strategy.

How Gartner helped

The client used:

Strategic guidance that led the project through its
complex phases, ensuring alignment with industry
best practices and innovative approaches.

Technology Roadmaps that facilitated a
seamless transition to the cloud, minimizing
disruptions and ensuring continuity.

Gartner's risk assessment tools and
frameworks to identify potential challenges early
on, allowing the team to implement effective
mitigation strategies and ensure the project's
success.
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Company Name: Corporacion Andina de
Fomento (CAF)

Industry: Financial Services

Revenue: 3.6B

Employees: -870

Transition the primary data center and backup systems to the cloud, modernizing IT infrastructure
and expanding capabilities. This transformation elevates the quality, reliability, and availability of
technology services,and enables the implementation of new services, directly advancing CAF’s

Outcome

'&g With support from Gartner for Practice, the client:

Saved 517 metric tons of CO:, with an expected
total of 337 metric tons saved from the Cloud
Migration Project by year-end.

Improved operational efficiency and enabled the
team to focus on strategic goals, significantly
reducing costs in data center operations and
maintenance.

Achieved technological advancement, and
implementation of new services, as the cloud
transition provided access to cutting-edge
technology, and reliability without frequent
modernization efforts.
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