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Business challenges
Metro South Health’s vision of lifelong patient wellness demanded a new model 
where data — accurate, well-protected data — was available in the right place at 
the right time. They needed expert guidance on developing a sound, well-
researched plan to implement Australia’s first health-service-wide digital hospital 
program. A team with the right skills mix and a unified mission, combined with an 
integrated digital system and electronic medical records, would allow:
 Faster diagnoses
 Greater visibility of patient information at bedside
 Improved accuracy of monitoring, clinical decision making and prescribing
 Improved staff engagement and outcomes for patients 

Gartner solution
Metro South Health’s Gartner executive partner (EP) worked alongside key 
stakeholders to develop and execute a successful long-term engagement plan that 
maintained the focus on safe and timely patient care. In addition, Gartner experts 
provided real-life insights, tips and techniques, and lessons learned from other 
clients around the world who had faced similar challenges. 
Gartner-led workshops and coaching helped staff understand the value proposition 
of the program and manage the change. Gartner research, tools and peer 
engagement provided relevant insights and guidance on which technologies and 
skills to invest in and assisted with building business cases and reaching executive 
consensus. Gartner expertise provided a knowledge base, strategic framework and 
timetable to complete the digital transformation.

Business impact
The decision to digitize one hospital at a time created a blueprint and template to 
roll out to the five hospitals in the system, and today all Metro South Health 
hospitals are fully digital. The new paperless environment has streamlined services 
for patients and allowed staff to deliver improved care. Utilizing Gartner product and 
best-practice research up front allowed Metro South Health to save up to three 
months in implementation time. By fully understanding the risks and how to mitigate 
them, the provider saved an additional six months of time as a result of the 
preparation and setup support from Gartner. 
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Client success story: Healthcare

Metro South Health’s digital transformation journey 
to support lifelong patient health

Challenge
 Improve data access and increase 

operational efficiency through digital 
transformation

 Deliver higher-quality, patient-centered 
care

Solution
 Provided insight, advice and toolkits to 

enable systemwide digitization 
 Improved patient and staff 

engagement while retaining the focus 
on safe and timely patient care

Impact
 Completed digital transformation for all 

five hospitals in the system
 Streamlined services and improved 

care for patients
 Built a platform for future innovation 

and growth
How Gartner delivered value
 Engagement with Gartner EP and 

contextualized, expert-provided 
research

 Peer engagement and best practices 
and benchmarking

 Technology investment and vendor 
engagement plans to support the 
digital hospital strategy

Snapshot

“Gartner helped guide us around our 
strategic planning, our future 
planning and enhancing our 
governance models to ensure that 
we’re firstly client focused but also 
outcome focused and contemporary, 
moving away from the traditional 
ICT governance model.”

Michael Draheim, Chief Information Officer, 
Metro South Health
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