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01 
External Forces
• Generative AI innovation
• Ageing workforce
• �Expectation of hybrid flexibility

02 
Organizational Strategy
• �Transformation to unlock  

productivity
• �Investment in digital products

03
(a) State of Talent
(b) Talent Management 
Maturity 
• �Critical roles with ready now  

successor: 60%
• �Number of internal gigs in 2024: 

565 (up 15%)
• �Turnover rate: 12%
• �Inclusion Index Score: 50

04 
Technology support
• Connect skills with talent supply
• �Support continuous talent  

management processes
• Enable total workforce strategies

Drivers of the Talent Management Strategy  
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State of Talent in State of Talent in 

Talent Management Strategy and Goals Summary
Statement of Talent Management Strategy

Top Five to Seven Metrics Describing the 
Initial State

Top Five to Seven Metrics Describing the 
Desired State

Top Talent Management Strategic Goals 

Underlying Beliefs and Assumptions
1. The organization will continue to go through an increasing number of major, enterprisewide changes that require more collaboration.
2. The number of leaders eligible to retire in the next three years will double. 
3.	The organization will remain flat, making it more difficult to for employees to get experiences through vertical career movement.
4.	Our corporate financial targets will grow faster than the rate with which we add staff to the business. 
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Position your organization for success. Explore these additional 
complimentary resources and tools for HR leaders:

Webinar
3 Steps CHROs Can Take to Initiate 
a Strategic Workforce Plan
Discover the value of strategic workforce 
planning as a vehicle for aligning the right 
talent to roles.

Watch Webinar

Conference
Gartner HR Symposium/Xpo™
Get latest insights from Gartner experts 
and global HR thought leaders to 
address your mission-critical priorities.

Reserve Your Spot

Actionable, objective insight

Already a client?  
Get access to even more resources in your client portal. Log In
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Tool
AI in HR Toolkit
Get actionable insights, guidance, tips 
and tools to navigate AI’s strategic, 
workforce and talent impact.

Learn More

Guide
Talent Management 
Leadership Vision
Take action on the top 3 priorities for 
talent management leaders this year.

Download Guide

https://www.gartner.com/en/webinar/718332/1611992?utm_medium=asset&utm_campaign=RM_GB_2023_HRL_WT_LP1_TALENTSTRATEGY25TEMP&utm_term=ebook
https://www.gartner.com/en/conferences/na/hr-symposium-us?utm_medium=asset&utm_campaign=RM_GB_2023_HRL_WT_LP1_TALENTSTRATEGY25TEMP&utm_term=ebook
https://www.gartner.com/myhomepage
https://www.gartner.com/en/human-resources/topics/artificial-intelligence-in-hr?utm_medium=asset&utm_campaign=RM_GB_2023_HRL_WT_LP1_TALENTSTRATEGY25TEMP&utm_term=ebook
https://www.gartner.com/en/human-resources/trends/leadership-vision-talent-management?utm_medium=asset&utm_campaign=RM_GB_2023_HRL_WT_LP1_TALENTSTRATEGY25TEMP&utm_term=ebook


Connect With Us
Get actionable, objective insight that drives smarter decisions and 
stronger performance on your mission-critical priorities. Contact us 
to become a client:

U.S.: 1 855 811 7593		

International: +44 (0) 3330 607 044

Become a Client

Learn more about Gartner for HR Leaders 
gartner.com/en/human-resources

Stay connected to the latest insights
Attend a Gartner conference 
View Conference
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	talent management vision: Be the employer of choice for digital manufacturing talent.
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	Deliver solutions that enable the organization’s talent to actively contribute to the overall busine 1: Deliver solutions that enable the organization’s talent to actively contribute to the overall business and support its growth into new markets.
	State of Talent in 20XX
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	State of Talent in 20XX
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	Current State of Talent 1: • Revenue per employee: $147,000
• Turnover rate: 8%
• Percentage of diverse leaders: 15%
• Critical roles with ready now successor: 60%
• Ratio of external to internal hires into management levels: 7:10
• Headcount in NA: 180 FTE
	Top Talent Management Strategic Goals  1: 1. Invest in ITM technology that makes it easier for colleagues to move between teams and projects in support of organizational goal of greater agility.
2. Develop a skills-sensing network across the enterprise to provide more timely data on critical skills needs.
3. Upgrade our EVP by providing greater transparency and coaching to employees on career growth options.
	Future State of Talent
 1: • Revenue per employee: $242,000
• Turnover rate: 4%
• Percentage of diverse leaders: 25%
• Critical roles with ready now successor: 60%
• Ratio of external to internal hires into management levels: 5:10
• Headcount in NA: 200 FTE


