Career Management & Internal Mobility

Sample four-month engagement

[
— Month 1

\
:Q: Expert Guidance

Service Planning Kickoff Call

Meet your service team. Identify initial
Gartner support — Advisory
conversations, diagnostics, etc.

Andrea Holzman
Account Executive

AW
:Q: Expert Guidance

Improve Career Management &
Internal Mobility

Meet with a Gartner Executive Partner
to discuss obstacles and opportunities
on how to enable career growth and
improve internal mobility.

Marguerite Ulrich
CHRO Executive
Partner

@I Must-Attend Events

The Future of Career Pathing

Think differently about the careers you
can offer and set up a different
partnership with employees to both
remove the barriers and get the
benefits from career pathing.

Q> Actionable Insight

Career Pathing Should Be Like
Satellite Navigation, Not a Map

Explore how progressive organizations
are making their career growth support
less like a static map and more like
satellite navigation.

Month 2

mID) Decision Tools
-

HR Score for Talent Management

Assess the current maturity level of
career pathing and mobility at your
organization using objective, peer-

based performance standards.

(W
:Q: Expert Guidance

Evaluate your Current Approach

Speak with a Gartner expert to review
your current career pathing and
internal mobility approach and refine
your strategy based on recommended
next steps.

Jennifer Gaia
Director, Advisory

mﬂ\lj Decision Tools
-

Ignition Guide to Designing and
Managing Career Paths

Use this step-by-step guide to
design and manage experience-
based career paths for critical roles
in your organization.

mln} Decision Tools
\N -

Resources for Advancing Internal
Mobility

Explore our internal mobility guide and
resources to learn how you can fill
skills gaps and engage talent.

— "-' Month 3
@I Must-Attend Events

Talent Angle Podcast: Facilitating
Squiggly Careers

Join Helen Tupper, author of “The
Squiggly Career,” to guide to non-
traditional career ladders and how to
use mobility and experiences to
unlock skills and maximize talent
performance.

@ Actionable Insight

The Benefits of Internal Mobility
for Employee Careers

Understand the business benefits of
internal mobility and approaches to
implement such programs
effectively.

AW/
:Q: Expert Guidance
Develop Your Plan

Speak with a Gartner expert to create
and implement internal mobility
strategies that optimize talent
outcomes.

Augustus Vickery
Director, Advisory

ﬁll\I} Decision Tools
-

Toolkit: Taking Immediate Action
to Boost Internal Mobility

Use this toolkit to assess your
current state, identify strengths and
needs, expand current infrastructure,
and enable employees and
managers to participate in the
internal labor market.

A
[ Month 4

m“\l) Decision Tools
-

Market Guide for (Internal)
Talent Marketplaces

Use this guide to evaluate vendors
and make informed purchasing
decisions in a rapidly evolving
market.

@ Actionable Insight

Case Study: Culture-Enabling HR
Technology Engagement

Learn how to maximize your HR
technology investment in a talent
marketplace by positioning it as an
enabler of culture change.

@ Actionable Insight

Measuring Internal Mobility

Identify and track the relevant metrics
to assess which initiatives enhance
internal mobility.

AW
:Q: Expert Guidance
Prepare for the Board

Meet with a Gartner Executive Partner to
craft a compelling board presentation that
outlines how to improve talent outcomes
through career management and internal
mobility.

Marguerite Ulrich
CHRO Executive
Partner
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