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Project Ownership

Project Name <Project Name>

Business Owner <Owner>

Time Frame <Length of time frame>

Business Impact

Please briefly describe the business impact of the problem you are trying to solve or questions you are trying to answer. 

<2-3 sentence description highlighting what the project’s aim is and its expected impact on the business>

Project Criticality

How critical is this project to business/HR strategy, objectives and/or results?

<Level of criticality along with reason why>

Scope of Information/Resources Required

1. What projects, if any, have already been done related to this challenge?

<Description of prior work done related to this problem>

2. What other contextual information is available related to this project?

<Description of any data or other useful background information>

3. What is the expected level of data analysis and/or resources required? What would the anticipated scope and steps of the project be?

<Description of the kinds of data analysis and/or resources required>
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Learn more about Gartner for CHROs

gartner.com/en/gartner-for-chro 

Stay connected to the latest insight

View Conference

Connect With Us
Get actionable, objective business and technology 

insights that drive smarter decisions and stronger 

performance on your mission-critical priorities:

U.S.: 1 855 811 7593

International: +44 (0) 3330 607 044

Become a Client
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