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Al is accelerating workforce skills change

believe that their organization
will lose its competitive advantage if it does not shift |
to a skills-based talent management approach. Fon
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organization with skills data.

10,000 employees.

3 strategic shifts to reshape talent strategy

O Shift1 Prioritize investments in foundational differentiated skills that drive
the highest value.

Skill investments assessment

Time frame of impact Current capability to intervene

Short-term Medium-term Insufficient Sufficient

Criticality of skill investments

Critical: Risk to operational success
and competitive edge high

Bl Less critical: Threatening to success,
monitor for change and similar trends

across BUs ‘ ‘
Less critical: Skill under control, ®

managed by skills-sensing network Long-term Not applicable Not applicable

O
Skill 1
METY O
Scale of
impact Average
on roles
Few
No change Less More
R — Change needed to meet current business goals

O Shift2 Demand for Al skills is increasing rapidly, yet adoption is not
translating into business value.

The Al adoption funnel

Global workforce/

.0 all employees
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90% of organizations are
adopting Al in some capacity

The Al Value @

Opportunity 5 C 51% of the workforce is
T —

, expected to use Al at work
Using Al to augment

critical skills application
can drive up to a

22% of employees use Al
frequently at work
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30% of employees would stay in their current role despite a

O Shift3  better external offer due to economic volatility. Make internal
opportunities more visible to unlock talent and close critical
skills gaps.

Visible skill alignment status

o 0 O

Employees assess true risk levels.

Currentrole

Example reflection questions:

What do | enjoy most
and least about my role?

How will | use my skills
in a new context?

Lgteral and Role A Role B Role C
diagonal roles

How will a new role

SKills 10/10 8/10 6/10 challenge me?

alignment
Assessed risk : :

Med High
ey, GWRY | Medium

@ | thought Role

Employee B would be
harder ...

How will | continue to
add value?

Role B will take
work, but it will
progress my goals.
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e Navigate the future of skills with confidence

Connect with us to learn how Gartner can help you build an actionable
skills strategy that drives business value and workforce readiness.

e e L Map and prioritize Break down critical Build a high precision
: : |dentify differentiating : e :
Identify skills : e supporting workforce  workforce capabilities build/buy/borrow
business capabilities

capabilities into jobs and skills workforce plan

- - .
Create and manage Build a tech stack Govern ongoing
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