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Mission-critical priority The client needed support to develop three keys areas - their recruitment strategy,
5 workforce strategy and employee value proposition.

How Gartner helped Outcome

The client used: Iﬁ With support from Gartner for HR, General Manager, Human

* Gartner frameworks and tools to streamline recruitment strategy, Resources was able to:

workforce strategy and EVP. » Expedite decision-making based on research and data-driven

« Gartner advisory meetings and research to stay ahead of the insights from other organizations, to help adapt their strategy,

BB IEmes e Semes e glele: * Save time and money by being able to stay across the new

» Gartner research and data to adapt to the current workforce research, and presenting this in internal forums to guide decisions.

challenges. . . i
* Easy access to information to tackle existing workforce

challenges

“Gartner's networking and easy access to information have been really helpful in addressing key topics and staying on track with broader strategies.”

Melanie Herpen, General Manager, Human Resources, Security and Facilities, Clean Energy Regulator
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