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Product Marketing Mission -Critical Priorities (MCPs)

Double Down on AI -
Empowered Tech Marketing

87% of CEOs believe that AI 
defines the competitive 
landscape, but only 15%of CEOs 
perceive that marketing leaders 
have the savviness with AI that 
will be needed in 2025 to 2026
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Evolve Product Marketing 
Into Strategic GTM 

Orchestrators

Engage the Increasingly 
Difficult -to-Reach Tech Buyer

Elevate Tech Marketing's 
Relevance

45 % of product marketing 
leaders list improving GTM 
Alignment as a Top 3 
objective (for the next 12 
months), tied for highest in the 
survey

107% year over year increase in 
Reddit URLs appearing in search 
results, signaling a shift in how 
demand gen leaders need to 
enhance solution discovery and 
authority

54 % of product marketing
leaders  are measured on product 
adoption/usage, higher than any 
direct metric associated with 
customer acquisition or 
retention

◉
Define/Refine a Tech Marketing AI 
Strategy and Roadmap

◉
Ensure Data, People and Process 
Readiness

◉ Upskill Teams for AI and Data Fluency

◉
Automate and Optimize Workflows 
with AI

◉
Integrate Real -Time Market Signals 
into GTM Decisions

◉
Drive Cross -Functional Alignment 
for GTM Success

◉
Differentiate Messaging in 
Competitive AI -Driven Markets

◉
Innovate Sales and Partner 
Enablement Approaches

◉
Assess Resourcing  and Targeting 
Implications of Buyer and Channel 
Changes

◉
Build a Demand Gen &  ABM Strategy 
That Addresses Modern Buyer 
Behaviors

◉
Identify AI-First Content Needed to 
Engage Both AI and Human Buyers

◉
Leverage Partners, Ecosystems & 
Marketplaces for Pipeline Generation

◉
Structure Teams for Scalability and 
Growth 

◉
Gain Cross -Functional Support For 
Marketing Initiatives

◉
Measure, Track, and Communicate 
Tech Marketing's ImpactJo

u
rn

e
y 

St
e

p
s


	Default Section
	Slide 1: Product Marketing Mission-Critical Priorities (MCPs)


