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Leadership Vision for Finance Transformation 
Leaders in 2025

In 2025, finance transformation leaders must continue 
to drive change and technology implementation across 
finance. They are no longer just charged with optimizing 
finance workflows but are now frequently called upon to 
co-lead strategy and execution for the function. 

In this context, the top finance transformation leaders’ 
focus areas for 2025 are:

• Aligning technology roadmaps to future finance 
capabilities

• Ensuring ROI with the use of artificial intelligence (AI)
in finance

• Managing change in an environment of continual 
disruption

Use this research to stay ahead, achieve your goals and 
lead finance transformation success in 2025 and beyond.

Key questions addressed:

• What are the major trends affecting finance 

transformation leaders?

• What are the top priorities for finance transformation 

leaders in the year ahead?

• What actions should finance transformation leaders 

take now to be successful?
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Trends Impacting Finance Transformation Leaders

AI use in finance is 

now mainstream

Finance needs faster 

digital transformation

ERP is constantly changing 

and being disrupted
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Align your technology 

roadmap to future finance capabilities

Ensure ROI with the use 

of AI in finance

Manage change in an environment of 

continual disruption

Finance Transformation Priorities for 2025
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Percentage of finance leaders agreeing on digital technology acceleration

Finance Needs Faster Digital Transformation

TRENDS / PRIORITIES / ACTIONS

n = 110
Source: 2023 Gartner Annual Chief Financial Officer Survey

22%

Digital acceleration 

is progressing as 

expected

78% 
Digital acceleration is progressing 
slower than expected

More than seven in 10 finance leaders expect technology implementation to accelerate

TRENDS / PRIORITIES / ACTIONS

Align your technology roadmap to future finance capabilities
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Finance capabilities' role in supporting business outcomes roadmap

Prioritize Finance Capabilities

Finance 

technology

Finance 

capability

Business 

outcomes

TRENDS / PRIORITIES / ACTIONS

“What” finance needs to do to support business outcomes

Finance capabilities serve as building 

blocks of a composable technology 

architecture. They offer a technology-

agnostic, finance-function-oriented way to 

describe the most important activities 
required to execute the business strategy. 

The description links business strategy 

and finance processes and focuses on 

what finance does rather than how 

finance does it.

Align your technology roadmap to future finance capabilities
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Pilot AI forecasting

ERP implementation

Implement integrated P2P

Pilot AI forecasting

Implement integrated I2C

Build RPA “bots”

New planning models

Enhance BI dashboard

Build RPA “bots”

Identify capabilities to support business outcomes and set technology objectives

Use Capabilities to Organize Your Technology Roadmap

TRENDS / PRIORITIES / ACTIONS

Source: Gartner

Align your technology roadmap to future finance capabilities

Business outcome Finance capability Year 1 Year 2 Year 3

Increase cash flow

Cash forecasting

Collections management

Billing management

Increase revenue

Revenue planning

Pricing analytics

Market analytics

Improve efficiencies

Transactions

Close management

AP management
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Recommended
Gartner Research

Guide to Building a Finance Technology Roadmap

Drive Agility by Deploying a Composable Finance Technology 
Strategy

Webinar: Build a Compelling Finance Technology Roadmap 
in 3 Steps

01

https://www.gartner.com/en/finance/trends/guide-to-building-finance-technology-roadmap?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
https://www.gartner.com/en/finance/trends/deploying-a-composable-finance-technology-strategy?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
https://www.gartner.com/en/webinar/622940/1386838?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
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Align your technology 

roadmap to future finance capabilities

Ensure ROI with the use 

of AI in finance

Manage change in an environment of 

continual disruption

Finance Transformation Priorities for 2025
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Percentage of finance teams with AI in pilot or operational phase

AI Use in Finance Is Now Mainstream

TRENDS / PRIORITIES / ACTIONS

n = 133 (2023); 121 (2024)
Source: 2023 Gartner AI in Finance Survey; 2024 Gartner AI in Finance Survey

37%

58%

0%

30%

60%

2023 2024

Common AI use cases in finance include 

intelligent process automation, anomaly detection, 

decision augmentation and advanced analytics.

More than half of finance teams are piloting or using AI

Ensure ROI with the use of AI in finance
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Finance Transformation Leaders Need to Put the ROI in AI

Realization of significant benefits from AI deployments in finance

n = 121 (2024)
Source: 2024 Gartner AI In Finance Survey

TRENDS / PRIORITIES / ACTIONS

86%

No significant 

benefits realized

14%

Significant 

benefits realized

For all the justified hope and excitement 

around AI investment, most finance 

functions are not finding financial return in 

their use of AI. Only 14% of finance 

leaders report significant benefits from 
their AI deployments. Most report modest 

productivity and efficiency gains that don’t 

themselves justify the expense of the AI 

investment.

Ensure ROI with the use of AI in finance
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TRENDS / PRIORITIES / ACTIONS

Comparison of benefits for starting machine learning (ML) in material, diagnostic-resistant areas

Get AI Working on Complex, Challenging Problems

Illustrative

Material to 

the business

Material to 

finance

Low High
Difficulty to diagnose and root-cause

Material

Automated 

invoicing

Profit variability

Expense forecasting

Anomaly/error detection

Accelerate AI/ML deployment here:

Often the source of big variances 

Improves understanding of drivers

Justifies the investment/

resourcing in AI/ML

Source: Gartner

Ensure ROI with the use of AI in finance
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Recommended
Gartner Research

AI in Finance Framework

How Leading Finance Organizations Achieve AI Success

02

https://www.gartner.com/en/finance/topics/finance-ai?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
https://www.gartner.com/en/finance/trends/achieve-finance-ai-success?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
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Align your technology 

roadmap to future finance capabilities

Ensure ROI with the use 

of AI in finance

Manage change in an environment of 

continual disruption

Finance Transformation Priorities for 2025
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TRENDS / PRIORITIES / ACTIONS

Percentage of respondents planning to upgrade or replace their ERP

Upcoming ERP Changes

n = 251
Source: 2023 Gartner ERP, Procurement, HCM and Finance Apps Survey
Q. Which of the following best describes your company’s approach to Enterprise 

Resource Planning (ERP) packaged applications?

87%

Yes

13%

No

87% of respondents from 
organizations that have already 
implemented ERP apps have 
plans to upgrade or replace 
them in the next three years.

More than eight out of 10 ERPs will be upgraded or replaced in three years

Manage change in an environment of continual disruption
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Finance change management journey

Change Management Is Always On

TRENDS / PRIORITIES / ACTIONS

Build 

stakeholder 

plan

Engage 

lower-level 

employees

Assess 

impact of 

change
Craft 

transformation 

narrative

Secure 

leaders’ 

buy-in

Track change 

management 

KPIs
Drive 

constant 

comms and 

training

1

6

2

3

4 5 7

Planning phase

Execution phase

Deployment phase

Change resistance is becoming a barrier to 

successful transformation. Forty-five percent of 

employees reported that change resistance 

was a barrier to transformation success and 

was impeding their organizations from 
achieving their goals.

Traditional point-in-time change management 
practices built on linear, step-by-step, top-down 

approaches cause resistance to change, which 

undermines the success of transformation 

initiatives. Resistance happens because these 

strategies fail to account for today’s constantly 
evolving, complex nature of change.

Source: Gartner

Manage change in an environment of continual disruption
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Ensuring technology is useful and easy to use

Establishing the culture to sustain acceptance

Invest in Staff’s Technology Acceptance

Ensure staff accepts the technology available for them to use

If staff do not accept the technology available to them, errors will increase an average of 61%

Clarifying how technology needs to be incorporated in work

Preparing staff to succeed with technology

TRENDS / PRIORITIES / ACTIONS

Implications 

for work

Individual preparedness

Long-term policies and incentives

Tech

Source: Gartner

Manage change in an environment of continual disruption
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Recommended
Gartner Research

Boost Finance Transformation Success With Always-On 
Change Management

Webinar: 3 Change Management Tactics to Supercharge Your 
Finance Transformation

03

https://www.gartner.com/en/finance/trends/boost-finance-transformation-with-a-change-management-strategy?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
https://www.gartner.com/en/webinar/593467/1324917
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Research  Top Priorities for CFOs and Finance in 2025Understand the critical priorities for finance leaders and key actions to 

 make progress on them.

Research

Top Priorities for CFOs 
and Finance in 2025

Understand the critical priorities for 

finance leaders and key actions to 
make progress on them.

Download Now

Already a client?

Get access to even more resources in your client portal. Log In

Tool

Digital Finance Score

Evaluate your function's progress 
toward a more autonomous future,

and gaps between current and 

future states.

Learn More

Learn More

Guide  Build a Finance Transformation Roadmap to Accelerate Value 
Realization
Turn your finance transformation plan into a strategic roadmap tailored

 to your organization.

Guide

Build a Finance 
Transformation Roadmap to 
Accelerate Value Realization

Turn your finance transformation plan 
into a strategic roadmap tailored to 

your organization.

Download Now

How we can helpGartner for FinanceExplore insight, guidance and tools to enable faster, smarter decisions 
and stronger performance.

How we can help

Gartner for Finance

Explore insight, guidance and tools to 
enable faster, smarter decisions and 

stronger performance. 

Learn More

Actionable, objective insight

Position your finance organization for success. Explore these additional 

complimentary resources and tools:

https://www.gartner.com/en/publications/how-financial-services-cios-can-build-leaders-digital-dexterity?utm_campaign=RM_GB_2022_ITCIO_NPP_IA1_FSDIGSTRATINNOVPRIM
https://www.gartner.com/myhomepage
https://www.gartner.com/en/human-resources/trends/managers-are-cracking-and-more-training-wont-help
https://www.gartner.com/en/publications/how-financial-services-cios-can-build-leaders-digital-dexterity?utm_campaign=RM_GB_2022_ITCIO_NPP_IA1_FSDIGSTRATINNOVPRIM
https://www.gartner.com/en/publications/how-financial-services-cios-can-build-leaders-digital-dexterity?utm_campaign=RM_GB_2022_ITCIO_NPP_IA1_FSDIGSTRATINNOVPRIM
https://www.gartner.com/en/finance/topics/finance-transformation?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
https://www.gartner.com/en/finance/products/gartner-for-finance?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
https://www.gartner.com/en/finance/research/digital-finance-score?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
https://www.gartner.com/en/finance/trends/finance-top-priorities-for-cfos?utm_campaign=RM_GB_2024_FINL_NPP_IA1_FTLEADERSHIPVISION
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Connect With Us
Get actionable, objective insight to deliver on your mission-critical 

priorities. Our expert guidance and tools enable faster, smarter decisions 

and stronger performance. Contact us to become a client:

U.S.: 1 855 811 7593

International: +44 (0) 3330 607 044

Become a Client

Become a Client

Learn more about Gartner for Finance Leaders

gartner.com/en/finance

Attend a Gartner conference

View conference

Stay connected to the latest insight
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https://www.gartner.com/en/finance/lets-connect
https://www.youtube.com/channel/UCSNX50LYGXWV_e5UWZGPGbw
https://www.linkedin.com/showcase/gartner-for-finance/
https://www.gartner.com/en/finance/products/gartner-for-finance
https://x.com/gartner_inc
https://www.gartner.com/en/conferences/calendar/finance/all&quot;
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