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2025 budget allocations. ®
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Introduction

Two years into a deadweight economy, featuring consistently higher costs
and expensive capital, many CFOs are now more optimistic about growth.
However, considering the multitude of looming economic and geopolitical
risks, a majority of organizations are planning moderate budget increases

across most key spending categories and functions in 2025 — a

continuation of 2024 budget trends.

Responses from more than 300 CFOs and finance leaders about their
2025 budgets underscore the continued importance of technology
investments, a measured approach to pay increases and higher budgets
for growth-supporting functions, such as IT, sales and marketing.

Use these budget and headcount change benchmarks to
calibrate 2025 budget allocations across both enterprise

and functional cost categories -
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Figure 1: Planned changes to enterprise budgets in 2025
Percentage of respondents
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n varies; CFOs and senior finance leaders

Q. How do you expect the following to change in 2025 compared to expected level in 2024 in your organization?
Source: 2025 Gartner Budget and Headcount Changes in Finance and the Enterprise Survey

Note: Percentages may not add up to 100% because of rounding.
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Companies across industries are betting on technology to drive
growth and efficiency

Almost half (47%) of CFOs are planning to increase technology spend Figure 2: Top 3 largest budget increases in various industries
by 10% or more in 2025 compared to last year. To put this in perspective, the
second-most likely area to see a spending boost of 10% or more is external

R . K . R © Highest budget increase © Second-highest budget increase 3 Third-highest budget increase
services, with only one quarter of CFOs planning this level of increase.
Even more notably, companies are sustaining this high pace of technology Budget category
spending increases over time. These technology budget increases reflect Industry Technology Eg:\‘j@:s' Contractor | COGS heasgggum Compensation
various func‘tlon‘al and business transformations’ growing negds, as well as S o 5 o
expected price increases from technology vendors for renewing contracts.
Professional Services o 9 3
Analyzing CFO responses by industry reveals the same trend across the board: (n=32-33)
While second and third budget priorities may vary (see Figure 2), organizations Software (n = 46-47) (1) 3 (2]
across sectors are prioritizing technology spending in 2025. Retail (n = 30) o 0 3
Healthcare (n = 35) o 9 3
Just like last year, enterprise technology is the cost n varies; CFOs and senior finance leaders
o . Q. How do you expect the following to change in 2025 compared to expected level in 2024 in your
category most likely to see budget increases, as 77% of organization?
o . . Source: 2025 Gartner Budget and Headcount Changes in Finance and the Enterprise Survey
CFOS plan tO bOOSt Spendlng in thIS Category. Highest budget increase = Highest planned budget increase of 4% or more across different budget areas

for each industry

Second-highest budget increase = Second-highest planned budget increase of 4% or more across
different budget areas for each industry

Third-highest budget increase = Third-highest planned budget increase of 4% or more across different
budget areas for each industry
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Pay increases continue to slow as the labor market softens

While compensation continues to be a top area for budget boosts, pay
increases have been slowing down for three years in a row. In addition,
there has been a shift toward smaller pay increases.

The observed slowdown in average employee compensation is partially
a function of moderating inflation, as well as relatively lower voluntary
employee attrition.

Although the cooling labor market gives organizations more negotiating
power over compensation, CFOs should remain sensitized to the potential
risks of attrition and low engagement as prices for household necessities
remain stubbornly high. Work with your CHRO to develop a differentiated
strategy whereby compensation packages for critical talent and key roles
remain competitive as the market evolves, and to stay ahead of involuntary
attrition using leading indicators of employee engagement.

Only 61% of CFOs are planning to increase average
employee compensation in 2025, compared to 71%
in 2024 and 86% in 2023.

Gartner for Finance Follow Us on LinkedIn Become a Client

2025 CFO Budget Priorities

Figure 3: Planned changes to average employee compensation in 2025, 2024

and 2023
W 2023 (n=297) B 2024 (n=296) 2025 (n =300)
80%
70%
40%
16% 13% "
9%
0% .
Increase by Increase by Nominal Decrease by 4% Decrease by
10% or more 4% to 9% change to 9% 10% or more

n varies; CFOs and senior finance leaders

Q. (2023): How do you expect the following to change in 2023 compared to expected level in 2022 in your
organization?

Q. (2024): How do you expect the following to change in 2024 compared to expected level in 2023 in your
organization?

Q. (2025): How do you expect the following to change in 2025 compared to expected level in 2024 in your
organization?

Source: 2023 Gartner Expected Budget Changes Survey; 2024 Gartner Budget and Headcount Changes in Finance
and the Enterprise Survey ; 2025 Gartner Budget and Headcount Changes in Finance and the Enterprise Survey
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Sales, IT and marketing budgets surge in effort to drive growth

Continuing the trend from last year, the sales and IT functions are the most
likely to see budget increases, with 66% and 58% of CFOs anticipating higher
spending in 2025, respectively. Additionally, more than half of CFOs also
plan budget increases in marketing, indicating an interest in shoring up
brand visibility, customer engagement and competitive positioning. This is
the first time since the COVID-19 pandemic that marketing is among the top
3 most likely to see increases.

CFOs’ focus on sales, IT and marketing aligns with organizations’ ongoing
efforts to drive growth in an uncertain economic environment and amid
changing customer preferences.

On the other hand, HR, legal and compliance, as well as finance, are most
likely to see nominal budget changes and even cuts, with 18%, 17% and 16%
of CFOs planning budget reductions in these areas, respectively. Reduced
legal budgets may reflect a strategic choice to streamline internal resources
or more efficiently use external counsel. Reduced hiring levels — and
therefore a need for fewer recruiters — explain some of the budget
reductions in HR.

Growth continues to lead the executive agenda, with
nearly 60% of CEOs citing it as a top priority — the highest
level since 2014.
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Figure 4: Planned changes to functional budgets in 2025
Percentage of respondents

[l Increase by [l Increaseby [l Normal Decrease by Decrease by
10% or more 4% to 9% change 4% to 9% 10% or more
2%
Sales
(n=293) T 5%
Corporate IT
(n = 204) % 6%
Marketing
(n = 295) 31% 8% 7%

Research and
development (n = 280)

38% 5% 7%
10% 4%

Customer service/support
(n=291)

SUpp('rz’fg% 45% 8% 7%

T o o

Hege sl CenpIes 7% 10%

AR 10% 8%
0% 50% 100%

n varies; CFOs and senior finance leaders

Q. How do you expect the budget of the following corporate functions to change in 2025 compared to your total 2024
expected spend?

Source: 2025 Gartner Budget and Headcount Changes in Finance and the Enterprise Survey

Note: Percentages may not add up to 100% because of rounding.
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Finance transformation goals aren’t translating into planned
headcount changes

Finance data and analytics and core finance talent are the finance roles
most likely to see headcount changes, with 45% and 43% of CFOs
anticipating higher headcounts in 2025, respectively.

Over half of finance teams are planning to implement, piloting or already
using Al, according to the 2024 Gartner Al in Finance Survey. However,
there is a disconnect: 78% of finance functions are progressing slower than
anticipated in accelerating the development of digital talent, and only 14%
of CFOs report significant benefits from Al deployment. This contrast
underscores a challenge: While CFOs recognize the importance of funding
Al and other technology, they are slower to invest in the digital talent they
may need to successfully embed these tools and transform finance’s ways
of working.

Despite ambitious transformation goals, more than half
of CFOs are only planning nominal changes to technically
skilled headcount, such as citizen digital and dedicated
digital talent.
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Figure 5: Expected headcount change for finance roles in 2025 from 2024
Percentage of respondents
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n varies; CFOs and senior finance leaders

Q. Across all process areas, what do you expect the total change in headcount in 2025 to be for the following finance roles?
Source: 2025 Gartner Budget and Headcount Changes in Finance and the Enterprise Survey

Note: Percentages may not add up to 100% because of rounding.
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How Gartner is helping finance leaders improve budgets

As CFOs benchmark their organization’s budget allocations and inform future in-year adjustments, they can rely on
Gartner research, expert guidance, peer best practices, templates and benchmarks to make effective budgeting decisions.

Explore illustrative support you receive as a Gartner client to benchmark your annual budget:

Gartner

Cost of finance as a percent of revenue
To

Top 5 Priorities
fo 20:

Judy Romano
Executive Partner

Gartner.

See how your organization’s Schedule a call with a Gartner expert Explore the Gartner 2025 Top Discover, evaluate and select
spending on S&GA functions to understand whether you're investing Finance Priorities report to see technology vendors with Gartner
(finance, IT, marketing, HR and in the technologies most likely to add where other CFOs are spending BuySmart™, our insight-fueled tech
legal) compares to that of your value to your organization. their time and budgets this year. procurement and purchasing tool.

peers with the Finance Budget
& Efficiency Benchmark and LC tool.
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®
Act I o n a b I e 9 Research Conference

b' t. ° ° ht CFO Report Gartner CFO & Finance Executive Conference
o lec Ive I nSIQ Learn Gartner analyst answers to CFO’s top questions Access data-driven research delivered by Gartner experts
from this past quarter. and shared within an exclusive community.

Position your organization for success.

Explore these additional complimentary
resources and tools for finance leaders: 5

Tool How We Help

Digital Finance Score Gartner for Finance

Benchmark your finance function's progress toward Explore insight, guidance and tools to enable faster,
a more digital future. smarter decisions and stronger finance performance.

Gt omese to o0 | eommoe N O
Learn More Learn More
Get access to even more resources

in your client portal. Log In
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Connect With Us

Get actionable, objective insight that drives smarter decisions and
stronger performance on your mission-critical priorities. Contact us
to become a client:

U.S.: 1 855 811 7593
International: +44 (0) 3330 607 044

Become a Client

Learn more about Gartner for Finance Leaders
gartner.com/en/finance
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