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Gartner for Finance

Creating a Workplace 2025 Roadmap
Industry: Materials & Technology  
Revenue: Approx. $10 Billion+
Employees: 50,000+ 

How Gartner helped Outcome 
The client used:

• Used Gartner Finance Score for Corporate Real 
Estate to identify cost-saving opportunities

• Used space utilization benchmarks to quickly 
execute key initiatives for optimizing space utilization

• Leveraged employee assessment surveys to 
measure employee satisfaction levels 

With support from Gartner for Finance, the client:

• Optimized the corporate real estate portfolio and 
identified cost reduction opportunities

• Increased productivity and satisfaction by using 
quantifying employees experience and satisfaction 
levels 

• Used expert guidance to develop a clear action 
plan for executing on the identified CRE priorities 

Mission-critical priority Facing a cost-reduction mandate, the Divisional VP needed to create a 
Workplace 2025 Roadmap to maximize ROI.


