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Gartner for Finance

Accelerating Finance Maturity and 
Process Excellence

Company Name: Alira Health
Industry: Healthcare 
Revenue: Approx. $150M
Employees: 500+ 

How Gartner helped Outcome 
The client used:

• Finance Score maturity assessment to benchmark 
their current state and identify improvement 
opportunities.

• Best practice process guides and templates to 
standardize operations and accelerate implementation.

• Consultations with subject-matter experts for 
tailored guidance on strategic and operational 
challenges.

With support from Gartner for Finance, the client:

• Standardized core finance processes and improved 
operational efficiency by reorganizing AP/AR and 
adopting proven best practices.

• Strengthened decision quality by using Gartner 
maturity assessments to build a clear, multi‑year finance 
transformation roadmap aligned to organizational goals.

• Saved significant time and reduced external 
consulting costs by using Gartner experts, 
assessments, and templates for faster problem‑solving.

Mission-critical priority Establish scalable finance processes and organizational structures to support rapid expansion and 
integration following multiple acquisitions, transitioning to a mature, efficient finance function.

“I would definitely advise CFOs to engage with Gartner. It has really added value; it helps you save time, save 
resources, and gives you ideas.” – Gonzalo Rodriguez, CFO at Alira Health


