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Accelerate AI Enterprise Value 
Realization at Scale

CIO Mission -Critical Priorities (MCPs)
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Only 20% of  AI initiatives currently 
deliver ROI and only 2% deliver 
disruptive value (Return on Future or 
ROF).

Manage Costs Strategically to 
Spend Smarter and Scale Faster

Secure Growth in the Age of AI 
through Cybersecurity

Modernize Enterprise Platforms 
to Enhance Agility and 

Performance

Redesign IT Operating Model 
for Effectiveness in Turbulent 

Times

Architect the Next -Generation 
Enterprise for a Tech -Intensive 

Future

Only 18% of CIOs currently rate 
themselves as effective at dynamic 
reprioritization of resources which is a 
significant driver of their ability to 
derive business value from technology 
investments. 

77% of CIOs rate security and risk -
related factors as top challenges to 
successfully implementing 
autonomous technologies at scale in 
their enterprise.  

Only 54% (1 in 2) of CIOs rate their IT 
organization as effective at equipping 
their enterprise with the required 
platforms and tools needed.

Only  24% of CIOs report they have 
been highly effective at establishing 
an IT operating model that flexes with 
changing business needs.

Only  31% of CIOs  rate themselves as 
effective at fostering ongoing 
enterprise -wide, technology -enabled 
innovation.

Build the Human -AI Workforce

45% more business value is driven by 
future-resilient talent strategies, yet 
only 36% of CIOs are effective at 
building them.


