Al Leader Mission-Critical Priorities (MCPs)

MCPs

Accelerate Enterprise

Al Value Realization at
Scale

Only 11% of CFOs say their
organization has seen

financial value from Al in
2025.

Drive Al Transformation
Competitive
Advantage

77% of CEOs believe Al will
have the most significant
impact on their industries
over the next three years.*
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Govern Agentic Al for
Greater Business
Autonomy

59% of ClOs have either
already adopted or plan to
adopt Agentic Al in the next
12 months. 2

Scale and Integrate Al

to Maximize Value,
Minimize Risk

T1% of CEOs say their
operating models are not fit
for Al purpose.®

Evolve the Strategic

Role of the Al Leader

91% of high-maturity Al
organizations report having
dedicated Al leaders,
compared to only 37% of
low-maturity organizations.?

Establish Robust Al
Governance and
Organizational Trust

Only 23% of | T leaders are
very confident in their
organizations’ ability to
manage security and
governance when deploying
GenAl tools.>

Strengthen Al
Engineering

Foundations to
Mitigate Risk and
Unlock Innovation

Only 42% of Al prototypes
reach production.®
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