2025 CIO Agenda:
Top Priorities

and Technology
Plans for Canadian
Public Sector



An Introduction to the 2025 Gartner ClIO and Technology

Executive Survey

2025 Gartner CIO and Technology Executive Survey: This survey tracked how
senior IT leaders worldwide prioritize strategic mission, technical and management
objectives. It was conducted online from 1 May through 28 June 2024.

The survey includes respondents who lead an IT function, with a total of 3,186 CIOs
and technology executives participating, including 55 from Canadian government
agencies. The survey participants are representative of various geographies,
revenue bands and industry sectors, including both public and private organizations.

Disclaimer: The results of the survey do not represent global findings or the market
as a whole but reflect the sentiments of the respondents and companies surveyed.
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Use Gartner Research to Quickly Get Up to Speed With

Peer CIOs’ Priorities

This research gives CIOs and technology leaders the essential information to identify
technology spending trends and digital investment objectives for 2025, including:

« Expected changes in technology investments and deployment
« CIO priorities during vendor selection

- Critical outcomes of digital technology investments

« Top CIO focus areas for 2025

« CIO reporting lines

Use these slides to inform your executive leadership's key priorities or revisit your IT
function's strategic plans.
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Expected Changes in Technology Investments

Biggest Expected Change in Investment
Mean Percent Budget Change Expected in 2025

+32% +30%

+28%

Artificial intelligence Generative Al Cyber information/security

Average expected change to IT budget

l
| +2.1%

n = 43-49; Canadian Government ClOs and Technology Executives answering

Q: For each of these technology areas, by how much will your enterprise increase or decrease funding in 2025 compared
with 20247

Q: By what percentage do you expect your enterprise’s IT budget to increase or decrease from 2024 to 20257

*Note: Next-generation compute technology includes hyperparallelism, DNA storage, quantum computing.

Source: 2025 Gartner CIO and Technology Executive Survey
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Top 3 Technologies With Planned Investment Increases
Percentage of Canadian Government Respondents

87% 85% 83%

Generative Al

Cyber/information
security

Business intelligence/
data analytics

Top 3 Technologies With Planned Investment Decreases
Percentage of Canadian Government Respondents

45%

14% 11%

Legacy infrastructure and
data center technologies

Next-generation
compute technology*

Connectivity

Gartner



CI0O Priorities During Vendor Selection

Top 3 Characteristics Considered When Selecting Top 3 Characteristics Considered When Selecting
Commodity/Nondifferential Technologies Competitive/Differential Technologies
Percentage of Canadian Government Respondents, Up to Three Percentage of Canadian Government Respondents, Up to Three
Responses Allowed Responses Allowed
] Total Cost of Ownership 65%
Total Cost of Ownership 80%
. I 0,
Ease of User Experience Customer Experience 57%
Customer Experience Ease of User Experience 53%
n = 51; Canadian Government ClOs and Technology Executives answering n = 51; Canadian Government ClOs and Technology Executives answering
Q: When selecting global vendors/providers for Commodity/Nondifferential Technologies, Q: When selecting global vendors/providers for Competitive Advantage/Differential
what are the three most important characteristics you seek? Technologies, what are the three most important characteristics you seek?
Source: 2025 Gartner CIO and Technology Executive Survey Source: 2025 Gartner CIO and Technology Executive Survey
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State of Technology Deployment

Top 3 Technologies Deployed by 2025
Percentage of Canadian Government Respondents

<[>

Generative Atrtificial Artificial Intell Low-Code/No-Code
Intelligence ricial Intetligence Development Platform
71% 69% 65%

n = 52; Canadian Government CIOs and Technology Executives answering

Q: What are your enterprise’s deployment plans for the following digital technologies?

Note: While generative Al is a specific type of Al, the survey listed it as a separate category due to increasing interest in it.
Source: 2025 Gartner CIO and Technology Executive Survey
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Top 3 Technologies Deployed by 2027
Percentage of Canadian Government Respondents

& b

Generative Artificial

Artificial Intelligence .
Intelligence

98% 94%

Low-Code/No-Code
Development Platform

87%

Gartner



Critical Outcomes of Digital Technology Investments

Critical Outcomes of Digital Technology Investments and Performance of Outcomes Against Mission Expectations
Percentage of Canadian Government Respondents, Multiple Responses Allowed

93% 91% 91%
85%

69%

47%

Critical
Outcomes

Increase Human Capital Ensure Compliance/ Excel in Improve Operating Optimize Asset Utilization Strategic Planning
Effectiveness Minimize Risks Citizen Experience Margins
Percentage of
Respondents
With Performance V 31% V 20% V 34% V 38% V 29% V 31%

Below Mission
Expectations

n = 55; Canadian Government ClOs and Technology Executives answering

Q: Thinking about your enterprise’s investments in digital technologies, which types of outcomes are most critical to your enterprise? (Multiple responses allowed)

n varies; Canadian Government ClOs and Technology Executives to select the given outcome as most critical answering

Q: How would your CEO (or head of the enterprise, agency, bureau or department) rate the performance of your enterprise’s investments in digital technologies toward the realization of these business outcomes?
Source: 2025 Gartner CIO and Technology Executive Survey

7 © 2024 Gartner, Inc. and/or its affiliates. All rights reserved. G a rtner®



Top Areas of CIO Focus

Percentage of Canadian Government Respondents Selecting the Following as a Focus Area

CIO Impact on Digital Business Digital Performance CIO Executive Leadership CIO Leadership of

Strategy & Execution Development Culture & People

Embed Digital Drive Enterprise Support Digital Assess & Improve Distribute Technology | Develop Executive Evolve IT Org.
Business Strategy & Governance of Products & Services Digital Performance Leadership Leadership Structure
Design Technology

44% 20% 51% 33% 33% 29% 36%
Create & Execute IT Lead Org. Change &
Strategy Shape Culture

55% _ .- _ ™ 42%

. Gartner Priorities Navigator . .

Evolve Operating Build an Adaptive
Models I I 1 Technology

4755 for Chief Information Officers qechnology
Build Software & Key: More than 60% of 50% to less than 40% to less than Less than 40% of Demonstrate the
Deliver Applications respondents 60% of respondents | 50% of respondents respondents Business Value of IT

36% 53%

Deliver D&A, Al &
Digital Platforms

25%

Modernize 1&0 and

Cloud

11%

Foster Technology-
Enabled Innovation

42%

Track & Assess
Disruptive Trends

29%

Evaluate Emerging
Technologies

18%

Manage Technology
Risk

64%

Manage Technology
Financials

35%

Digital Foundations CIO Innovation Leadership

Technology Finance, Risk

n = 55; Canadian Government ClOs and Technology Executives answering & Value Management

Q: On which of the following management activities will you focus most of your personal working time and attention in the next 12 months? (Multiple responses allowed)
Note: Al = artificial intelligence; D&A = data and analytics; 1&0 = infrastructure and operations
Source: 2025 Gartner CIO and Technology Executive Survey

Gartner
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Cl10s’ Reporting Lines

Percentage of Canadian Government Respondents Reporting to the Following Roles

33% report to the head of the entire organization

20% report to the head of a different functional area that provides
specialized support and expertise to the rest of the enterprise
(enables agency units)*

18% report to the head of digital transformation efforts

n = 55; Canadian Government ClOs and Technology Executives answering

Q: To whom do you directly report?

*Note: “different functional area” = not reporting to the CEO, CFO, COO, CDO, the head of a Business Unit that is directly involved in revenue generation or directly produces the products/services we
sell in the marketplace, or a more senior CIO or CTO.

Source: 2025 Gartner CIO and Technology Executive Survey
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How CIOs Perceive Their Role

CIO and Technology Leaders' Views on Their Role
Percentage of Canadian Government Respondents Agreeing With the Following Statements

2 L

84% agree that 86% agree that 31% agree that 33% agree that
“] am confident that the “l would recommend a “I often think about “| often think about
ClO role will be an CIO career path to others” leaving this organization” leaving the CIO job”

influential and rewarding
role in five years’ time”

n = 51; Canadian Government CIOs and Technology Executives answering
Q: Below you will find various statements that some people have made about their day-to-day work, and their organizations as a whole. We would like to know how much you agree or disagree with

each statement in terms of how well it describes you.
Source: 2025 Gartner CIO and Technology Executive Survey

Gartner
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Take Action With Gartner

Benchmark your Engage with your Schedule a conversation
technology adoption plans executive leadership team with a Gartner expert to
and priorities against your to discuss the IT function’s further discuss these
peers’ using this research. key priorities using the results.

provided slides.

il i 2]

11 ©2024 Gartner, Inc. and/or its affiliates. All rights reserved. G a rtn er®



Actionable, objective insight

Position your public sector organization for success by exploring
these additional complimentary resources and tools for ClIOs:

Webinar

Government’s Role in Getting Digital
Identity Right

Optimize your organization’s approach to digital
identity.

Watch Now

Already a client?

Roadmap
The Future of Digital

Government Strategy

Explore actionable insights to
prepare for the future.

Download Now

Get access to even more resources in your client portal. Log In
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Webinar

How Government ClIOs Can
Make an Impact on Disaster
Recovery Response

Discover strategic disaster recovery
insights for government CIOs.

Watch Now

Gartner


https://www.gartner.com/myhomepage
https://www.gartner.com/en/publications/how-financial-services-cios-can-build-leaders-digital-dexterity?utm_campaign=RM_GB_2022_ITCIO_NPP_IA1_FSDIGSTRATINNOVPRIM
https://www.gartner.com/en/webinar/627976/1390964?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2025_ITGOV_NPP_IA1_25GOVCIOAGENDA&utm_term=wb
https://www.gartner.com/en/webinar/627976/1390964?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2025_ITGOV_NPP_IA1_25GOVCIOAGENDA&utm_term=wb
https://www.gartner.com/en/webinar/663565/1480073?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_NA_2025_ITGOV_NPP_IA1_25CANADACIOAGENDA&utm_term=wb
https://www.gartner.com/en/publications/transitioning-to-digital-government-roadmap?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_NA_2025_ITGOV_NPP_IA1_25CANADACIOAGENDA
https://www.gartner.com/en/webinar/627976/1390964?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_GB_2025_ITGOV_NPP_IA1_25GOVCIOAGENDA&utm_term=wb
https://www.gartner.com/en/webinar/673724/1505691?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_NA_2025_ITGOV_NPP_IA1_25CANADACIOAGENDA&utm_term=wb

Get actionable, objective insight to deliver on your mission-critical
priorities. Our expert guidance and tools enable faster, smarter decisions
and stronger performance. Contact us to become a client:

U.S.: 1 855 811 7593
International: +44 (0) 3330 607 044

Learn more about Gartner for Public Sector Leaders

Stay connected to the latest insights


https://www.gartner.com/en/become-a-client?bacCtaId=bacFooterCtaBecomeAClient&utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_NA_2025_ITGOV_NPP_IA1_25CANADACIOAGENDA
https://www.youtube.com/channel/UCSNX50LYGXWV_e5UWZGPGbw?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_NA_2025_ITGOV_NPP_IA1_25CANADACIOAGENDA
https://www.linkedin.com/showcase/gartner-for-it-leaders/?utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_NA_2025_ITGOV_NPP_IA1_25CANADACIOAGENDA
https://twitter.com/gartner_inc?lang=en&utm_source=int-mktg&utm_medium=asset&utm_campaign=RM_NA_2025_ITGOV_NPP_IA1_25CANADACIOAGENDA
https://www.gartner.com/en/industries/government-public-sector
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