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Many organizations struggle with how to migrate or consolidate
their existing analytics dashboards from their legacy analytics and
Bl platforms to new platforms. Data and analytics leaders should
use this research to streamline the migration process with a
resilient and value-added approach.

Quick Answer
How can we audit and migrate our legacy analytics dashboards to a new platform?

Audit and triage the value-added assets to be migrated. This will reduce the effort
because not all analytics content is worth migrating

Avoid replicating and copying dashboards feature-by-feature to the new platform;
instead, migrate by analytics use cases and rethink how the content can be
delivered by leveraging modern capabilities in new platforms.

Empower business analysts with self-service analytics, enabling them to
autonomously develop their analytics scenarios and continuously uncover novel
use cases.

Leverage the analytics catalog capability to manage all analytics assets and
provide observability even in the intermediate stage.
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More Detail

The initiative of analytics and business intelligence (ABI) platform migration is often
triggered by:

Organizations changing their data and analytics (D&A) strategy and operating model
(e.g., adopting a vision to move to the cloud ecosystem), overall IT stack change
(e.g., adopting a modern data platform), business transformation, post-acquisition
mergers or an effort to reduce redundancy

Organizations concerned with technical debt and the age and brittleness of
underlying technology (such as the retirement of Adobe Flash, and Microsoft IE)
used by legacy Bl platforms

Ownership and maintenance of the current platform becoming much more
expensive than purchasing and implementing a new platform, considering the
different pricing models and levels of scalability

However, ABI platform modernization could be painful and risky for organizations since
there are so many existing analytics dashboards and reports running on their legacy
platforms. These reports might be slow to use and change, but they still serve mission-
critical reporting needs and provide business value. Therefore, organizations should
create a migration strategy to prioritize an appropriate scope for replacement and smooth
the transition process (see Figure 1).
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Figure 1: Analytics Dashboards Migration Process
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Step 1: Audit Existing Dashboards by Adoption Status and Value Realized

Not all dashboards and reports should be migrated. Business users must be involved from
the beginning to clarify the business value and adoption status of analytics content (see
Figure 1). The D&A team should fully communicate and collaborate with business
stakeholders to conduct value and adoption assessments of dashboards. Dashboards
could be evaluated and categorized into different value groups. Gartner recommends
leveraging auditing or usage analytics modules if available to reduce manual work.
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Organizations often accumulate reports and dashboards that fall into disuse over time.
Therefore, some dashboards provide less value and should be consolidated into new
dashboards. The old dashboards should be retired. When dashboards and reports serve
important use cases (e.g., finance, legal or compliance domains) and cannot be achieved
in the target new platforms, reuse and maintain content (metrics) on the traditional
platform until the new platform fully supports them.

Step 2: Assess Migration Effort and Set Migration Rules

D&A leaders must decide between an exhaustive overhaul or a quick but acceptable
transition. In an exhaustive overhaul, the migration effort would be expanded to consider
investing in a semantic layer that offers more agile and well-harmonized metrics to future
ABI platforms, or even redesigning the whole data stack and the KPI systems. When D&A
leaders choose a quick but acceptable transition, they must consider consolidating
existing dashboards. Although rebuilding work is inevitable in most cases,
semiautomated migration is possible. Consider leveraging tools and services from D&A
service providers, such as Wipro SNIPE and PITSS.

Organizations often try to replicate old dashboards and reports in the new platform. This
approach may appear deceptively simple for IT departments to practice and simple for
business users to adapt to. However, due to technology differences, it is often hard to
copy every widget feature by feature, like for like, into the new platform. Furthermore, such
practices bypass the benefits and higher business value of advanced capabilities
provided by the target platform.

D&A leaders must prioritize and establish migration rules to balance efficiency and
analytics value optimization.

Define the purpose of the new platform. Prioritize dashboards and reports that can
be run better and benefit from the new platform. For instance, a new platform may
offer augmented capabilities such as forecasting and simulation to fulfill
augmented use cases or provide better performance. Automated insights are the
most important critical capability in the selection of an ABI platform in the next year,
according to the Gartner 2023 Analytics & Bl Platforms Magic Quadrant Highlights
webinar poll respondents. ' These enable the application of machine learning (ML)
techniques to automatically generate insights for end users (for example, identifying
the most important attributes in a dataset). Do not seek to migrate manual
dashboards where automated insights and augmented capabilities make them
redundant.
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Estimate migration effort by categorizing tasks to different levels of analytics work
needed. Does the dashboard require analytics models rebuild, metrics redesign or
just visualization recreation? Does the dashboard contain complex calculations,
formulas, layout design and filters? Who, and at which professional level, should do
the migration?

Avoid lift and shift, when you only “copy” dashboards to the new stack but deploy
the same analytics use case in the new platform.

Define D&A ownership, standardize and document the key metadata of dashboards
during the transition for governance purposes. Names, descriptions and categories
of dashboards should be cleaned up, well-documented and managed for further
governance purposes.

Step 3: Empower Self-Service Analytics Use of the New Platform

The ABI platform migration journey is an opportunity to promote self-service analytics and
increase overall data literacy within the organization. In fact, the polls from the previously
mentioned webinar found that business analysts (47%) are the most important users in
their selection of ABI platforms in the next year. ' Modern ABI platforms lower the
technical barriers to allow business users to quickly deploy their analytics use cases and
create context-enriched analysis. This releases centralized IT from tedious rebuilding work
to focus on advanced data modeling and other innovative technical use cases, such as
using Al and ML to create data science models. With self-service analytics, business
analysts from lines of business could better redevelop dashboards and reports and
identify new use cases that can gain more business value from the new platforms.

Step 4: Leverage the Analytics Catalog Capability to Manage All Analytics
Contents

The ABI platform migration is not a short-term project but a journey, especially when some
dashboards and reports cannot be easily rebuilt in the new platform. The analytics
catalog module can be introduced to manage various analytics contents from tools
invested in different phases. It also helps to minimize the impact on daily business
analytics usage in the intermediate stage when you do not need to jump between different
tools. Analytics catalog capability is one shape of composable analytics that supports
portal-like curation and collaboration in one place. Analytics catalogs enable a single
point of entry to find existing content, thereby reducing wasted work in dashboard
duplication. This is a vital capability built into modern ABI platforms or is provided by
independent software vendors giving data source connectivity across many ABI
platforms.
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Evidence
! The Gartner 2023 Analytics & BI Platforms Magic Quadrant Highlights webinar held on

13 September 2023 conducted two polls among 539 participants:

1. Which critical capability is the most important in your selection of an ABI platform in
the next year? (272 respondents)

Automated insights (28%)
Data storytelling (25%)

Data science integration (19%)
Collaboration (13%)

Metrics store (7%)

Natural language query (7%)
Other (1%)

2. Which users are most important in your selection of ABI platforms in the next year?
(267 respondents)

Business analysts (47%)
Augmented consumers (21%)
Analytics developers (18%)

Data scientists (14%)
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