Turn Al Investment Into
Real Business Value

Focus Al investment where it can deliver the
greatest return, reimagine how work gets
done and build the capabilities to scale Al
responsibly across the organization.
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Turn Al Investment Into Real Business Value.

Our core services represent the foundation of how we help clients turn their Al investments into real business value. We
tailorand combine services to address each client’s priorities.

Strategy, Value & Business
Transformation

Identify high-value use cases and
define what ‘Al-native’ means for
the organization.

Commercial, Vendor &
Financial Management

Manage compute economics
and ROl tracking, and navigate
vendor lock-in or ‘buy vs. build’
decisions.
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Operating Model,
Governance & Risk

Establish responsible Al
governance and choose
between centralized, federated
or hybrid operating models.

People, Workforce &
Adoption

Manage workforce redesign and
Al literacy, and overcome
cultural resistance or change
fatigue.

Technology, Data &
Architecture

Assess data readiness,
modernize legacy systems and
move from pilots to production-
grade scaling.

Security & Trust

Secure Al integrations and
ensure systems are explainable,
auditable and safe for critical
decisions.
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The Results?

A selection of real-world examples demonstrating how we help our clients

7 o/ turn their Al investments into real business value.

of our clients say
we deliver “value for money.”

Our client set an ambitious objective to become an Al-first organization,

requiring a rethink of its strategy, operating model and technology
foundations.

Annual revenue uplift Annual productivity and
$130M opportunities identified $35M savings opportunities

identified

Our client needed to rapidly scale GenAl across 40,000 employees, while
enhancing governance, data privacy and cost control.

Weekly active user rate for Al use cases operationalized
64% deployed GenAl capabilities within 100 days
with the first 5,000

GROW | SAVE | AVOID employees
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