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Operate Resiliently 
Build the resilience to adapt and thrive 
through change with more effective 
operations, confident delivery of mission-
critical programs and stronger protection 
against cyberthreats and disruption. 
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Operate Resiliently.
Our core services represent the foundation of how we help clients build more effective, adaptive and resilient 
organizations. We tailor and combine services to address each client’s priorities. 

Operating Models & 
Organizational Design
Redesign how organizations are 
structured, how decisions are 
made and how work gets done 
to improve accountability, 
efficiency and performance.

Culture, People & Change
Reshape workforce capabilities, 
leadership and organizational 
culture to improve productivity, 
embed new ways of working and 
build an organization ready for 
change.

Program Assurance & 
Independent Verification
Provide objective, independent 
perspectives on critical 
programs to expose delivery 
risks, challenge performance and 
protect investment outcomes.

Cybersecurity & Resilience
Strengthen cyber defenses, 
protect critical assets and 
manage AI and other evolving 
threats without compromising 
business performance.

Business Continuity & 
Disaster Recovery
Ensure critical operations can 
withstand disruption, recover 
faster and maintain essential 
services when they matter most.
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The Results?

97% 
of our clients say 

we deliver “value for money.”

G R O W  |  S A V E  |  A V O I D

A selection of real-world examples demonstrating how we help our 
clients build more effective, adaptive and resilient organizations.

Our client needed to regain control of a technology modernization 
program facing delays, budget overruns and poor vendor accountability.

10%
Budget protected 
through improved vendor 
accountability

$2M
Unnecessary program 
costs avoided

Our client sought to protect critical operations from major cyberattacks by 
improving disaster recovery readiness and prioritizing essential systems.

80%
Reduction in critical 
applications requiring 
recovery

20%
Improvement in 
disaster recovery 
maturity 
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