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Modernize Core 
Business Capabilities
Reimagine ERP and other cloud-based enterprise 
solutions to connect business processes, 
simplify operations, and create intelligent 
workflows that unlock new opportunities for 
growth and efficiency.
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Modernize Core Business Capabilities.
Our core services represent the foundation of how we help clients modernize critical business capabilities and maximize the 
value of technology investments. We tailor and combine services to address each client’s priorities. 

Technology Optimization 
Strategy 
Determine which legacy systems 
to modernize, replace or retire, 
prioritize cloud, AI and 
automation investments and 
define a clear path to 
modernization.

Vendor & Solution 
Selection
Select the right vendors and SIs 
through structured sourcing, 
objective evaluation and 
effective negotiation support.

Operating Models and 
Business Processes
Redesign operating models, 
processes and workflows to 
simplify operations, improve 
productivity and enable new 
ways of working.

Technology 
Implementation Assistance
Manage complex technology 
programs end to end, combining 
program and change 
management with technical 
support to ensure business 
readiness for go-live.

Post Go-Live Adoption & 
Continuous Improvement
Maximize value from existing 
investments, optimize 
performance, and leverage AI 
advances to drive continuous 
improvement and inform future 
technology decisions.
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The Results?

97% 
of our clients say 

we deliver “value for money.”

G R O W  |  S A V E  |  A V O I D

A selection of real-world examples demonstrating how we help our clients 
modernize critical business capabilities and maximize the value of 
technology investments.

Our client sought to simplify complex legacy systems, standardize 
operations and support future growth through ERP modernization.

$18M
Identified returns from 
cost savings and 
productivity gains

$150M
ERP investment safeguarded 
through on-time implementation 
and reduced delivery risk

Our client needed to modernize legacy ERP systems across Finance, HR 
and Procurement, overcoming fragmented data, limited operational 
visibility and complex vendor selection.

9-12
Months saved in 
procurement and vendor 
selection

$16M
Realized savings through 
commercial optimization 
and procurement advice
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