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CENTER FOR GOVERNMENT INNOVATION & PERFORMANCE

Transforming uncertainty into outcomes

The Center for Government Innovation & Performance helps government leaders
anticipate what is next, shape the future of public service and turn uncertainty into
measurable mission outcomes.

SEE PROVE DELIVER

Turn future signals into Turn bold ideas into Move from innovation to
transformative action trusted outcomes impact at scale

Gartner research, benchmarks, market Peer insight, expert challenge and Execution support, reusable solutions
intelligence and government signals NovaGov rapid co-creation and outcome measurement

Turn Uncertainty Into Advantage. Innovation Into Impact. Performance Into Progress.
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CENTER FOR GOVERNMENT INNOVATION & PERFORMANCE

Building Tomorrow's Government, Today

Future signals, peer intelligence, rapid experimentation and execution come togetherin one ecosystem

GOVERNMENT SIGNALS PEER EXCHANGES

See what is coming Learn what is working

Early perspectives on policy, funding, technology and market Candid forums, Peer Circles and “Inside the Agency” conversations
shifts, so leaders can act before change becomes urgent. grounded in operational realities.

SIGNALS —> IMPLICATIONS - ACTION SHARED EXPERIENCE — BETTER DECISIONS

NOVAGOV ACCELERATORS

Co-design and prove the solution Move priority work forward

Challenge-based sprints that frame the problem, co-design a Focused experiences that help leaders orient quickly, align teams
minimum viable solution and simulate outcomes. and take the next practical step.

CHALLENGE - PROTOTYPE - PROOF FOCUS - ALIGNMENT - MOMENTUM

The Center for Government Innovation & Performance connects insight, people and
execution around a mission outcome.
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CENTER FOR GOVERNMENT INNOVATION & PERFORMANCE

Performance Power turns future possibility into public value.

Anticipate change, prove new approaches and build the next generation of government
performance.

PRIORITIZE CONNECT PROVE DELIVER SCALE
Choose the future Connect future signals Solution quickly, Turn proofinto a Scale what works and
mission outcome and with government pressure-test funded roadmap with build innovation into
the measures that will expertise, peers and emerging ideas and accountability, trust the way government
mark progress. ecosystem partners. reduce the risk of and responsible performs.
acting early. guardrails.

THE RESULT Future-ready services. Faster decisions. Responsible innovation. Measurable mission impact.

Performance Power: the capability to see ahead, execute with confidence and
continuously improve Public Sector services

4 ©2026 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates. G a rt n e r@



Gartner Consulting
The Insight to See Ahead. The Confidence To Act.

Meg Collins For more |nformat|on,.see
Gartner.com/Consulting

Head of Center for Government
Innovation & Performance

. Consultinginfo@gartner.com
Meg.Collins@gartner.com
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