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Exploit Digital Business 
Opportunities
Engage stakeholders to develop 
products and experiences that 
improve engagement, revenue, 
value streams and 
organizational capabilities.

Partner to Drive a Business 
Outcome-Driven Strategy
Craft a forward-looking strategy 
that integrates business and 
technology objectives with 
coherent enterprise actions
and value expectations.

Develop AI Strategy
Integrate AI into business 
strategy with organizational 
objectives and foster innovation.

Manage Financials & 
Communicate Value
Manage budgets, maximize 
investment return and the 
utilization of assets while clearly 
demonstrating the support of 
enterprise business outcomes.

Evolve Operating Model & 
Partner in Change
Partner to structure an 
integrated set of business 
capabilities and practices to 
successfully execute strategy.

Lead & Execute IT Talent 
Strategy
Develop and implement a well-
defined talent strategy to attract 
and retain top talent.

Partner to Develop 
Technology Talent Across 
the Business
Manage change and increase 
enterprise literacy, skills and 
competencies to adapt to a 
changing business and 
technology landscape.

Enhance Leadership 
Effectiveness of CIO 
& Team 
Improve the leadership, 
management, transformation 
and change management 
capabilities of the CIO and team.

Deliver Effective Executive 
& Board Communications
Influence and inform senior 
executive decision making and 
ensure teams remain focused 
on strategic objectives.

Manage Sourcing Strategy 
& Supplier Partnerships
Manage contracts and supplier 
relationships to optimize 
pricing, terms and overall costs 
in support of strategic business 
objectives.

Track & Respond to 
Emerging Technologies
Track, evaluate and 
strategically deploy emerging 
technologies based on the 
potential business benefit to
the organization.

Anticipate & Respond
to Cybersecurity Risk
Ensure technology and data 
assets are secure and the 
organization can identify, 
respond and recover from 
cybersecurity incidents.

Build & Optimize 
Infrastructure & Cloud 
Platforms
Drive secure, cost-effective 
infrastructure solutions and 
cloud platforms aligned to key 
organizational principles.

Build Technology 
Foundations & 
Operationalize AI
Maximize AI's business benefits 
by implementing data 
infrastructure, governance 
hygiene and AI execution skills.

Leverage Data & Analytics 
for Business Outcomes
Enable high-impact decision 
making and insights with high-
quality data, analytics, data 
science and AI.

Build & Modernize the 
Applications Portfolio
Develop, buy, modernize and 
customize solutions in an 
overall enterprise applications 
strategy. Gartner Priorities Navigator™
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Gartner Priorities NavigatorTM

for Chief Information Officers
Talk with us to learn more about how Gartner 

uses this framework to guide your success.
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