
Source: Gartner
© 2025 Gartner, Inc. and/or its affiliates. All rights reserved. 4084942

Best of 2025:
Essential Resources for Midsize Enterprise CIOs

Strategic Planning & 
Leadership
• CEO Expectations of Midsize 

Enterprise CIOs, 2025
• Mastering the 3 Dynamics of 

Midsize Enterprise IT Leadership
• Define Your Digital Ambition: 

Transform or Optimize?
• CIOs Need to Think Beyond ROI 

to Get Generative AI Value
• Beyond Due Diligence: CIOs as 

Strategic Business Leaders in 
M&A

• 2025 CIO Agenda for Midsize 
Enterprises: Insights for Strategic 
Planning

Operating Models & 
Governance
• What Is an IT Operating Model 

and How Does It Deliver 
Enterprise Value?

• Top 4 Actions CIOs Can Take to 
Transform Their IT Operating 
Model

• 3 Actions to Accelerate Your IT 
Operating Model Transformation

• Practical IT Governance for 
Midsize Enterprises

• The CIO’s Guide to Balancing 
Centralized and Decentralized IT

Cybersecurity & Risk
• Tool: CISO Board Briefing: Top 

Threats and Ransomware
• Toolkit: Creating a Ransomware 

Playbook
• Structure Your Cybersecurity 

Model to Respond, Engage or 
Drive

• Quick Answer: What Is the Most 
Appropriate Cybersecurity 
Framework?

• Addressing the Cybersecurity 
Skills Gap

• Quick Answer: What Should You 
Know Before Purchasing Cyber 
Insurance?

• Tool: Midsize Enterprise 
Executive Security Dashboard

• Tool: Cybersecurity Assessment 
Template Using Outcome-Driven 
Metrics

Generative AI & Innovation
• Generative AI Value Starts With 

IT, Not the Business
• Infographic: Three Types of 

Generative AI Value
• Generative AI Innovation 

Requires Adaptive Governance
• Strengthen AI Governance by 

Investing in AI Literacy
• Solve AI Literacy Gaps With 

Dynamic Learning Tracks
• Quick Answer: How Should CIOs 

Accelerate Progress With AI?
• Case Study Snapshots to Inspire 

Your Generative AI Strategy
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Best of 2025:
Essential Resources for Midsize Enterprise CIOs, cont.

ERP & Application Strategy
• Crafting a Vision for ERP 

Success
• 5 Steps to Achieve Successful 

ERP Initiatives
• 5 Ways CIOs Can Ensure the 

Business Owns ERP Initiatives
• Tool: How to Rationalize Your 

Applications Portfolio
• 3 Best Practices for Application 

Modernization
• Tool: Product Charter Template 

for IT Product Management

IT Strategy and 
Organizational Design
• Infographic: The Basics of IT 

Strategy
• Tool: Midsize Enterprise IT 

Organizational Structures Library
• Midsize Enterprise IT Leadership 

Primer for 2025
• Tool: The CIO’s Guide to M&A 

Integration
• Tool: Business Continuity Plan 

Template
• Tool: How to Create a Practical 

Data and Analytics Strategy and 
Operating Model

Market Insights and Trends
• Hype Cycle for Midsize 

Enterprises, 2025
• Predicts 2025: Strategic 

Predictions for CIOs
• Midmarket Context for Europe: 

Magic Quadrant for Outsourced 
Digital Workplace Services

• Quick Answer: Which Digital 
Workplace Vendor Is Best 
Suited?
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